
M.A.I.A. Intergroup Representative Meeting 

 

Sunday, March 8, 2026 

 

The monthly Intergroup Representative meeting was held on Sunday, March 8, 2026, at 

1:00 pm, at Leawood Baptist Church and an online platform. The meeting opened at 

1:00 pm by the MAIA Chair Tony Shelby with the Serenity Prayer, the reading of the 12 

Traditions, the MAIA Purpose, and the voting / flyer disclaimer, and first roll call. 

 

There were 39 groups represented, which included.  

Corey, ABC Group; Tim, Came To Believe; Ann, Collierville Group; Phillip, Crosstown; 

Floyd, Downtown Nooners;  Madisyn, Downtown Thursday; Missy, Early Bird Group; 

Mark, Early Risers Group; Tammy, Friends of Bill; Moe, Germantown Happy Group; 

Patrick, Grace in the Grove; Paul, Heavy Hitters;  Troy, H.O.W.; Sharon L, Into Action 

Midtown; Butch; Lakeland; Thomas, Mustard Seed; Larry K, New Start; Hank, Nooners; 

Carlos, Queerbees & WannaBees; Todd, Oakland Always Open; Casey, On 

Awakening; Debra, Out of Towners; Chris Pride & Principle;; Lauren, Rule 62; 

Ernestine, SOS Group; Kelly C, Serenity; SJ, Shady Ladies; Barb, Shipwreck; Jim, 

Sober Journey; Robert, Somerville Triangle; William, Straight out of Bondage; Gayle, 

Traditions; Vickie, Two Doors Down; Mary, Unity; John, Volver A Viviar; Corey, WAAGL; 

Sandra, Whitehaven Morning Sunrisers;  Melanie, Winchester; Wendy, Women of 

WAAGL; Andrew, Worldly Indeed 

 

Five new IG reps were introduced: 

Robert Somerville Group 

Stacy N Shady Ladies 

Moe Happy Group 

Wendy Women of WAAGL 

Sterling Heavy Hitters 

 

Tony read a statement from Roberts Rules of Order “According to Roberts Rules of 

Order, when a committee reports an action and it is “accepted” by the body, it means 

the full group has essentially endorsed the committee’s recommendation, effectively 

adopting the proposed action without needing a separate motion to approve it unless 

specific details within the report require further discussion or amendment; the proper 

motion to formally accept a committee report is typically “to adopt the report”. 

 

March 3, 2026, Rachel R., Executive Secretary, read Steering Committee report 

minutes. 

 

 

 

 



 

Office Report: Read by the Office Manager. 

 

Cayce (On Awakening) asked how rounding and sales tax are included in literature 

purchases as mentioned in the office report, Brenda (office Manager) said that 

purchases are rounded up, and tax will be added to the total purchase. 

 

Mark (Early Risers) asked if the Ad hoc Committee review of the bylaws is in the e-

blast, he said he did not receive the e-blast. Brenda (Office Manager) said it was all 

posted on the website and were eblast. Mark said that last month it was printed and he 

would have liked it to have been printed this time too. Brenda asked the body if they 

received the email, she asked those who did not receive the email if they were on the 

email distribution list, and if not to see her after the meeting. She advised the group reps 

to see the MAIA website for the bylaw information, she mentioned at the last IG Rep 

meeting the chair noted that the review would be included in the Eblast.  

 

The February 2026 Treasurer report was read by George M, MAIA alternate treasurer. 

 

A motion was made to accept the report, the motion was seconded, the motion passed. 

 

Roll call again at 1:30 

 

M.A.I.A. SUB COMMITTEE REPORTS 

 

Phone Watch 

Kay H introduced Gabby F former IG Rep-Wordily Indeed as the new Phone Watch 

chair. Gabby introduced herself, that she looks forward to learning more while serving 

as Phone Watch Chair. Gabby can be reached at (901) 220-2108. 

Kay reported that the committee is meeting with Collierville & New Start in March 2026. 

Their next committee meeting will be coming up in May 2026. She encourages all to 

participate. 

 

Special Events  

Kelly C stated that Founders Day is coming up June 13, 2026, she is looking for 

volunteers to serve on the committee. The first committee meeting is 3/19/26 at Two 

Doors Down at 6:45 pm, they will meet each Thursday after that, leading to the event. 

Kelly asked for IG members or anyone they know that would be interested in Special 

Events, please contact Kelly at (615) 617-9715. 

