2025 MAIA Spiritual Inventory
Saturday April 26, 2025

The MAIA Spiritual Inventory began at 1:30 pm at Came To Believe, 2865 Walnut Grove Rd.,
opening with the Serenity Prayer. There were 38 people in attendance. Only 5 in attendance
were not members of the MAIA Steering Committee or an MAIA Rep.
The inventory format that was followed is attached.
Tony Shelby, MAIA Chair, introduced the inventory facilitator Conley B., from Redfield, Arkansas,
past Southwest Trustee, who has conducted many inventories in the past.
Tony read the purpose of the inventory “to evaluate how well the MAIA is achieving the purpose
and responsibilities of the intergroup office, to evaluate how well the intergroup office is living up
to the Principles and the 12 Traditions, to determine how the intergroup office might do a better
job for the AA community.”

Hank read ARTICLE TWO: Purpose

A. The purpose of the MAIA is to aid Memphis area AA groups in carrying the AA message to the
alcoholic who still suffers.

B. To receive and distribute funds from the membership. To perform any acts necessary to carry
out the MAIA purpose while staying within the 12 Traditions of Alcoholics Anonymous.

C. To carry on the everyday activities and to purchase or acquire property for the transaction of
its business.

D. To acquire property by grant, gift or bequest which shall not exceed the amount prescribed by
the General Service Office of Alcoholics Anonymous.

E. To pay reasonable compensation for services necessary to carry out the purpose of MAIA.

Tony — Whenever possible, everyone will be given an opportunity to share on each inventory
guestion. The inventory will be audio taped and transcribed by the MAIA secretary and his or her
assistants. The inventory process will not last more than 4 hours, with a 30 minute break for
lunch. I think Brenda has passed around the list of questions, so | will not read all of these to you.
With that, | am not going to take up any more of Conley’s time, Conley B.

Conley began the inventory at 1:35.

Conley — It’s always good to be in Memphis, and it seems better to be at an AA function, and its
warm enough up here | am going to take this coat off. Just to get started, so you know | am a real
alcoholic, my sobriety date is Friday the 13t of June of 1980 and everyone in my hometown is
grateful for that, and sometimes my wife is too. | sobered up in the Little Rock, AR area, primarily
the Cosmopolitan Group if any of you are familiar with Little Rock AA. And then several years ago
my buddy Hall, who he and | went to our first meeting together, up at Cosmo, separately together,



and he died a little over a year ago. He and | have not had a drink since we had our first meeting
up there. He was about 15 years older than me, so about the same difference between Bill and
Dr. Bob when we got started, | sure miss him. | know how Bill had to feel after Dr. Bob died.

In any event, we are not making any decisions today, but we will be sharing a lot of information.
Most of that sharing is going to come from y’all, so if you don’t say it they won’t have it on tape.
As we have responses, if you will write them on the white paper, we will fill them up and tear
them off and put them around the room where folks can see them and review them.

Before we start off, how many people are on the Steering Committee of MAIA?

(SC members present were Tony, Brenda, Rachel, Stacy, Kay, Dale, Gloria)

How many are MAIA reps? Appx 30 hands were raised

Is there anyone who is not in one of those two categories? 5 hands were raised

We are glad to have all of you.

We have a 3 minute time limit on this, and Brenda has agreed along with Henrietta to be the
timers and will be able to let us know when those 3 minutes are up. The purpose of that is to get
to as many people around the room that want to make comments as we go along.

How many are familiar with the bylaws? (more than half the room raised their hand) We have a
pretty good handful of folks. | have read them once and so the first question is:

1. How well do the groups/meetings feel that MAIA is performing its “purpose” as outlined in
the by-laws?

Who would like to start? | can’t call on folks.

Mike — I just returned to Memphis about 2 years ago and | have known Brenda a few years longer
than that, and every time | have gone to |G for any sort of service, she has been very functional
with me and helped me out quite a bit, helped me integrate back into the community here. |
have no complaints whatsoever.

Conley — so we have a happy customer that has gone & returned.

Bubba — When | first started coming around IG, we could not keep a quorum. Some of that may
have been due to covid, however, | think as it has progressed, we have no trouble with that now.
| think that is a direct result of us sticking to how the IG office works and the information they
provide.

Conley — so you are satisfied with the way it is going?

Bubba —yes

Conley — anybody else before we go to 2?

Ralph — | was looking at “A” under the purpose, it says “The purpose of the association is to help
in the recovery of people suffering from alcoholism.” | was thinking earlier today, when you walk
into that office, it is very welcoming and comfortable. And people come in just to be in that
presence. It is very comfortable, It feels like AA. If it wasn’t like that, if it were cold and sterile
and more like a regular office, you couldn’t wait to get out of there. |think the phone answering



and literature give a welcoming environment, | think they are doing a wonderful job. We don’t
have an answering service anymore, and the way they are handling it is really amazing. They can
tell you more about that.

Conley — another satisfied customer

Gail G — We had a workshop on the bylaws, and when we went through those it seemed like
people were bringing up things besides the bylaws which were there complaints. The only
problem | see is that IG is something that is not specific to Memphis and the groups not wanting
to have reps and participate. It is not Memphis, | know it is all over. But it is not the association.

Conley — Not being from Memphis, | know you all cover Southaven and cover across the river a
little bit in West Memphis, how far north do we go?

Gail #2— Germantown, Millington, Atoka, Hernando, North Mississippi, Southaven, Olive Branch

Conley — does anyone see that as a problem to have that big of an area. Going once, twice, ok.
So, what | have heard so far, the office is working well, Brenda is doing a good job. Does that
summarize the consensus to this point? Did anyone get something different from that?

Group members — all agree

2. How do the member groups/meetings feel MAIA does in informing the groups of its purpose
and needs?

Rachel C. — | feel like being involved in the intergroup and being involved in the meetings, that as
far as information is concerned that we receive all of the information that is necessary in order to
take it back to groups and be able to function. And vice versa. | don’t ever feel like when | leave
there that they didn’t tell us everything.

Conley — The Steering Committee?

Rachel C. — Yes, the Steering Committee or the office report the finance, everything | feel like
every time we go there all the things within MAIA are addressed and | leave with the information
| need to take back to the groups in order to make sure what | am doing is proper.

Conley — to clarify, you a rep for your home group and you go back and make a report to the
homegroup

Rachel C. —yes

Conley — so you are not being dependent on the website for information

Rachel — We get information from the website, we also get information via email. So really if my
group is not receiving information it is my fault, because they are giving me the information | need
to take to my homegroup and take actions and form opinions based on that.

Conley — Is that everybody?

Natalie — A couple of months | was named as alternate and | went to the meeting and put down
all of my information. | don’t know if alternates get emails but | never got any emails. | didn’t
even know when the next meeting was. So as far as that is concerned, now | am voted in as my
groups |G rep so | can come to the meetings but how does that work with alternates? Do they



get emails? Are they supposed to get emails and updates? Because | didn’t get anything and that
was a couple of months ago when | put my information down.

Conley — someone will have to answer that for us.

Brenda — | can answer that. Alternates are added to the distribution list. If you are not receiving
emails either your information was not readable or it was misread and mis entered. Give me a
call Monday and | can take it down for you. Because alternates are included in communication.
Natalie — that is what my question was.

Pat — that is one thing | wanted to comment on, that the whole MAIA structure is very
accommodating to help and get the information they want, but it is on the reps to make sure they
reach out to get the information. Talk to Brenda.

