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CONCEPT VI
“On behalf of A.A. as a whole, our General Service Conference has the principal responsibility for the maintenance of our world services, and it traditionally has the final decision respecting large matters of general policy and finance. But the Conference also recognizes that
the chief initiative and the active responsibility in most of these matters should be exercised
primarily by the Trustee members of the Conference when they act among themselves as the
General Service Board of Alcoholics Anonymous.”
This may seem to go against previous concepts, so let’s dig a little deeper.
We learned from Concept I that individual groups were the ultimate authority in making decisions regarding the organization of AA as a whole. We then learned from Concept II that most of these decisions were made during the General Service Conference. After that, the other concepts helped outline
the rights of those attending the Conference and how the decision-making process was to be conducted. But with the groups acting as the ultimate authority, it might be easy to wonder just where the
General Service Board fits in as far as AA’s leadership is concerned.
Concept VI acts as an answer to this question. Yes, the General Service Conference is where delegates
from individual groups meet with one another to hash things out and vote on important decisions. But
once those decisions are made, either unanimously, by majority vote, or subsequent to an appeal, the
General Service Board is tasked with the responsibility of ensuring that these decisions are actually
carried out. They have a number of other responsibilities as well, so to assume that the groups’ ultimate authority detracts from their importance would be a grave misunderstanding. Without them, individual groups would be lacking many of the resources they have today.
Bill W. made a lot of points regarding Concept VI and the importance of the General Service Board.
Those familiar with his story know about his roots in business. And while he defines AA as a spiritual
program, he most certainly used his knowledge of business when outlining the organization. Without
the individual groups, the organization would have no substance. But without the Board, it would not
be able to fulfill its duties. Even if our leaders are but trusted servants, their actions are still vital to our
survival if we wish to become sober through the help of groups such as AA and NA.

What This Concept Means
To understand some of what we have said above, it helps to read Bill’s specific words on the matter:

“Indeed, our whole service structure resembles that of a large corporation. The A.A. groups
are the stockholders, the delegates represent them, like proxy-holders, at the annual meeting; the General Service Board Trustees are actually the directors of a ‘holding company.’
And this holding company (the General Service Board) actually owns and controls the two
‘subsidiaries’ (A.A.W.S. and the A.A. Grapevine) which carry on the…services.
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This very real analogy makes it…clear that, like any other board of directors, our trustees must be
given large powers if they are to manage the…affairs of Alcoholics Anonymous.”
These powers do not necessarily mean that the trustees govern the groups, as this would go against the Second Tradition. What it does mean, however, is that they have the requisite power to keep the groups afloat.
They are in charge of millions of dollars’ worth of literature and other materials, in addition to the Reserve
Fund. They provide important information to the groups and to the public. And without them, very little—if
any—of what AA does overseas would be possible.
It is at this point that we may relate the meaning of Concept VI to the principles of sobriety itself. As we have
often said, we cannot go it alone. We must understand the importance of teamwork. We must know when it is
important to ask for help. If we harbor control issues and try to get through life on our own willpower, we will
often falter. And sometimes, much as the groups must depend on the General Service Board, we must rely
upon the help of those who have certain powers which we do not possess. For some, this is intuitive. For others, it will require much in the way of humility.
We often like to think that we are charge, whether as delegates from a group or simply as people calling the
shots in our own lives. And this illusion quite be quite reassuring—right up until it is shattered by those little
reminders that there are greater forces at work. For examples of this, simply look at people’s reactions to political decisions. Nonetheless, our society is one that relies on many authorities. Without them, even those of
us who have far less than we should might have even less. Likewise, those who may not always see a vote go in
their favor at the General Service Conference must still rely on the Board for many services. No matter who we
may perceive to be standing in the way of our control, we must never forget that they can also be quite helpful
to us. People who are able to work together will always accomplish more than those who try to do everything
alone.