 

Website 

No report 

 

Technology/Social Media 



No report 

 

LOCAL STANDING COMMITTEE REPORTS 

Tony S. Chair read the Standing Committee Disclaimer. 

 

Accessibility 

No report 

 

Archives  

Colleen F reported that the committee meetings the last Sunday of the month at Shady 

Grove Presbyterian at 3:45 pm. The next event they will be attending with a table will be 

at the ABC Group, Chance from Nashville TN will be the speaker. They ended up not 

having a table at the Unity Anniversary party due to lack of space at the location. 

Sandra (Whitehaven Morning Sunrisers) asked if their group needed to update their 

information. Colleen said that she can submit a new group history form to her email to 

colleenflynn62@icloud.com 

Colleen also said that they are currently updating the Archives Website. 

 

CPC/PI   

No report 

 

Corrections  

Pat reported that the Corrections committee meets on the 1st Tuesday of every month at 

CTB at 6:45. He reported that the Corrections chairperson Greg H can be reached at 

(901) 359-5353. Pat can be reached for general information on (901) 216-3011. They 

are still not able to take meetings to 201 Poplar at this time, but people are ready and 

badged, ready to go, when 201 Poplar says it is ok. Meetings are being taken to Mark 

Luttrell and Women’s Jail East. The Federal Prison is not taking meetings at this time, 

but the committee is ready when they are. The committee is accepting literature and is 

sending literature to Area 64. A supportive event is being planned for Spring/Summer 

2026 

 

Grapevine  

Ken T said the committee meets on the 2nd Tuesday of the month at 6 pm at White 

Station Church of Christ. Ken can be reached on 601-214-5378 and said they are 

looking for volunteers for the committee. 

Grapevine visited MRC in March 2026. The committee will be making nominations in 

March and holding elections in April 2026. 

 

Treatment  

No report 

 

 

mailto:colleenflynn62@icloud.com


 

Old Business 

 

Tony thanked Cecelia for her time serving on MAIA as Steering Committee At Large 

Member and volunteering at the office. 

 

Last month, Stacy W, At-Large Steering Committee Member was nominated as 

Executive Secretary, to begin serving in May 2026. Tony asked for more nominations 

from the body for Executive Secretary, there were none. Cayce made a motion to elect 

Stacy by acclimation, the motion was seconded, the motion was passed. 

 

Tony asked for announcements for further nominations for the open Steering 

Committee position which would take Stacy’s now vacant position, since she has been 

elected incoming Executive Secretary. 

Cayce IG Rep- (On Awakening) nominated Linda B. as Steering Committee Member 

at Large. Linda introduced herself at the microphone, her sobriety date is 1/4/97 and 

she has previously served as IG rep for several different groups. She looks forward to 

serving MAIA. 

Brenda B (Office Manager) nominated Gabby F (Worldly Indeed) for MAIA at Large 

Steering Committee Member. Gabby introduced herself and stated her sobriety date 

3/29/19 and stated that she has served as IG Rep in the past and looks forward to 

serving MAIA. 

An election for the above two will be held next month. 

 

Tony explained Third Legacy Procedure Voting for the next upcoming Steering 

Committee At Large member. There was an attachment handed out at the meeting 

showing this procedure. 

Gayle Alt IG Rep-(Traditions) asked about the election that was tabled for this month, 

between Hank, Amy, and Bill. Tony confirmed that the election happening now is for last 

month’s nominations.  

Tony also announced that Bill F ABC Group. has withdrawn his name from the 

nominations. 

Mark IG Rep-(Early Risers) said that as of today and as of her nomination date, Amy 

has not met the sobriety requirement according to the bylaws. 

Tony (MAIA Chair) stated that Amy will have three years by the time she takes the 

position, her sobriety date is 4/1/23. Tony said he will leave the decision up to the IG 

reps as they cast their votes. 

Tony advised the Online attendees to cast their votes in the chat feature. The monitor 

screen was turned off so that the ballots were anonymous. Corey, Social running the 

computer for zoom. 

Debra IG Rep- (Out of Towners) IG Rep asked what happens if her group voted for 

the nominee that withdrew, Tony stated that it is up to you as the group’s trusted 

servant having the Right of Decision to vote on behalf of your group. 



A written ballot between Amy W and Hank H was read in front of the IG Reps by 

Cecelia (Steering committee member at large) and Brenda (Office Manager) and were 

counted by Colleen F on a white board in front of the room at the IG Rep meeting. 