Amy — | am one of the people that helped make the copies of the format today. There are enough
for every person in the meeting, however my husband and | live in Ripley. We go to church and
are some of the last people to arrive at the IG meeting. There are never enough (event) flyers.
People are taking more than they are supposed to, | don’t know what they are doing with them.
| need a flyer and | know | can get them online easily but if | want to give a color version to my
group that night, there are no printers open during the day in Burlison or Ripley, and if | want to
do it, it is expensive to do it at my house and a big problem. | know that Brenda does not want
to go to the IG office on a Sunday afternoon, so | need something to where we can have extra
copies made for people that come in last. We come in Memphis from church in Ripley. Help me
out guys.

Conley — to recap, you’re making the meeting as a rep and the information is not there for
everyone who attends because people are getting more copies than others. Anybody else had a
similar experience?

Mike — | have had that experience & | have only been to 1 of the IG meetings. | am a new rep.
This last time, | had to search all around and | think | got most of them but not all of them. Before
that, | was going to say that the real problem that you have with IG is the groups. They elect a
rep, and then they do not backcheck if the rep is attending or participating. And | don’t know
how many groups there are in Memphis but | know how many groups were represented at the
last IG meeting. And there are a lot more groups than that.

Conley — that was one of the questions | wanted to ask and get an answer to. Are the reps, not
the Steering Committee but the reps, do they reach out to neighboring groups that don’t have a
rep? Does the Steering Committee encourage that activity? Is it just expected they will show up?
Does anyone have an answer to that question?

Mike — | cannot answer that question but | can tell that my group had a rep who came to our
business meetings two or three months in a row, and he said he didn’t have the minutes and he
couldn’t this and couldn’t that. He said that maybe he could not do the job, and we replaced him
johnny on the spot.



Mary R— | hope | am answering your question correctly. | am a rep for my home group. And |
have a friend who is a rep in another group. When she is not able to attend the IG rep meeting,
she contacts me and says can you make sure | get all the information so | can report to my
homegroup? And | do because sometimes she needs that information before it comes out in the
emails. | can say personally that | work with another group to make sure they get the information.
Conley — Thank you

Pat — It would be my understanding that the Steering Committee regularly goes out to the
meetings and district meetings in their district to encourage representative attendance. To me
again this is on the group.

Natalie — | have been going to Primary Purpose for over a year now and | go 4 or 5 times a week
and maybe | have missed the Steering Committee. Do we have a record of steering committee
going to meetings? | am just wondering, is that something that can be supplied? Or is it
scheduled, something like that?

Conley - Tony as chairman | would like you to answer that.

Tony — So as the result of the last spiritual inventory that didn’t get addressed until later due to
the pandemic and all of that until more recently, just in the last 6 or 7 months we have been going
around to groups. One of us can come to Primary Purpose if you will get with me after this and
tell us when your business meeting is, we will show up and say hi and ask if we can help in any
way.

Natalie — it is a lot of newcomers, so | think we do need help as a group.

Tony — | did go to Primary Purpose a few months ago, but | did not go to their business meeting |
just went and hung out for a little while.

Natalie — | have not missed a business meeting in a year.

Tony — That group has been around a long, long time.

Natalie — 47 years | think.

Brenda — if | could add something to that Natalie, what the Steering Committee members have
done and what the office has done is made announcements to the intergroup representatives, if
you desire for the Steering Committee to come to your meetings please contact the office and we
will arrange it and make that happen for you.

Natalie — Ok.

Mark B —I would just like to say that really as far as MAIA providing information, they do an
excellent job, like the information distributed to us, we do the best to distribute it to our group.
I think sometimes we expect so much out of intergroup like folks doing the spontaneous
spectacular job that they already do. |think itis AA members in Memphis that are lacking in that
area as far as what they do and what they are willing to do. Because | have never seen anyone
be unwilling to provide any information. So | think that it kind of bears a little burden on us to a
certain extent as a member of AA, not just a rep. If a member of AA wants to know what is going
on and they don’t talk about it, that is not on MAIA. They do their part on sharing the information.



And they give it to us, and we get it before the meeting and then we get it at the meeting. It is
no lack of information. It might be a lack of spreading the information but it is no lack of it.
Conley — go ahead

Ralph — it seems like the biggest need for intergroup is more participation from the groups. And
| think, | am intergroup rep for Downtown Thursday Night Group, | think a time or two | have
guoted the purpose. | am going to start doing that every time | give a report now. | think it is
really important that the group members understand how necessary intergroup is and why it is
important. At our group, we usually have a pretty good crowd on Thursday nights and there are
a lot of people there that are members of other groups and they will hear that message, and it
may encourage them if they do not have an intergroup rep to get one. To me, that right there,
increasing the number of groups that come to intergroup meetings each month, that seems to
be the primary need. To develops ways to do that. And for me as an intergroup rep | am
responsible for doing that in my own area of influence of where | go. If we all do that, and take it
upon ourselves to get more groups represented that is going to be a real help.

Conley — what percentage of the groups do we think have reps, and how many are as | call “dark”
groups that do not have connection to the intergroup. Do we have any takers on that?

Ralph — 1 would guess 30%

Gail — My district does not go to intergroup. They do Assembly and that they do that kind of level
but they don’t see any sense or need in it which is really sad. We had a Steering committee
member who came to our meeting and to our business meeting but we are all or nothing to it. If
my rep does not show up, she tells me to show up as her alternate. And there is all of this stuff
on the website that talks about meetings and flyers, do we have a place to put the minutes on
our website, or is that something we could do?

Tony — | believe we started putting the minutes up is that right Brenda?

Brenda — They are all on the website, all you have to do it look Monthly IG Rep eblast.

Conley — Has the Steering Committee ever made a pamphlet or handout or booklet stating how
important a representative is?

Brenda — That information is on the website as well, and all reps are given a folder when they
come on board with all of that information inside it.

Conley — It looks like what we have is a gap between those that are active and for whatever reason
those that are inactive. And It looks to me, | am editorializing here, that it is sort of like, and if my
thinking is off someone correct me, it is like the central office is like the area committee officers,
you know, and the member groups are more like districts and what not and homegroups. It looks
like you have got a loyal group of people who are supporting the Central Office. But you have a
big gap there, financially and otherwise, and people that aren’t getting the message, don’t see a
reason to participate, and it looks to me like, | go back to my area stuff, the DCM is the hardest
job in all of AA in my experience, because they can’t do it all. They have to work through the
groups. And it looks to me like you need a DCM type person. Maybe you organize your reps and



districts and have people from the steering committee and member organization go out and visit
those groups. The ones that are participating, we want them to know we need their money, and
all it takes for the central office to function. We need something. When | became DCM, | did one
of the two most important things | ever did, | walked over to the most successful DCM that | knew
and | said “how do you do DCM”? And he said to visit groups and try to visit them between
district meetings, and you always carry around a flyer to leave with them to put up on their
bulletin board about when the next meeting is going to be, and make sure you invite them to
that. But at the same time, those groups didn’t come to hear about area or the district, they
came to the AA meeting. So don’t take more than 2-3 minutes maximum. If you do fall on your
sword and go ahead and get it over with, you know. Our DCM showed up so much at our group,
that for a long time we thought he was a member of our group, you know. And I think just looking
and reading., | think somebody is going to have to pick up the ball and start organizing some
activity like that, you know, because | know intergroup eating meetings throughout the years
because | have spoken with them before. Those kinds of things invite folks to the followship as
well as the other stuff. Ok so of my soapbox, anybody else have a comment on this before we
move on?