Embracing the Sixth Concept
To embrace Concept VI in our daily lives, we have to learn that life is a process of give and take. There are
times at which our bosses, lawmakers, parole officers or other authority figures will have power over our lives.
We may not like this, and we do not technically have to like it. But instead of brooding over our lack of control
in life, we would do well to realize that working with these authorities may help us. Maybe we will not
get everything we want, but we will be able to make a start. If, however, we react to authority with hostility
and anger, we will greatly hold ourselves back from what might have been accomplished through cooperation
and understanding.
Naturally, this is a bit broader than the interpretation of Concept VI that Bill actually intended. On its face, all
Concept VI really means is that the General Service Board has a few powers and responsibilities that the delegates of the General Service Conference do not. Nonetheless, it is quite clear from his writings that he believed
the Board to be integral in the scheme of AA’s overall infrastructure. And for the Board to accomplish what
Bill has laid out for them to do, they will most certainly require the support of the groups.
Perhaps not everyone will see the benefit of embracing Concept VI in their daily lives as we have outlined
above. Those who are willing to try, however, just may find that their lives are greatly enriched as a result. We
should never forget that rules such as Concept VI, and similar standards set in place regarding other areas of
our lives, are often formed for a reason. If we can trust this, and stop resisting for the sheer sake of maintaining the illusion of control, then we will be able to live much more happily than we did when we were drinking
and abusing drugs. And that, in a nutshell, is the whole point of recovery itself.
Reprinted with permission from amethystrecovery.org
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Sister Mary Ignatia
(1889-1966)

Born Della Mary Gavin in 1889 in Ireland, Sister Ignatia worked with Dr. Bob to help admit alcoholics into St. Thomas Hospital in Akron, Ohio, starting in 1939. She surmounted obstacles to personally care for thousands of alcoholics over the next several decades, both in Akron and later at St.
Vincent Charity Hospital in Cleveland. Beloved by all who were associated with or helped by her,
she was commonly referred to as the “Angel of Alcoholics Anonymous.”
Originally a musician, Sister Ignatia was transferred by her order, the Sisters of Charity of Saint
Augustine, to St. Thomas Hospital in Akron to work in their admissions office. It was in that capacity that she first met and worked with Dr. Bob. In an interview with Bill W., Sister regaled the cofounder with cherished recollections of Dr. Bob and their work with drunks at St. Thomas:
“Dr. Bob was the essence of professional dignity. He had a fine sense of humor and exceptional
vocabulary…. Now, as I look back over the years, I realize that Dr. Bob was slowly but surely preparing me for the great project he had in mind. We often discussed the problem of alcoholism and
the tragedies caused by excessive drinking. The individual given to alcoholic addiction is frequently a wreck of humanity – broken in body and soul, and heart and unable to help himself. His
loved ones suffer, too; there were many broken homes and hearts because of compulsive drinking.”
(Recording of Sister Ignatia, 1954)
Her work in helping alcoholics was done with much dignity and modest distinction. In December
1949, she was presented with the Poverello Medal of the College of Steubenville. The medal was
given to her for the A.A. Fellowship for her untiring efforts with alcoholics in Akron.In March 1961,
Sister Ignatia received a letter of acknowledgment for her pioneering contributions from the White
House (President Kennedy), which she shared with Bill W. The letter read:
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Dear Sister Mary Ignatia:
Through an admirer of yours, the President has learned of the fine work you have done in the past at
St. Thomas Hospital in Akron, and, more recently, at St. Vincent’s in Cleveland.
He has been informed that a large number of citizens have been restored to useful citizenship as a
result of your efforts. As you have been a strong influence for the good to many people, you have
added strength to your community and nation.
In response to receiving a copy of the President’s letter, Bill responded to Sister Ignatia and wrote:
We have read the marvelous letter which President Kennedy requested be sent to you. It reminds
me that I have no words to tell of my devotion and my gratitude to you, of the constant inspiration
you have given me and so many over the years by your example of the finest in all that is spiritual
and eternal, as well as temporal.
Following Dr. Bob’s death in 1950, Sister Ignatia continued her work at St. Thomas. Then in 1952,
she was transferred to St. Vincent Charity Hospital at Cleveland, where she was placed in charge of
its alcoholic ward. Upon arrival, the ward at “Charity” was part of a dilapidated wing and was in great
need of rejuvenation. Through the Sister’s urging and much assistance from A.A. members with carpentry skills, the ward was soon transformed and named Rosary Hall Solarium.
Sister Ignatia provided each patient who left her care with a Sacred Heart badge. Receiving this item
was accompanied by a personal promise to the Sister that the patient would return the badge before
they drank again.
She died in Richfield Ohio, at age 77, on April 1, 1966. There were reportedly about 3,000 people
present at the funeral, including A.A.’s co-founder, Bill W.