Tony said only the votes that were cast count toward the total. The IG Reps do have the 

right to abstain from voting. Election is won on two-thirds of the votes cast. 

 

The first round was tied at 18 each for Amy & Hank. There were thirty-six votes cast 

with thirty-nine voting members.  

 

Since there was a tie, a second round was held, 

again, by written ballot, the votes were again read by Cecelia & Brenda and counted by 

Colleen. There were thirty-seven total votes, twenty-one for Hank, sixteen for Amy. This 

did not meet the two-thirds requirement; another vote was needed. 

A third vote was made by written ballot, again read by Cecilia & Brenda, and counted by 

Colleen.  

The votes were 38 total: 

26 for Hank, 12 for Amy. 

Hank was elected as the next Steering Committee At Large Member. 

Tony thanked everyone for their willingness to serve, and he thanked Amy for her 

service at the MAIA office. 

 

New Business 

 

A motion to adjourn was made, the motion was seconded, no discussion was needed. 

 

The meeting ended at 2:10 pm with the Serenity Prayer. 

 

Before the prayer, Gayle (Traditions) asked about discussion about bylaws, Tony (MAIA 

Chair) stated that he had already asked for new business and discussion could bring 

this up at the next meeting. 

 

Respectfully submitted by Rachel Rosenberg, Executive Secretary 



M.A.I.A. STEERING COMMITTEE REPORT 
Tuesday, March 3, 2026 

 
The monthly Steering Committee meeting was held on Tuesday, March 3, 2026, at 6:30 
pm at the MAIA office and the online platform. The meeting opened with the Serenity 
Prayer, the 12 Traditions, and the Purpose of M.A.I.A. In attendance were Tony Shelby, 
Chair; Holly Harris, Treasurer; Rachel Rosenberg, Executive Secretary; Brenda Brown, 
Office Manager. The At-Large members present were Cecilia Connor, Gloria Hicks, Kay 
Hudkins, Stacy Wheat, George Mofitt (alternate treasurer). The subcommittee 
representatives present were Gabby F (Phone Watch) and Kelly C (Special Events) 
 
MAIA SUBCOMMITTEES 
 
Phone Watch: 
 
Kay gave her last report as Phone Watch chair and introduced Gabby F as the incoming 
Phone Watch Chair. Kay reported that March is covered by WAAGL. The committee will 
visit New Start & Collierville in March. Two Doors Down has phones for April. 
 
Special Events: 
 
Kelly C reported that Founders Day will be held June 13, 2026. 
The first committee meeting will be held on March 19, 2026, at Two Doors Down at 
6:45, they are putting the committee together currently. They will continue to meet 
weekly on Thursdays after that, until the event happens. 
 
Social Media:   
 
Tony said that Cory is active as the Social Media rep, approving flyers very timely. 
 
Technology / Website: 
 
No report. 
 
Treasurer’s Report: 
 
February 2026 financial report was read by Holly and George.  
Holly said she has reached out to the CPA about filing 2025 taxes, she has not heard 
back from her but will keep reaching out.  
Stacy asked about the telephone increase, Holly answered that the overage might be 
an internet bill, Holly said she would check into it. She said it could be coded incorrectly. 
 
Steering Committee Meeting Minutes: 
 



A motion was made to dispense with the reading of the minutes, the motion was 
seconded, the motion passed. 
 
IG Rep Meeting Minutes: 
 
A motion was made to dispense with the reading of the minutes, the motion was 
seconded, the motion passed. 
 
Office Report: 
 
The report was read by the Office Manager 
 
Old Business: 
 
Tony thanked Cecelia for years of serving M.A.I.A. 
 
Tony received a response to Jim’s Ad Hoc report from On Awakening (formerly 
SASTO), that contained several edits to the Ad Hoc report sent to Tony. Tony said he is 
not clear if the response will be brought to the IG Rep meeting as a motion. If the edits 
are brought as a motion, Tony said he would handle them one at a time. The edits will 
be sent by the Office Manager to the Steering Committee members for review. 
Tony added that he would clarify at the IG Rep meeting that groups must make motions. 
 
Last month Tony asked the Steering Committee to continue thinking about another 
question from the 2025 MAIA Spiritual Inventory to address in the future, if not already 
brought up by the IG Reps. He said he will leave this as it is for now to give the groups a 
chance to bring up questions. 
 