There were no comments.

3. Is MAIA staying within the 12 Traditions?

Linda — | am from SASTO, and | was at the intergroup meeting in my role as an alternate to sit
there and listen, but there was a question raised about how a group was handling its business.
The comment was that is what you take back to your group, per tradition. | was so impressed. It
is difficult to walk that line between one group disagrees with another group, or somebody steps
on somebody’s toes to say, this is what the traditions say, you know, that is a hard thing to do.
Because my first inclination is to jump in with an answer. Kudos to you for following traditions.
Good example for me. So | expect that from intergroup, and | have never anywhere near
intergroup or an intergroup office meeting where they didn’t hold firm to that. So | would say
yes, as far as | can see. | don’t know if anyone else has had anything different that they have seen.
Conley — Anybody else?

Kirk — I am from the Collierville Group. My concerns lie somewhat with Tradition 3 about the
desire to quit drinking. My sponsor and | went over this about 35 years ago and went round and
around because my story had other stuff in it besides alcohol. And | came to the conclusion finally
instead of AA, because | wanted them to change it and put other things in there, and | came to
the conclusion that maybe | should change to meet AA’s terms instead of AA changing to meet
me, and | am getting to my point. | went on a, | got a call, by the way Brenda is wonderful and
she is a taskmaster, she reminds of me of being in Catholic school as she stands over me with a
ruler and smacks me on the hand. Anyway, | was heading out to Collierville for a meeting and |
got a call and this guy wanted me to go pick him up. | was doing a 12 step call and | went by



myself, | knew a little better than to do that but | have been doing this a while and | can handle
myself. | went and picked this fella up and we went riding around | was trying to get him to a
meeting and his story was just all over the place. He was nodding out on me. | said what’s going
on? And he well I've OD’d twice on phytanoyl today. | had no idea about any of this. This call for
help came through the IG. This has have to be talked about before | would imagine. That | don’t
know some of this stuff coming through here and | feel the same for a lot of people that has come
through here that doesn’t know about doing all these drugs and stuff. | did them a long time ago
but | don’t talk about them in a meeting because | try to stay by what is suggested in the traditions.
My way doesn’t work, this way does. Any feedback on that?

Mark B. — | am trying to stay within the questions of what we are doing here. If we are taking a
phone call from somebody we don’t know. And | have answered a lot of those calls, and guess
what, | ask them a few questions and | try to get a feel of that person the best | can on the phone,
that has nothing to do with MAIA’s position on that particular thing.

Kirk — To me, it is something that needs to be talked about

Mark B. — I'll tell you what, | have never walked in to an AA meeting and been asked to show my
alcoholic card for membership

Kirk — They ask you about alcohol

Mark B. — Look here, they don’t ask me nothing, just sit down and shut up, | don’t have to answer
any questions

Kirk — What'’s the reason for coming in here? To try to stop drinking

Mark B. — | am not going to argue your point

Kirk — Well, you’re doing it

Mark. B. — The tradition you brought up, I'm telling you brother we don’t show IDs and we never
will.

Kirk — I never said that, | said a desire stop drinking and you take this to another level. | am not
trying to do that, | am just asking is there any feedback besides phone calls, | take phone calls all
the time, but | am just asking if there has been any feedback on this. And according to the
Tradition, if you read it, it tells you that.

Conley — The timer says?

Brenda — Time

Holly H. — The question we are on is “Is MAIA staying within the 12 Traditions”, right? So my
experience has been, having been on Steering committee a few years ago, and now an alternate
treasurer for the Steering Committee, and spending years around a lot of people in here who
have been on the Steering Committee, been a part of MAIA, in my experience they absolutely
follow the 12 Traditions. Itis part of where | learned to follow the Traditions, was when a question
comes up and we are all sitting there arguing about it and we don’t know what to do, when we
all stop and take a breath and look at the Traditions, we usually find the answer and that has been
my experience with MAIA.



Tommy A. — Currently serving as past chairperson, | have served continuously at intergroup since
2013, and have been to numerous meetings and numerous Steering Committee meetings, and
there is always pause whenever in doubt discussing how to apply the Traditions. It may not get
said in the rep meetings but is certainly has been discussed many times over the years how the
Traditions apply and how to respond to that. So in my experience it has always been in the
forefront of everybody that | have served with. We may have disagreements but we are all
solution based in the Traditions.

Conley — Does the IG put on Tradition meetings? Or do you cover a Tradition at each meeting?
Gail G. — They read the Traditions at the beginning of every rep meeting.

Conley — Reading them is fine, but what | am asking is do they present why they didn’t have a
discussion before they jump into a regular business meeting? In my experience, it is one thing to
come to a business meeting and be ready to jump in and do all of this stuff, and it is another to
study a Tradition and get everybody on the same Spiritual plane before you jump into the business
portion of the meeting so that everybody has a reason to connect and feel a part of.

Mike- | haven’t seen them do that, but like | say | am only new in this job. But what | would say in
response to the conversation that has taken place, is that from my viewpoint it is IG’s position to
take the call and try to get it answered. Now, If | were to take a call from intergroup and go out
there and found out it was somebody who just wanted some help from somebody for anything
and nothing to do with alcoholism, then it would be my job at that point to make the decision
whether | was going to give him help or go elsewhere. | don’t think the responsibility at that stage
belongs to MAIA, | think it belongs to the person who’s making the 12 step call.

Conley — Ok, anybody else have an opinion?

Tony S. — Can | say this and answer Kirk’s thing, you know when | take the phones for whatever
reason or if | get a call, | always have the numbers for Narcotics Anonymous, Mental Health
Hotline, Suicide Hotline, all that handy. And before | go to somebody’s house, (A) | am going to
take somebody else with me because it can be dangerous, and (B) | want to know that | am going
to talk with somebody who has a problem with alcohol. And that comes on me, that is just the
way | do it. And | think you’re right, | think we need to talk about it.

Kirk -1 have all the numbers you are talking about except whatever is out there new

Tony — | think discussion in the rep meeting, that might be a good topic for discussion, how to do
that.

Mike — And a presentation of the numbers.

Tony S. - Yes

Gail G —There was issue a few months ago that’s still kind of rumbling that was brought up In the
rep meeting that brought up social media, and when | was discussing it with the office manager,
she reminded me of the Tradition that we place principles over personalities. So during the
business meeting, the intergroup meeting, | brought it up because we ended up talking about
something that wasn’t one of our Principles.



Brenda — May | address what Kirk said as far as MAIA is concerned about someone calling with a
problem other than alcohol? At the office, we have a list of Narcotics Anonymous, Cocaine
Anonymous, Sex Anonymous, we have a list and if someone calls with an outside issue we try to
give them that information and you can lay them there if they do not have a problem with alcohol.
And that information is also given to anyone that takes the phone calls after hours. We have a
packet that we have developed.

Pat — What | am hearing is maybe when the call first comes in maybe we should we ask “is your

|II

problem with alcohol” something like that so that we can give them the information they need.
Kay — Brenda referenced the phone watch packet that we give to volunteers and it gives
suggestions and one of them is to ask the person on the phone “when was your last drink” and
that opens up the conversation so you know if this person needs help or what. And it is very
helpful to ask that, | have actually practiced it a few times and it does give you a lot of information
to see how you can direct this person.

Conley — Anybody else?