MAIA IG rep Meeting Schedule
for 2020:
June 7, 2020
July 12, 2020
August 2, 2020
September 13, 2020
October 4, 2020
November 1, 2020
Reprinted with permission from aa.org

December 6, 2020
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GROUP CONTRIBUTIONS

May 20
7th Tradition/SC

May 19

Jan - May 20

0.00

0.00

12.00

Came to Believe Group

50.00

50.00

250.00

Central Gardens Group

50.00

50.00

400.00

Cherokee Group

0.00

0.00

600.00

Collierville Group

0.00

0.00

764.15

Collierville Hopefuls

0.00

27.06

0.00

Common Solution

0.00

0.00

600.00

80.00

0.00

80.00

Covington

0.00

50.00

105.00

Downtown Nooners N/S

0.00

0.00

50.00

Earlybird

0.00

150.00

318.08

East Goodman Road

0.00

100.00

200.00

Frayser Group

0.00

0.00

25.00

Germantown Happy

0.00

0.00

400.00

397.05

439.19

1,350.52

Heavy Hitters

0.00

0.00

20.00

Hickory Hill

0.00

0.00

100.00

Hopeful High Nooners

0.00

100.00

200.00

10.00

0.00

25.00

IG Monthly rep meeting

0.00

0.00

69.55

Jaywalkers

0.00

0.00

80.00

Lakeland

0.00

0.00

808.53

97.50

0.00

97.50

Millington

0.00

0.00

200.00

Mustard Seed

0.00

0.00

70.00

10.00

10.00

30.00

New Start

0.00

25.00

50.00

Nooners

0.00

0.00

250.00

Out-of-Towners Fellowship Group

0.00

0.00

45.00

Overton Park

0.00

0.00

30.00

Pleasant Hill

81.90

0.00

149.45

Primary Purpose

0.00

0.00

25.00

Real Deal/Oats Manor AA

0.00

0.00

213.38

S.O.S.

0.00

0.00

300.00

Cordova Hope Group

Germantown Noon

Horn Lake

Midtown Group

Neshoba Awakening
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Second Chance

75.00

125.00

300.00

0.00

0.00

200.00

25.00

71.00

796.39

200.00

0.00

300.00

Sober Journey

0.00

0.00

100.00

Soberpalooza

0.00

0.00

317.89

140.00

140.00

280.00

Steering Committee

0.00

0.00

46.00

The Bright Spot

0.00

0.00

100.00

Three Legged Stool

0.00

0.00

100.00

Traditions

0.00

0.00

1.21

Two Doors Down

600.00

100.00

903.25

Unity Group

421.57

0.00

932.68

WAAGL

25.00

25.00

125.00

Winchester

49.52

0.00

236.52

2,312.54

1,462.25

12,657.10

Serenity
Seriously Sober
Shady Ladies

Solutions Group

TOTAL

Step 6:
Were entirely ready to have God remove all these defects of
character.

Tradition Six Checklist:
An AA group ought never endorse, finance, or lend the AA name to any related facility or outside enterprise,
lest problems of money, property, and prestige divert us from our primary purpose.
1. Should my fellow group members and I go out and raise money to endow several AA beds in our local hospital?
2. Is it good for a group to lease a small building?
3. Are all the officers and members of our local club for AAs familiar with “Guidelines on Clubs” (which is
available free from GSO)?
4. Should the secretary of our group serve on the mayor’s advisory committee on alcoholism?
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June Birthdays

GERMANTOWN NOON:
Ann D……………………...5 yrs
Charles B……………...23 yrs
Justin W………………….2 yrs
Pat P………………………...30 yrs
Paul B……………………...9 yrs
James T…………………….2 yrs
John J……………………...4 yrs
Colleen H…………………..2 yrs

We would love to add your home group’s birthdays to this list!! Please call (901) 454-1414
with the names and years of sobriety, or email us at: memphisarea@bellsouth.net.