George said that his home group is On Awakening, he asked Tony to come to their next 
business meeting this Saturday, Tony said he has another commitment this Saturday 
morning. Tony said that On Awakening is welcome to call him to explain the process of 
making motions to bylaws based on the 2025 Spiritual Inventory Ad Hoc Committee 
report that was presented. George said he would ask the On Awakening IG Rep to call 
Tony. Tony said that he welcomes phone calls anytime. 
 
The upcoming Steering Committee At-Large election this Sunday will be voted by 
written ballot. 
 
New Business: 
 
None 
 
The meeting ended at 7:10 pm with The Lord’s Prayer. 
 
Respectfully Submitted, Rachel Rosenberg, Executive Secretary 



February 2026 Treasurer's Report

February 2026

Total Income 8,906.54$         

Cost of Goods 3,894.35$         

Gross Profit 5,012.19$         

Expenses 6,218.81$         

Other Income/Recon Disc 0.29$                  

Net Income (1,206.91)$        

Total Income for February 2026 was (490.46)$            less than budgeted due to lower than anticipated merchandise sales.
Total Cost of Goods was (206.90)$            less than budgeted due to lower than anticipated merchandise sales.

This leaves a Gross Profit variance to budget before expenses of (283.56)$            less than budgeted.
Expenses for February 2026 were (197.38)$            less than budgeted.

Net income variance to budget was (106.47)$            less than budgeted.

YTD 2026

Total Income 17,282.88$       

Cost of Goods 3,827.45$         

Gross Profit 13,455.43$       

Expenses 13,278.26$       

Other Income/Recon Disc 3.25$                  

Net Income 180.42$             

Total Income YTD thru February 2026 was (1,683.13)$        less than budgeted.
Total Cost of Goods was (4,375.05)$        less than budgeted.

This leaves a Gross Profit variance to budget before expenses of 2,863.93$         more than budgeted.
Expenses for YTD thru February 2026 were 445.88$             more than budgeted.

Net income variance to budget was 2,418.05$         More than budgeted.

Notes

The Bank Statement Balance as of 2/27/26 was 11,942.24$       

The Prudent Reserve Statement Balance as of 2/27/26 was 38,531.34$       

***Our Purdent reserve is 89% of the 6 month goal. If we continue to have positive net income we will transfer some more to reserve in March.

Respectfully Submitted
Holly Harris & George Moffitt

Our February Net income was $106 less than budgeted, and our YTD Net Income through February was $2,418.05 more than budgeted. This appears to be mostly 
due to timing of purchases and contributions.

Items of note: Bank Service Charges include credit card fees.  In January there was a payment for Ring Central for the doorbell camera of $312.34 exceeding the 
budget. This is a one time per year payment and was not buddgeted so this variance will remain throughout the year.  Computer expenses are approximately $100 
per month over budget due to Quickbooks fees - there was an increase and it appears that we budgeted lower than actual  This variance will remain throughout the 



Actual Budget over Budget
% of 

Budget Actual Budget
over 

Budget
% of 

Budget Actual Budget over Budget
% of 

Budget
Revenue

   4100 Merchandise Sales 0.00  0.00  0.00  0.00  0.00  0.00  

      4110 Literature 2,692.34  4,950.00  -2,257.66  54.39% 4,935.53  4,950.00  -14.47  99.71% 7,627.87  9,900.00  -2,272.13  77.05%

      4120 Medallions 656.50  500.00  156.50  131.30% 981.50  500.00  481.50  196.30% 1,638.00  1,000.00  638.00  163.80%

      4130 Book Covers 27.00  100.00  -73.00  27.00% 55.00  100.00  -45.00  55.00% 82.00  200.00  -118.00  41.00%

      4140 Birthday Cards 77.50  75.00  2.50  103.33% 75.00  75.00  0.00  100.00% 152.50  150.00  2.50  101.67%

      4190 Special Order Merchandise 12.50  2.00  10.50  625.00% 58.00  2.00  56.00  2900.00% 70.50  4.00  66.50  1762.50%

   Total 4100 Merchandise Sales $  3,465.84  $      5,627.00  -$     2,161.16  61.59% $      6,105.03  $      5,627.00  $     478.03  108.50% $    9,570.87  $    11,254.00  -$     1,683.13  85.04%