Natalie — | just had a quick question, being new to all if this, | saw the meetings for the call. Do
the calls go to intergroup first and then it is sent? | know | have signed up with our group and
never got a call. How does that work? Or just come to the office?

Kay — We will address this in question 8 and you will get a lot of information there.
Natalie — Thank you.

Conley — A lot of people in this row are being real quiet. | am going to start going down the row
and asking for comments.

Stephen K — no comment

Bubba — no comment

Jim C—=no comment

Cecelia C — Are we still addressing question 3?

Conley and group — Yes

Cecelia C - I don’t have anything to add.

Anthony — | think what is needed to better help with calls like that is for MAIA as a whole to put
on a 12 step workshop, to better inform new people who are coming in who don’t have much
experience in doing phone calls and 12 step calls. So we need people In the community who have
experience to model and show how to be more comfortable in handling calls like that. That’s all
| have.

Conley — We had a recent meeting about carrying the message was held by their central office,
we need more of those.

Henrietta — no comment

Dale — no comment

Liz — no comment



Vickie — To address the phone watch, the phone watch committee does go to different groups to
hold workshops on how to handle the phones after Brenda has left for the day. The policy is for
whoever is on duty, all they are is the Brenda Brown. There is a team from the phone watch
committee that developed a list of how to handle the calls when they answer, and how to
distribute to a 12 step person who has signed up specifically for that. So there are workshops
available that the phone watch does.

Lee Ann — | have some questions later, | don’t have anything right now, thank you

Jennifer — glad to be here

John — | have a comment or a question for you. We only have 1 Hispanic group involved with
MAIA. | am new to this, are Hispanic groups involved with IG in little rock? Is there a connection
there or is it totally separate? They do AA a little different.

Conley — The central office in Little Rock is similar to Memphis in that it is independent of all the
groups. All groups are encouraged to send a reps to the meetings.

John — do you have representatives from Hispanic groups?

Conley — We have reps from Hispanic groups but | don’t not know how many or a percentage.
Similar to some of y’all, we participate in the central office and send representatives to our groups
up there and make contributions on a regular basis to the central office. But they are totally
separate. My understanding, which could be wrong, is that you have CPC/PI and other
committees that are separate from central office that do their own thing to keep but interact and
folks informed. Am | correct in that information?

Tony — The groups make reports at the rep meeting.

Conley — The committees make a report at the monthly meeting and are invited to communicate
with the groups.

John — how does that relate to the Hispanic groups?

Conley — Hispanics have their own district in 1 area of Arkansas that meets separately and can
participate in the central office if they choose to.

John — And do they?

Conley —Some do, but one of the problems is that there are language barriers. We try to include
those folks.

Tommy — When | was chair, in response to the Spanish speaking groups, | visited every Spanish
speaking group with an interpreter. | know this was done in the past before me, and | know the
chairperson that came after me has also. We have a very good young man that speaks English
better than | do and Spanish better than most Spanish speaking people. He has served as an
interpreter and we have reached out to them and extended the hand to join, it is their decision
whether they choose to come or not and periodically we have, usually they come together and
there may be 3 or 4 Spanish speaking groups represented at MAIA and sometimes not. | know
there has been an effort to translate the minutes into Spanish, so | do believe that someone at
intergroup has tried very hard to be inclusive.



John —I'm not saying that, we have bent over backwards to invite the Spanish speaking members,
they even have a phone line set up to keep involved with the Spanish speaking members. | just
wondered if other places there was more connection with the English and Spanish meetings, that
was all | had.

Conley — In dealing with Hispanic groups and their culture, there are a lot of differences in how
they respond, which can be a difficult thing. We have been at this about an hour, so we are going
to take a quick break to eat.

A break was taken at 2:30 and the group is asked by chairperson Tony S. to return at 3:00 to start
again. Tony S asked the group to allow the facilitator to go first in the food line and then asked
Kirk to offer a prayer before lunch.

The inventory resumed at 3:00

4. Do the by-laws need to be changed in any way?

Jim — we had recent discussion about bylaws and had a workshop. It was interesting and | think
we need to put more definition about what “everyday business” is of the Steering Committee and
fully define it, because that is where Steering Committee makes their decisions without having
group input. And so we have more definition about what the Steering Committee does. What is
“everyday business” so that it can be defined for MAIA.

Conley — does everyone agree?

Group —yes

Conley — does anyone disagree?

Group — no one disagreed

Conley — anything else on the bylaws?

Ralph — This may be a small point, but article 2 may be better stated, right now it says “The
purpose of the association is to help in the recovery of people suffering from alcoholism” and it
seems to me that it would be better stated “The purpose of the association is to help the AA
groups to help in the recovery of people suffering from alcoholism”. Intergroup really doesn’t
help people in the recovery from alcoholism, that is what the groups do. The Intergroup is a
service to the groups so that they can fill their primary purpose according to tradition 5. As far
as changes, | would suggest that one. And | also had a question, | don’t have the bylaws in front
of me, is it anywhere stated in the bylaws what the membership requirement is for a group in
order to join MAIA?

Tony — A group can petition for membership, but will not be put into the directory until you have
been a group for 6 months.

Ralph — so that implies that

Conley —is the pamphlet “6 questions of an AA group” being used?



Tony — loosely

Mike — it will be 6 months before the meeting will be in the directory that is printed, but it will be
online immediately.

Conley — they can participate immediately

Tony — yes they can participate once they participate for membership

Conley — before it is put on the website it needs to be in business for 6 months?

Tony — it goes on the website immediately but it is not in the printed directory until they have
made 6 months.

Ralph — I just want to throw this out there, the Third Tradition says “The only requirement for AA
membership is a desire to stop drinking” and we don’t vote to let people join AA but we do vote
for the group to join MAIA, and its always given me an uneasy feeling to let a group in. It’s kindof,
| want to say elitest, its not elitest. That is my vent on that. But | was wondering, | go to a group
down in MS, they say you are a member of the group if you say you are. That is their only
requirement. And | just want to throw that idea out there, this idea of why we vote & could there
be any other way, some kind of consideration on groups joining MAIA.

Conley — Let me ask this question first, has there ever been a group turned down?

Ralph — not that | know of

Tony — not that | know of

Conley — per past history?

Tony — not in the past 6 years

Tommy — Only one time in my experience have ever seen someone raise a question a group, was
over the name of a group, and the group’s name was similar to another group, and that other
group spoke up and said something about it. That is the only thing that | have ever heard.
Conley — anything else on bylaws?

Mark — | think it is the verbiage of it. The language, | think a lot of the language itself is legalistic
and | know it has to be to a certain extent and a lot of it is not well defined, the points that are
hitting home with a lot of us are not well defined. | think there is improvement in our lives and
improvement in MAIA, everything can be improved upon without causing any damage and | think
it is worth some type of looking into the verbiage part of it. | am going to tell you now that a lot
of itis hard to define the way it is written, it doesn’t make it real clear with me. If its not real clear
with me, | am probably not the only one. | think what Ralph talked about makes an excellent
point, but we can talk about these things, but change is hard to do. Change is hard to come about.
Are there things that should be changed? Of course it is. But getting to that point is pretty tough
sometimes. So | think that it is a stickler for most of us to go through the process of figuring out
what part and area would benefit everybody. Because that is what we are really looking out for
is everybody, not just the pros and cons but really for everybody.

Conley — anybody else before we move on?