FOUNDER’S DAY 2020
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Schedule of Events
MAIA IG REPS MTG
June 7 @1:00 pm - 2:30 pm
Zoom ID 604 292 8975
Memphis Area Correctional
Committee
March 3 @ 6:45 pm - 7:45 pm
Came to Believe, 2865 Walnut Grove
Memphis, TN 38111
Cooperation w/ Professionals
Committee
June 3 @ 6:45 pm - 7:45 pm
Two Doors Down, 1578 Yorkshire
Memphis, TN 38119
District 23
June 7, 202 11:00 am
Zoom ID 851 8878 9376, PW 847990
District 24
June 6 @ 10:00 am - 11:30 am
Zoom ID 132801735 PW 020409
District 20
June 6 @ 1:30 pm - 2:30 pm
Last Chance Group, 3002 Airways
Blvd
Memphis, TN
District 21
June 8 @ 7:00 pm - 8:00 pm
Zoom ID 938 0624 2934 PW 2121
Memphis Area Grapevine Committee
June 9 @ 6:00 pm - 7:00 pm
White Station Church of Christ, 1106
Colonial Road
Memphis
District 25
June 10 @ 6:00 pm - 7:00 pm
Germantown Municipal Park
Germantown, TN 38138
Memphis Area Archives Committee
June 28 @ 3:30 pm - 5:00 pm
Two Doors Down,
1578 Yorkshire
Memphis, TN 38119

“All of us who have known the suffering and the dread isolation of our
days with alcohol and have survived have learned that we can deny life.
We must be able to take life’s venom and its sweetness, its cowardice
and its valor its suspicions and its trusts, its pains and its joys: for that,
after all, is what human existence is. A.A. has taught us that we can accept this existence when lived in terms of the life of the spirit. The concepts of A.A. bring a message to this world, if the world will hear us.
And that is that the spirit can take hold of our material world and completely transform it. That even in this competitive, material, mechanistic world, man need no longer sleep in the shadows, but illumed by the
flame of faith, can find the light by which to work and function And by
this light will see a world dignified by human friendship, by human decency, and by
human devotion.
Pg 227, Our Great
Responsibility
Reprinted with permission of AAWS

***It is vital that we keep our website updated with meetings that are reopening, those
that are meeting via Zoom, and with those that are a combination of both. Please visit
http://www.memphis-aa.org/ to check that the information listed for your home group is
current, and call the office at 901-454-1414 with any changes that need to be made.***

“Newcomers are approaching AA at the rate of tens of thousands yearly. They represent almost every belief and attitude imaginable. We have atheists and agnostics. We have people
of nearly every race, culture and religion. In AA we are supposed to be bound together in the
kinship of a common suffering. Consequently, the full individual liberty to practice any creed
or principle or therapy whatever should be a first consideration for us all. Let us not, therefore, pressure anyone with our individual or even our collective views. Let us instead accord
each other the respect and love that is due to every human being as he tries to make his
way toward the light. Let us always try to be inclusive rather than exclusive; let us remember
that each alcoholic among us is a member of AA, so long as he or she so declares.”
AA Co-Founder, Bill W., July 1965, “Responsibility Is Our Theme,”, The Language of the Heart
Reprinted with permission
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magazine article from:

The American Weekly
March 11, 1951
Dr. Bob - His Only Monument Is a Plaque, but the Thousands He Helped Rescue From Alcoholism Will Never Forget Him.
By Booton Herndon