   4300 Contributions - Group 3,583.04  3,200.00  383.04  111.97% 2,540.78  3,200.00  -659.22  79.40% 6,123.82  6,400.00  -276.18  95.68%

   4310 Contributions - Individual 1,250.00  395.00  855.00  316.46% 101.35  395.00  -293.65  25.66% 1,351.35  790.00  561.35  171.06%

   4320 Contributions - High Five 75.00  175.00  -100.00  42.86% 60.00  175.00  -115.00  34.29% 135.00  350.00  -215.00  38.57%

   4330 7th Tradition - IR Meeting 31.00  31.00  27.00  27.00  58.00  0.00  58.00  

   4700 Events/Committees 0.00  75.00  75.00  75.00  0.00  75.00  

      4710 Founder's Day 0.00  0.00  0.00  0.00  0.00  0.00  0.00  

      4720 Gratitude Dinner 0.00  0.00  0.00  0.00  0.00  0.00  0.00  

   Total 4700 Events/Committees $         0.00  $             0.00  $             0.00  $           75.00  $             0.00  $       75.00  $         75.00  $             0.00  $           75.00  

   Sales of Product Revenue 0.00  30.00  30.00  30.00  0.00  30.00  

   Unapplied Cash Payment Income -28.54  -28.54  -32.62  -32.62  -61.16  0.00  -61.16  

Total Revenue $  8,376.34  $      9,397.00  -$     1,020.66  89.14% $      8,906.54  $      9,397.00  -$    490.46  94.78% $  17,282.88  $    18,794.00  -$     1,511.12  91.96%

Cost of Goods Sold

   5000 COGS-Literature -66.90  3,811.50  -3,878.40  -1.76% 3,057.78  3,811.50  -753.72  80.23% 2,990.88  7,623.00  -4,632.12  39.23%

   5010 COGS-Medallions 115.00  -115.00  0.00% 607.17  115.00  492.17  527.97% 607.17  230.00  377.17  263.99%

   5020 COGS-Birthday Cards 48.75  -48.75  0.00% 48.75  -48.75  0.00% 0.00  97.50  -97.50  0.00%

   5030 COGS-Book Covers 86.00  -86.00  0.00% 149.40  86.00  63.40  173.72% 149.40  172.00  -22.60  86.86%

   5040 -COGS-Dictionary 15.00  -15.00  0.00% 15.00  -15.00  0.00% 0.00  30.00  -30.00  0.00%

   5060 COGS-Special Order Merchandise 0.00  80.00  80.00  80.00  0.00  80.00  

   5100 Shipping/Delivery 50.00  -50.00  0.00% 50.00  -50.00  0.00% 0.00  100.00  -100.00  0.00%

   5700 Discount -25.00  25.00  0.00% -25.00  25.00  0.00% 0.00  -50.00  50.00  0.00%

Total Cost of Goods Sold -$      66.90  $      4,101.25  -$     4,168.15  -1.63% $      3,894.35  $      4,101.25  -$    206.90  94.96% $    3,827.45  $      8,202.50  -$     4,375.05  46.66%

MEMPHIS AREA INTERGROUP ASSOCIATION
Budget vs. Actuals: 2026 MAIA Budget - FY26 P&L 

January - February, 2026

Jan 2026 Feb 2026 Total



Gross Profit $  8,443.24  $      5,295.75  $      3,147.49  159.43% $      5,012.19  $      5,295.75  -$    283.56  94.65% $  13,455.43  $    10,591.50  $      2,863.93  127.04%

Expenditures

   6020 Bank Service Charges $       72.08  $         133.00  -$          60.92  54.20% $         115.20  $         133.00  -$      17.80  86.62% $       187.28  $         266.00  -$          78.72  70.41%

   6040 Computer Expense 428.91  320.00  108.91  134.03% 428.91  320.00  108.91  134.03% 857.82  640.00  217.82  134.03%

   6200 Insurance $         0.00  $             0.00  $             0.00  $             0.00  $             0.00  $         0.00  $           0.00  $             0.00  $             0.00  

   6250 Postage and Delivery 95.00  -95.00  0.00% 140.54  95.00  45.54  147.94% 140.54  190.00  -49.46  73.97%

   6280 Professional Fees $         0.00  $             0.00  $             0.00  $             0.00  $             0.00  $         0.00  $           0.00  $             0.00  $             0.00  