Dale — | would like them to think about putting a cap on the Steering Committee’s spending
abilities. A cap which the Steering Committee needs to go to the larger group reps and very clearly
let them know that they are exceeding that amount, they want to exceed that amount, how the
groups reps feel about it. Granted the Steering Committee has delegated authority to do those
things and it isn’t abused but there is a possibility of having a rogue Steering Committee that
doesn’t give a rats to what people think, and that would stop them from doing that. And | think
it would stop issues of money. We recently had an issue, and that money is not the Steering
Committee’s money clearly. It comes from the groups and individual donations. So whether we
go over whatever that cap or limit is, we can put it out there clearly so that discussion takes place.
And then Steering Committee takes that back and then makes a decision. They might decide to
do it anyway. But at least the reps know very clearly ahead of time what is going down. | think it
would solve and prevent problems down the pipe. If there is ever a big problem in AA it is always
around money.

Conley — anybody else? Yes ma’am.

Ann — | have a comment & then a question. | think that in my experience at my group, they do
not like to have and rarely have business meetings despite encouragement from some of the
members In the group that we need to have more business meetings. So we have set the times
and we set the dates and nobody shows. And so that is the time that | as the IG rep sort of reserve
to do a whole bunch of discussion about what happens at the greater inter group because nobody
wants to hear that meeting. So | find myself between a rock and a hard place, like do | interject,
you know, every time do we have any announcements do | wear out my welcome. | think it would
be solved if we had regular business meetings. Intergroup cannot control that, | understand that.
But what | think would be a solution would be if more people participated in Intergroup, and
therefore they would understand the function of a business meeting and the function of the
intergroup rep because they have done it. And all of that to say | think that the term should be
set by the group. However long they want them. Is it 6 months, 1 year, 2 years, whatever it is. 2
years seems to long to me because it is 2 years when 1 person has the responsibility for a group
that doesn’t want to hear it. That it is my opinion is that the term is too long and that shorter
terms would encourage us to rotate more often and therefore give people the experience, the
service, and the interest in what the intergroup is doing and why they are they are constantly
raising their hands for announcements.

Conley — anybody else?

Pat — My experience with what she is talking about is up to a group conscience. | have been the
intergroup rep for my small group for | don’t know how long because no one else wants it. | am
there in another aspect too, so again | think it should be a group conscience decision. | personally
think that another year or 2 is not a bad idea, because | am the last man standing each time.
Rachel — I have had 2 homegroups, the homegroup was a very large group where there were had
hundreds of people that came all of the time and like 6 folks would show up to the business



meeting. That was super daunting. And then | now go to a teeny tiny small little group and we
have 4 home group members and we all try to make it although a few of us have health problems.
But we all have a job or two. And so what | realized through my whole process of sobriety is that
my level of service that | was willing to be able to commit to is directly related to how well | was
listening to the suggestions of my sponsor. And another thing that | think is helpful as well is |
know people that go to the IG rep meeting through various other ways but you can always invite
people from your homegroup to go to the IG rep meetings with you or you can have friends from
the group to go, even if they don’t want to it may open their eyes to the community at large and
this seems bigger than just the few people that come to my home group. | know that it has helped
me but | didn’t even know the concepts until about 4 years and through sponsorship. Some of us
know more than others and we can share the information with everybody and sometimes it is
unfortunately laid on our shoulders for some of us to carry a little bit more of the weight,
especially in the intergroup.

Natalie — Nobody one told me there was a time limit, just you do it. Maybe it is a group
conscience, but guess | am forever the group rep.

Ann — | failed to ask the question that | had in mind. The original question is, is there a rationale
behind the 2 year term?

Tommy — The bylaws do not state what the term is, that is determined by each individual group.
If | remember correctly the bylaws only suggest that the rep have 1 year sober but it does not
enforce that and | do know reps that have had less than that. So the bylaws do not make that an
intergroup requirement, that is up to the groups to determine the length of service of the IG rep
and the sobriety requirement.

Conley — anybody else?

Mike -I recommend a nice reading of “the AA group” pamphlet.

Conley — anybody else?

Ann — It says suggested term in the bylaws, suggested term of office shall be 2 years. | am just
wondering what the 2 year rationale is.

Tony — That is under the heading of the officers, not the intergroup reps. That is the intention.
Because the groups should be telling the officers what to do, we should not be telling the groups
what to do. Kind of like the tail wagging the dog.

Ann — It says see article 5 C “Representatives of the M.A.I.A. shall be elected by the majority of
the local group or meeting they represent, and their suggested term of office shall be for two (2)
years.” So it does refer to the individual intergroup reps, right? But it does say suggested which
is something that | missed, but my point is | don’t know what the 2 year, where did that come
from and is it necessary? Is that something that we can take off? Because my group has the
understanding that it is a 2 year term. Should we say, could we change that to say something
more like “their suggested term of office shall be determined by the group conscience of the
group they represent”.



Tony — In order to change the bylaws, according to the bylaws, is a group can make a motion at
the rep meeting and then we allow a month to go back and we vote at the next meeting. Or the
steering committee can make a motion and the groups take it back to their group and we come
back in a month.

Ann — | understand that

Tony — So yes we can do whatever the groups want us to do .

Ann — That was just my thought as an intergroup rep

Tony — | think if you put it in there, it should be talked about and it will be talked about.

Conley — this all goes back to the service structure of AA. Most GSRs and DCMs are on 2 year
terms. And the Area officers as well. It could be shorter but probably it takes the average rep by
the time they have been there about 2 years if they are ready to rotate they have just figured out
what the job really is. That has kind of been my experience in the rest of AA. By the time you
figure out what the job really is. That can be taken into consideration by homegroups. Ok any
other bylaw changes before we go?

John — The question she was just talking about, can a group within their own business meeting
make a motion to have their rep only serve one year? And that would be a way to solve it with
your group, right?

Tony —yes

Conley —that is what the traditions tell us, each group is autonomous and they can pretty well do
what they want as long as they are not harming another group or AA as a whole, or in this case
the intergroup. So It could be shorter, | would say that the length of the office though is
dependent on how fast they come up to speed with what the Intergroup is doing and how well
they are communicating.

Ann — And | think that is one of the advantages of having a short term is that there has to be a
handoff, here is what we have done up until this point, these are the matters of business that we
anticipate for next year and then that person takes it. But that is just my point of view. | feel like
thereis just nointerest in what happens at the intergroup level and | just think that would improve
it. But I getthat we can change it.

Conley — my experience is that of what a man who 12 stepped me said, we do not wish to enter
into controversy, but it doesn’t mean that we don’t. If you want to increase input, interest, and
activity, spend all of the money or create some other controversy that stirs folks up and you would
be surprised how many people show up. Ok | think we have beat that horse to death.

5. How can MAIA attract more financial and emotional support?

Pat — We have been asking that question for decades. MAIA puts the information out there, again
it is on the groups.

Conley — anybody else?



Ralph — I think it goes back to the IG Reps and that comes back to the importance of the monthly
business meeting for the groups. And if they have one, hopefully they do. The IG rep should give
a report that instills financial & emotional support, with enthusiasm and information. | used to
go to Area assemblies, and for me the rubber always met the road on Friday night and Saturday
morning at the committee meetings. That is where the real work is done. | think at the intergroup
meetings, for me the most important part is when the committees report to us and say where
they are meeting, what they are doing, and what they need. | take that back to my group and let
them know AA is alive and well in Memphis and they are carrying the message in all kinds of ways
and this is what they need. So if you want to be of service, here is your opportunity. Give them
some action, and that is up to the intergroup reps.