The kindly faced man lying in the white hospital bed raised his hand to the light, studied it
calmly and then remarked to the nurse standing by his bed: "I think this is it."
Thus Dr. Robert Holbrook Smith recently passed from the world. So, finally, the story of "Dr.
Bob, beloved by 120,000members of Alcoholics Anonymous whom he had helped to find the way
back to respectability and happiness, can be told. At the death of his wife, Anne, a year before, Dr. Smith's identity had been revealed, but the story of the co-founder of A.A. remained
a secret.
Dr. Bob was a boy in New England, 72 years ago, and his mother sent him to bed at 5 o'clock
every evening. Just as regularly did he secretly arise, dress, and slip out the back way to
continue the game with his boyhood pals.
He learned early to revolt against authority.
When he went away to college he became a steady drinker. He had always wanted to be a
doctor but his strong willed mother had always opposed it, and it was three years after he
graduated from Dartmouth before he got up the courage to go to medical school. He drank
so continuously he just did manage to get his degree.
Once he went off on such a protracted binge that his fraternity brothers had to send for
his father to straighten him out.
All this time Bob was corresponding with Anne, his high school sweetheart. That was as far
as their courtship went. With the exception of two hard working years as an intern, he was
seldom sober. Still, Anne, waiting for a miracle, married no one else.
The miracle happened, apparently, after a year-long period of heavy drinking left him terrified and on the wagon. In 1915 when he was 35 years old and some 17 years after he had
first met her, he married Anne and brought her to Akron with him as his bride. They were
happy for several years - until the Eighteenth Amendment was passed.
The Grapevine, the official magazine of Alcoholics Anonymous, explains in the weird logic of
the alcoholic what happened then. Dr. Bob figured that since he'd soon be unable to get any
more alcohol, he might as well drink up what there was. Despite prohibition, he never found
it difficult to get more. From then on, he had a regular pattern. He began drinking every .
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afternoon at four. Every morning he'd quite his tortured nerves with sedatives and, trembling,
go to work to make enough money to buy alcohol for four o'clock.
That went on for 15 years.
In the meantime, a New York broker who had drunk himself out of prominence discovered that
when he was trying to talk drunks into going on the wagon, he had less craving for liquor. This
broker, known to A.A.'s as Bill W., went to Akron on a business deal in 1935. The deal fell
through and Bill found himself once more a failure, with only 2$ in his pocket. He knew right
away that he had his choice: find a drunk to talk to, or get drunk himself.
Fortunately, he found a drunk, Dr. Bob.
Bill moved in with Dr. Bob and straightened him out. When he and Dr. Bob wanted a drink,
they'd go out and find a drunk to talk to. They sobered up a number of habitual drinkers in Akron that way and then their fame began reaching out to other cities. Slowly, gradually, the idea
spread. Almost before Dr. Bob and Bill, the co-founders, were aware of it, Alcoholics Anonymous was a going concern.
The book, Alcoholics Anonymous, was written. It is now in its 13th printing. People began to
write in from all over the world. Some were alcoholics themselves, some were mothers, fathers, sisters, brothers, husbands, wives or friends of alcoholics. They all got an answer. Dr.
Bob, who had devoted half his life to drinking, still found himself a slave to alcohol - only now it
was on the other fellow's breath. He personally visited some 5,000 in Akron hospitals, encouraging them. As his period of sobriety increased, more and more patients came to him, and it
looked as though one part of his ambition, to own a convertible, might not be impossible after
all.
Finally he made it. Last year he got a new yellow convertible.
The Grapevine pictures him, at the age of 71, speeding through the streets of Akron in it ."the
long slim lines made even more rakish with the top down. No hat, his face to the sun, into the
driveway he sped. Pebbles, flying, tires screeching, he'd swoosh to a stop.
And, just then, before he put 150 miles on the gleaming yellow convertible, Dr. Bob's malignant
disease took a turn for the worse and he had to give up driving.
He died a few months later.
Bill W. explained why there will be no imposing monument to this man who saved so many people
from alcoholism. When it was once suggested, last year,
Dr. Bob said: "Anne and I plan to be buried just like other folks."
And so only a simple plaque in the alcoholic ward of St. Thomas Hospital in Akron, where Dr.
Bob did so much of his work, commemorates his work as co-founder of Alcoholics Anonymous.
Reprinted with permission

Daily Reflections
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IMPATIENT? TRY LEVITATING
Memphis Area Intergroup Association
3540 Summer Ave., Suite 104
Memphis, TN 38122
901 454-1414 office
901 454-0420 fax
memphisarea@bellsouth.net

memphis-aa.org

M.A.I.A.
3540 Summer Avenue, Suite 104
Memphis, TN 38122
“The Tippler” is a free monthly publication, and will
be emailed to anyone interested. However, if you’d
like to receive a copy via USPS, a contribution of $5
monthly, or $60 annually, helps defray the costs involved. Fill out the form below and , along with your
contribution, mail to the above address. We thank
you!
Name______________________________
Email______________________________
Address_____________________________
City______________________State______
Zip Code__________

We reacted more strongly to frustrations than normal
people.
-AS BILL SEES IT, p. 111
Impatience with other people is one of my principal
failings. Following a slow car in a no-passing lane, or
waiting in a restaurant for the check, drives me to distraction. Before I give God a chance to slow me
down, I explode, and that’s what I call being quicker
than God. That repeated experience gave me an
idea. I thought if I could look down on these events
from God’s point of view, I might better control my
feelings and behavior. I tried it and when I encountered the next slow driver, I levitated and looked down
on the other car and upon myself. I saw an elderly
couple driving along, happily chatting about their
grandchildren. They were followed by me–bug eyed
and red of face–who had no time schedule to meet
anyway. I looked so silly that I dropped back into reality and slowed down. Seeing things from God’s angle