   6550 Taxes - Other 10.00  -10.00  0.00% 10.00  -10.00  0.00% 0.00  20.00  -20.00  0.00%

   6650 Contract Labor 630.00  300.00  330.00  210.00% 105.00  300.00  -195.00  35.00% 735.00  600.00  135.00  122.50%

   6700 Rent $     927.00  $         977.00  -$          50.00  94.88% $         955.00  $         977.00  -$      22.00  97.75% $    1,882.00  $      1,954.00  -$          72.00  96.32%

   6800 Supplies $     344.10  $         250.00  $           94.10  137.64% $         149.95  $         250.00  -$    100.05  59.98% $       494.05  $         500.00  -$            5.95  98.81%

   6850 Telephone & Communications $     620.48  $         294.43  $         326.05  210.74% $         304.19  $         294.43  $         9.76  103.31% $       924.67  $         588.86  $         335.81  157.03%

   6870 Conferences 0.00  0.00  0.00  0.00  0.00  0.00  0.00  

   6890 Travel & Ent $         0.00  $             0.00  $             0.00  $             0.00  $             0.00  $         0.00  $           0.00  $             0.00  $             0.00  

   Payroll Expenses $  4,036.88  $      4,036.76  $             0.12  100.00% $      4,036.87  $      4,036.76  $         0.11  100.00% $    8,073.75  $      8,073.52  $             0.23  100.00%

   Unapplied Cash Bill Payment Expense 0.00  -16.85  -16.85  -16.85  0.00  -16.85  

Total Expenditures $  7,059.45  $      6,416.19  $         643.26  110.03% $      6,218.81  $      6,416.19  -$    197.38  96.92% $  13,278.26  $    12,832.38  $         445.88  103.47%

Net Operating Revenue $  1,383.79  -$     1,120.44  $      2,504.23  -123.50% -$     1,206.62  -$     1,120.44  -$      86.18  107.69% $       177.17  -$     2,240.88  $      2,418.05  -7.91%

Other Revenue

   7010 Interest Income 20.00  -20.00  0.00% 20.00  -20.00  0.00% 0.00  40.00  -40.00  0.00%

Total Other Revenue $         0.00  $           20.00  -$          20.00  0.00% $             0.00  $           20.00  -$      20.00  0.00% $           0.00  $           40.00  -$          40.00  0.00%

Other Expenditures

   Reconciliation Discrepancies -3.54  -3.54  0.29  0.29  -3.25  0.00  -3.25  

Total Other Expenditures -$        3.54  $             0.00  -$            3.54  $             0.29  $             0.00  $         0.29  -$          3.25  $             0.00  -$            3.25  

Net Other Revenue $         3.54  $           20.00  -$          16.46  17.70% -$            0.29  $           20.00  -$      20.29  -1.45% $           3.25  $           40.00  -$          36.75  8.13%

Net Revenue $  1,387.33  -$     1,100.44  $      2,487.77  -126.07% -$     1,206.91  -$     1,100.44  -$    106.47  109.68% $       180.42  -$     2,200.88  $      2,381.30  -8.20%

Friday, Mar 06, 2026 05:09:38 AM GMT-8 - Cash Basis



 
 
 

MEMPHIS AR EA INTERGROUP   ASSOCI ATION 
 

 

3540 Summer Avenue Suite 104 
Memphis, TN  38122 
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memphisarea@bellsouth.net 
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OFFICE REPORT – March 2026 
 

  2026 Ad Hoc Committee Report 
 

At the IG Rep’s meeting February 8, 2026, Jim C., shared the purpose of the 2026 Ad 
Hoc Committee, and presented a report on the committee’s findings. The full report was 
included in the February 2026 IG Rep E-blast. 
 
The IG Reps were asked to review the Ad hoc Committee findings and to be prepared to 
discuss them on March 8, 2026, IG Rep meeting. 
 
AAWS Literature Price Increase: 
 
Effective March 3, 2026, Memphis Area Intergroup Association will implement a 15% 
price increase on English and Spanish literature items. Standard rounding will be 
applied to all adjusted prices.  
This change follows the pricing adjustment announced by A.A. World Services (AAWS), 
which became effective February 1, 2026. 
At its December meeting the AAWS Board approved. 