Conley — | think you just made an important point about enthusiasm. If the rep is like Eeyore, oh
no, | have another meeting to go to, they’re going to talk too long and not do a darn thing, if you
do not have enthusiasm, the group will certainly not be enthusiastic. The rep should build their
reports and | would suggest the intergroup reps converse with each other and say what you are
telling your group? If there is something that we are doing that really peaks some interest and
share text messages, emails, something that talks about what you are doing and what you are
doing well that is working.

Holly — | agree with everything that has been said about that question. For me though, in the
beginning my sponsor was very involved. | was a year or more sober before | was involved. |
began to volunteer at the MAIA office and understand what MAIA actually does. And when |
learned the inner workings of all of the systems that are in place it was so much different than
just seeing the reports on paper, or hearing the reports from the intergroup rep. If anybody is
able to stop by the MAIA office or send sponsees there how to volunteer at the office | think there
would be a whole lot more emotional support. | have a sponsee who attends a homegroup
without an intergroup rep, so | told her she needed to be the intergroup rep, and she probably
will, and that will give us a group that is not coming right now. Not just the reps doing just their
part, but all of us that believe in the system to build the system that we continue to tweak with
things like this, the more people that believe in this the better it is. There are people who
complain and | explain it to them.

Gail — | want to piggy bag on something that Ralph said, he was talking about the standing
committees. | thought the Standing Committees were allowed to give a report at intergroup if
they are not intergroup, am | right or wrong?

Brenda — They are given a platform to give a report.

Gail — But they are not intergroup.

Brenda - Correct

Mark — The real purpose for all of us is to gather information about the community of AA and
disburse the information so the real support comes from getting all of the information that we
can from the committees and whatever is going on in AA we try to gather this information and |



think that is what Brenda does. She gathers it, she gets it from a lot of different places. We have
intergroup rep meetings and they bring a lot of information. No Ralph put it back on this, how
are we disbursing the information that we get when we are at the meeting? So it is not just the
MAIA office, it is all of our responsibility and | think that there is so much to do in AA, | think we
forget sometimes that we are part of AA and members of AA. There is a lot going on in AA. |
belong to a real small group and we don’t have a business meeting but every 3 months and we
have a rule that it lasts only 30 minutes. We don’t have a lot of business to talk about. Some
people look at a group like mine and say you’re not really doing it, and | say that you don’t know
what we are doing if you don’t belong to our group. So each of us has responsibilities, as reps,
an members of AA period. That is our responsibility. Know something and then tell it. | let other
people tell it better than me. So the attraction sometimes comes in all different ways, | think that
is a question for all of us to answer for ourselves, not so much just for the group of reps here to
ponder. That is a great question if you ask me.

Amy — My sponsor is tough and tells me to read AA books and pamphlets and tells me to
volunteer. She said 3 months in you are going to work with Brenda. She instilled this in me and
taught me, this gave me confidence to know what | was doing because she drove it in me. So |
felt good. Now saying that, being in my business meetings, we have a large group of people.
There are not enough people to have a forum, | don’t know why. People come on Saturdays or
once a month and | don’t know why. It is getting people more involved in business meetings, is
there a way? | don’t know. Maybe they need a hard sponsor.

Rachel — I definitely think that one of the ways to drum up excitement for things is to get excited
about things. But also AA has a lot of things that they do in order to drum up finances and also
peoples excitement about things and most of that comes in the way of functions. Like most
everybody has said we can’t make anybody do what they don’t want to do, and that’s fine but
when you invite people to do things, even if it is a hard thing, but if you paint it in a fun light then
you might get a few more people in the door and at least you make a quorum and maybe you get
someone interested who is an accountant that says | have always wanted to be the treasurer. And
you say cool because we need one. But another thing that | have noticed that really helps me out
is that when | need help, | just pray to God and say ok I'm here, I’'m ready to do your will, send
help. And somehow some way, the people who are supposed to be there to do the things show
up to do the thing and it just always seems to work out. One thing that | have to keep reminding
myself of is that | am not in control of the things but | can show up and do what | am supposed to
do but really God is the one that is going to come in and bring the folks. It helps if we pray though.
Conley — One of the things | was taught early on, is you can’t push a rope. You can lead a rope a
lot of places. And | think that is what we have to do with sponsorship. What | have done in
leadership, so these sponsees get involved if you pull them along. We always like to do parties
not work. Part of that is how you present it, something that is enjoyable.

Rachel — Put some work in a party sandwich.



Ralph — we have a lot of young people and YPAA excitement, we will get at least 2 or 3
announcements at end of every meeting about YPAA events, and they are very enthusiastic. Itis
amazing they are so excited about YPAA.

John — I will comment, | have never heard of any kind of workshop on how to be a sponsor. Maybe
I missed it, but | have never actually heard of anyone doing a workshop.

Brenda — Conley facilitated one not too long ago.

John — | am involved with MAIA but | never heard about it, maybe there is more ways to get
information out.

Tony — The flyer for it was on the MAIA website and the Facebook social media page. There were
flyers that were maybe gone before you got there.

Conley — Some of you may be like me, | have trouble with websites and the internet and | don’t
have a Facebook account. That is not how | communicate. Someone has to come tell me
something if they want me to know. No matter what it is. Ok.

Natalie — | have a question about that. How do you push the MAIA website? Because | am tech
savvy and | don’t even think to go to that website. So is there a way that you all promote the
website? Other than Facebook?

Tony — We talk about the website at almost every rep meeting in some shape form or fashion.
But it is there. The Facebook thing is fairly new. They are just announcements and flyers, not a
lot of discussion on there. It is a place for groups to put flyers up.

Natalie — how often are those updated? Is it on a Monday it is updated?

Tony — If they send us a flyer, it is usually up there pretty quick.

Natalie — Ok.

Brenda — | think we ought to have a workshop on the Intergroup website and how to navigate it.
Natalie — the navigation is not the issue, it is getting MAIA has a website. Everything is on the
website. Every question that | have had, its go to the website.

Brenda - That is what the workshop would be about.

Tony — There is a lot of stuff on there.

Rachel — they keep adding stuff to the website to make it better all the time.

Natalie — I will just check daily.

Conley — An example of this, is the Grapevine. Grapevine reps know about the website and talk
about it. Maybe print some business cards with the group rep name and website, address, and
meeting dates. And invite other people to participate. Ok number 6.

6. How can MAIA better cooperate with area district service committees?

Pat — When the committees show up and when the committees participate, we have seen nothing
but support and questions about how they can help us. So again, you know, | have got to show
up for who | represent and the committees and their responses back. It is to help get out the



information out for what we are trying to do and events we are doing & the reports from those
events. Again, the people who are showing up and doing it. That’s a fact for me.

Conley — Back on the wall, sir.

Erwin — What | was thinking was, we have a business meeting once a month, at 6:00 before our
7:00 meeting. The former rep just read the financial page. | have started reading more of the
actual report that we get in our email, and it is distributed out in the meeting. | am off topic here
but | would say most of the people in my group have no idea what MAIA is, other than a place to
get books and medallions. | am sitting here thinking of a better way to promote MAIA in our
group that could be carried out in others as well. | am looking at the framed sayings we have
been reading for years. Maybe a QR code would help to find MAIA without entering the URL.
The way | found the website was looking for Memphis AA meetings and found the MAIA website.
And then | found all of the information, but that has been years ago. Its been a while, so.