• A $3.00 increase per book 
• A 15% increase on all other literature items 
• Standard rounding applied to all new prices 

 
The M.A.I.A. Office Manager and Treasurer agreed to place a bulk order and would like 
to recommend a 15% price increase, effective March 3, 2026.  
On January 14, 2026, M.A.I.A. placed a literature order totaling $2900.00 to cover 
special literature requests. Additionally, on January 30, 2026, M.A.I.A. placed another 
order prior to the price increase to ensure sufficient stock on hand.  
 
 M.A.l.A. Physical Inventory/Online Bookstore Update: 
 
The Treasurer has completed inventory entries in QuickBooks. The next phase will be 
to sync QuickBooks with WooCommerce, which will allow the invoices to flow directly 
into QuickBooks and enable accurate inventory tracking for proper order fulfillment and 
shipping. Neil (ITT) support will be overseeing this matter. 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
M.A.I.A. Workshop 
 
On April; 12, 2026 immediately following the monthly IG Reps meeting, M.A.I.A. will host 
a Workshop featuring Tradition 3: “The only requirement for A.A. membership is a desire 
to stop Drinking”. The panel will include the current M.A.I.A. chairperson along with 
former M.A.I.A. Chairpersons, who will share their experience, strength, and hope on this 
important Tradition There will be four sub-topics, with each panelist sharing on one 
specific area of focus. Refreshments will be provided. 
 
Please submit your home group’s birthdays list! If your group maintains a roster that 
includes anniversary years, please include that information as well. Monthly lists are also 
welcome. All submissions must be received no later than the 15th of each month to be 
included in the TIPPLER.  
M.A.I.A. continues to improve our services to better serve the Greater Metropolitan 
Memphis Area. 
 
 
M.A.I.A. OFFICE ACTIVITIES (February 2026) 

12-Step Call (Office) 9 
Meeting Request  68 
Walk Ins 52 
E-Mail Distribution                                             1515 
 
STEERING COMMITTEE TERM 
 
NAME                              POSITION                 TERM BEGAN   TERM EXPIRES 
Tony S.                           Chairperson                  January 2024     December 31, 2027 (2ndt term) 
Holly H.                           Treasurer                      November 2025        October 30, 2027 (1st term) 
 Rachel R.                       Executive Secretary     May 2024                        April 30, 2026 (1st term) 
Brenda B.                        MAIA Office Manager                                          n/a 
Cecilia C.                        At-Large                      April 2024                       March 31, 2026 (1st term) 
Gloria H.                          At-Large                     February 2024                January 31, 2028 (1st term) 
Stacy W.                         At-Large                      May 2024                        April 31, 2026 (1st term) 
Kay H.                            At-Large                       April 2023                       March 2027, (2nd term) 
George M.                      At-Large                       January 2026               December 2028 (1st term)  
 
 
 
Respectfully Submitted 
Brenda Brown, M.A.I.A. Office Manager 
 



GROUP CONTRIBUTIONS 
FEBRUARY 2026 

 
 
 

 

TOTAL 
 

 FEB 2026 FEB 2025 (PY) JAN - FEB, 2026 (YTD) 
Any Length Group 75.80 0.00 75.80 
Came to Believe Group 300.00 0.00 300.00 
Central Gardens Group 0.00 100.00 100.00 
Collierville Group 0.00 0.00 398.44 
Earlybird 423.60 480.00 771.88 
Friends of Bill W 0.00 200.00 0.00 
Germantown Noon 675.00 325.00 675.00 
How It Works 0.05 0.00 0.05 
Lakeland 0.00 0.00 141.23 
Men of Recovery 0.05 0.54 0.05 
Mustard Seed 20.00 0.00 20.00 
New Start 25.00 25.00 25.00 
Pleasant Hill 0.00 0.00 359.28 
Queer Bees and Wanna Bes 85.00 0.00 85.00 
Rule-62 0.00 0.00 100.00 
Second Chance 0.00 50.00 0.00 
Shady Ladies 0.00 300.00 0.00 
Sober Journey 200.00 0.00 200.00 
Solutions Group 0.00 0.00 840.38 
South Memphis 0.00 0.00 40.00 
Straight Outta Bondage 300.00 0.00 300.00 
The Nooner 131.25 225.75 761.45 
Traditions 0.00 50.00 0.00 
Two Doors Down 300.00 300.00 600.00 
Unity Group 0.00 0.00 144.59 
WAAGL 0.00 50.00 75.00 
West Memphis Group 0.00 40.00 0.00 
TOTAL $2,535.75 $2,146.29 $6,013.15 
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