Carol — When | had the experience, we were making a really concerted effort to get more unity
between the intergroup and the district, so we went out and visited the groups that didn’t have
arep and try. Like has been said before, we cannot force participation, but we can be face to face
and offer it and encourage and continue that, don’t give up, be persistent.

Conley —Inone or two reports | read | noticed things that were listed going on with various service
committees, but | do not remember seeing how to get in contact with them. So when you are
giving your report as an intergroup rep, If you are not telling your group, they are not hearing it.
IG reps need to have a way to contact. Not everyone is interested in all of the committees, but
when you are making your report, say what the other folks are doing and how they are carrying
the message to treatment centers, schools, or wherever else, and here is how you get a hold of
them. A phone number or email, some way for those folks to reach out. Not everyone has the
same interest you do, they just happen to hear the message of what is going on in AA so that they
can find a way to participate. You as the intergroup rep are the key to rest of your group’s
participation in the intergroup itself and in all of these other committees that are being reported.
Does that make sense? Ok, so question 7.

7. How can the MAIA better promote unity and service throughout the community?

Conley — | think we have been touching on this as we have gone one, anybody have ideas on how
to do this?

Ralph —There has been a lot of talk about workshops, and | think MAIA ought to put one on about
the pamphlet that Mike mentioned, “the AA group”. | think it would be a very valuable workshop.
Conley — The intergroup should be helping to promote workshops though the intergroup area.
Ralph — I think 2 workshops a year would be valuable on many levels, it would be great if we were
out there more in the community, we are out there on Founders Day, and Gratitude Dinner, and
various positions and this would be another opportunity for people to see what MAIA does —they
put on workshops.



Conley — | know the sponsorship workshop that we did was well attended, there was 80 plus
people in the room with people very interested, there was a wide variety of sponsorship ideas
that day. If you were looking for a smorgasbord you could eat off of any end of that table and
find something that might appeal to you. Maybe Brenda needs some help in the MAIA office, we
are laying all of this on one individual, maybe we need a volunteer to create these programs that
folks would be interested in and reach out and get folks to come in to speak on these different
topics so that folks feel like they are being fed. In little rock, Joe McQ would go through steps and
then he would go through the traditions from the big book every Tuesday at Joe’s treatment
center. He was spoon feeding all of the local AAs. There was a group of people that would show
up all the time. There are all sorts of ideas and things that can be done, but Brenda cannot do it
by herself. She is going to need some help to promote some of these ideas. Tony, | think there is
a chair of a subcommittee right there.

Ralph — I think something has just come up.

Natalie — Ok so how often are posts put on Facebook, on social media? | have been following
MAIA for a while and January 10, 2023 is the last post | see on there.

Tony — You are on the wrong one. Someone created one as a person and we cannot get it off of
there, so get with me after this and | will get you on it. There are 3 moderators and 2 admins, |
am one of them. If you send an AA flyer, | have never seen one in weeks long enough for me to
see it. Somebody pops it up there pretty quick. We have a new girl as of the last rep meeting
that is admin now.

Holly — And you need to post it on Facebook, do not send it to Tony. Post it and then the
moderator approves it.

Tony — You can either send it to me or give it to me and | will take a picture and put it up. Or you
can post it yourself and then they will approve it. We had an influx of folks from another
fellowship that tried to put real good flyers up there and no harm to those fellowships, it is an AA
only flyer/event thing. If you want to post that your group is having an event.

Carol — | am slow in the tech business and | may not go back to my Facebook and catch things,
but | always know to zero in on intergroup, AA online. | know the information will be there, that
was why it was created so we would not be inconsistent when people were starting things and
would be overlapping. | know people that didn’t even know intergroup was on there, and | wm
not criticizing | just don’t like the technical experience. | am on Facebook but | can’t always rely
on Facebook, | go to the intergroup website page. That could be there for everyone to know to
zero in on that.

Tony — | think they are on both places.

Carol — | don’t think so.

Tony — Let me rephrase that, they should be.

Carol — And that is what | am suggesting, that people are missing out on things because they are
only on the Facebook page.



Conley — If it is AA, it needs to be in a pamphlet or a book, or in my case put It on internet, | can
find it after someone draws my attention to it. Ok | think we are ready for number 8.

Anthony — | have one thing, years ago MAIA used to conduct an area speakers after the IG rep
meeting and it was very important and allowed the whole community to come out not only to
reps but to the entire AA community to come to the church and we would have an AA speaker.
Back then, the standing committees would be allowed to set up tables at that meeting. We got
away from that. | don’t know the reason we stopped that.

Brenda — We need the groups participation

Anthony —There was participation at one time, sometimes we had over 100 people attending and
they would come after the regular IG rep business meeting. But maybe now there will be more
interest in that to bring local AA members and then you also have people from surrounding areas,
we brought in people to speak, rather than listening to local speakers we have heard over and
over again. Fresh speakers carrying the message differently than the people we hear all the time.
Conley — We used to have a central office that put on what they called The Big Meeting once a
qguarter, and they would have a speaker come that was circuit speaker quality, and people turned
out. | remember going to those when | was new in the program, and at some point we got away
from it too. Sometimes we get so many district speaker meetings too. There are only so many
things that alcoholics can get around to. If it is promoted right, that is certainly a place where you
could have a workshop or speaker meeting and invite people, it can attract interest.

Ok, number 8.

8. Is the current method of the Phone Watch as effective in meeting the needs in the AA
community?

Mark — | think the most important thing is that the phone gets answered. We all have different
ideas and we are all expressing different ideas here today, and nobody is going to get the same
person every time they call. So | think the most important thing is that the phone gets answered,
and it does get answered.

Conley — Did | understand correctly, do y’all send the information out and is a follow up done on
the phone calls?

Brenda — Yes

Conley — Did you meet that person, how did it go?

Brenda —Yes

Conley - That is impressive to me, | am on the central office group’s 12 step committee. And
because | am in a rural area | only get some occasionally. | know | call them and | always take
somebody with me but | have never had anyone from the central office call and check and say
how did that go? Did you meet with that individual and do you have information to take a report
back to the bigger group. No only did we get so many calls, they would contact and assume the
follow up to make sure we do not drop someone through the cracks. | sometimes will ask one of



my sponsees to take on a certain project, and 2 months later | say how did that go? And they say
they never got around to it. But sometimes things drop through the cracks with the best
intentions. Anybody else have experience with calls?

Vickie- For any group not participating, it sounds a little bit overwhelming to think that the phones
are coming to you from an unknown zone, but the caller calls the area number and does not get
your number. It is the easiest service work | have ever done and its nice because sometimes you
can just give them the needed information right then and there and do not have to hand them
off to anybody and | think, Brenda and | were talking earlier, that part of the reason some of the
phone calls have slowed down is because we do have suck a great website. So | think there is a
win-win there.

Conley — Anybody else? Has anyone had negative experience with the phone service? | am not
hearing anything.

Natalie — | didn’t get a call while on phone watch but it was explained to me earlier and so |
understand now, enthusiasm.

Brenda — That is good Natalie.

Jim — My negative experience has been with frequent callers who just call to harass you. | had a
guy call me and the first thing out of his mouth was I've got 31 years and you can’t hang up on
me. You're going to listen, and here we go, 30 minutes later he was dog cussing me and he wanted
me to come to his house and house sit for him while he went to a meeting. And then | found out
that he does it all the time. He just loves to call. So if there was something | would like to improve
on it would be that.

Conley — | would hope that when we get those, you can report that back to Brenda so she can
make notation of that so whoever is on the next night or the next night can have that information
and it can be in the booklet.

Cecelia—One thing too to let everyone know who has never done it, there are no private numbers
or blocked numbers that come into the Intergroup office, so you will always have their phone
number. So if you do need to report something like that to Brenda you can give the number that
called you. And like Vickie shared earlier, your number is never out there.

Linda — | am a retired member of a communication call center, | worked many many years for
Harris Banking Reservation and | worked for AT&T mobility and in the profession call centers that
| worked in, yes we got those people who called. And yes, you couldn’t be rude to them but once
those numbers were turned in, they were generally called back by a manager and advised that
they would not be calling again, their numbers would not be honored their requests would not
be honored. And at least one time we used to get some colorful blue calls. At least one time that
| know of they turned it in to the local area police for harassment. But once you have that number
coming in you can let them know in a kind way that this is not what this number is for. Of course
they can go out and get another number. But that is the way you handle it professionally, is you
step it up and you take action. Because it is harassment. That is all I've got.



Conley — | think that is an important point you made, it happens not just with AA, but it happens
with all kinds of things that people are calling in. So we are not unique, and we are not going to
have some of that type of activity and here is no reason for a member of our fellowship to be in
a place where they are being cussed or harassed or asked to things that are not AA. Alright,
anything else on that? Moving on to number 9.

9. What does your group feel the purpose of MAIA is or should be?

Conley — Is there anything that needs to be addressed on the purpose of MAIA that hasn’t been?
Ralph — It is stated in A from Article 2, to help the recovery of people suffering from alcoholism.
As | said before, | think it should be amended to say to assist the AA groups. It is their job is to
help the recovery of people from alcoholism, it is not MAIAs job to do that it is the groups. We
help the groups to do their job. | think that should be stated in one form or another in the
purpose.

Tommy — We do help the individual that calls.

Brenda — What Article was that?

Ralph - 2A

Conley — Ok now number 10.

10. What can MAIA do better as a communication center for participating in groups?

Conley — I think we have been saying a lot of things along that line all day long. Is there anything
somebody wants to emphasize or some point we haven’t covered along those lines?

Linda — On the communication thing | went to the MAIA website and then | did a search for the
Facebook site, and | did find MAIA and the intergroup site and I can’t find anything on Facebook.
| can’t find Intergroup on Facebook.

Tony — it is a private group and you can get with me and | will put you on.

Linda — I will only find you if | have asked, ok I've got it.

Tony — And we haven’t in a while but we have regularly announced it is a private group because
you are anonymous. And we don’t want anyone to know you are in AA.

Linda — | was thinking you were saying something about there being a link to it on the intergroup
website, but that would be an oxymoron.

Cecilia — They are not associated with each other.

Tony — They are kind of associated, we do not have a link due to anonymity. There are anonymity
issues.

Linda —That is all | needed.

Tony — Any AA member who wants to be on there can see me and we will get you on there.

Jim — Over here we have Facebook, and over here we have MAIA going on. Somehow we need
to find those 2 and merge. | am already hearing the flyer is on the Facebook site, so why isn’t the
flyer over here on the MAIA website. There needs to be complete coordination between the two.



Or we are going to be having 2 different features of communication. It may not be there now, but
there needs to be a channel.

Conley — So what | am hearing, there needs to be some effort made to have a flyer put on the
Facebook site, also put on the website.

Brenda —That is not true, what happens, if they are posted on Facebook, | have asked many times
when they are posted on Facebook to please contact the office for the flyer to be posted on the
website. It does not always happen. And | am an administrator on the Facebook page. So Tony
can help us with that one, he will just work a little harder to get those flyers to the office, that’s
all.

Tony — So we have a new volunteer that is an admin on there recently. | have been admin for a
long time, me and Brenda, who does most of the work for it. We can communicate that through
email or something. We will work on that. If anyone has any suggestions | would love to hear
them. | am hoping she is writing it down and it will make me remember.

Conley — Ok number 11.

11. Do we treat MAIA as an “us against them” situation and vice versa?

Mike — I would think not, but | would also say that as we have discussed MAIA today, most people
in the community here have absolutely limited scope of knowledge of what MAIA does. There
are several ways that we got have to change in order to get that information out.

Mark — | don’t quite understand the question “us against them” | know there are a lot of people
who might not know about, | have known about the intergroup office ever since | came into AA,
and that is just me and | discuss it. But | really don’t understand the question, so if somebody
could make a little sense | would appreciate it.

John —Who is the “us” and who is the “them”?

Mark — Yes that | what | do not understand.

Conley — Are we being cliquey versus making sure we are totally inclusive. For example, a
newcomer walks in the door, a lot of us go over and shake their hands and welcome them. There
will only be 1 or two that offer a cup of coffee or a chair. We talk to them after the meeting if
over, make sure they get the information they needed about the next meeting, make sure they
know how to get a big book and some of the additional pamphlets, such as Is AA for You? So that
they have a chance to make connections. | guess when you are at the Intergoup rep meetings,
are there people shaking hands at the door welcoming the new reps? Are they inviting the new
folks showing up for the first time to join them? Or are we getting so cliquey that we do not talk
to them unless they show up next month? | don’t know, that is a question for you all to answer.
Are we actively being inclusive and inviting folks in and getting them to participate?

Mark — | am glad you said that, because that helps me. When | see the words about MAIA, that
is all of us. Yes we have an office and we have people that participate at the office but to me
when you say MAIA, | am part of MAIA and that includes all of us. And | don’t want to be “one of



them” and it is on me personally. And | would say you nailed me on that, most of the time when
| go | probably do not try to include a new group or a new person. You are probably exactly right.
And now | realize what the question is about. Because a lot of times when | hear MAIA i think
that is the office, but it is me. And so | think maybe, that is the answer. Instead of looking at
steering committee as the office, no it is me. And I think if we value it as me, just like we do AA,
I am an AA member if | say | am a member of AA, or a rep for AA and | am, then | am a part of
that. And what am | doing to show a little love? And you nailed me with that.

Conley — Thank you. | need to be reminded of that on occasions, because | get caught up visiting
with my sponsees or somebody | know from another group that | haven’t seen in a while, and |
am not thinking about the newcomer as much as | am my friends that | have known for a long
time. There is a book the office put out, not the plain language book, but the one big one before
that was called “Our great responsibility” and | really think that ought to be up there with the Big
Book and 12 & 12, the Service Manual, AA comes of Age, Language of the Heart. That ought to
be on everybody’s bookshelf. Am | accepting my responsibility because | am a part of AA? | see
Rachel the recording secretary getting all of it. | think it is real easy to lay all of this AA stuff on
someone else’s doorstep and me not take full responsibility for my portion of it.

12. What can MAIA do to be of more service?

Conley — What | have heard today, is several things - workshops, big speaker meetings,
encouraging the intergroup reps, maybe the Steering Committee taking a little more effort to visit
other groups. And to visit some of the dark groups, some of those people that have not been
participating.

John — | have a question about the workshop. Someone said there was a sponsorship workshop,
and how did that workshop come to be? That is my question.

Conley — Brenda, you will have to answer that.

Brenda — Well, there was a group that decided to put it on, that group is here now, it was
Downtown Thursday Night group. They decided that they wanted to have a workshop, the put it
together, it was organized and announced, it was at the intergroup rep meeting, it was on the
website.

John — So my idea is this, if the intergroup would maybe invite groups to have workshops, | am
thinking have intergroup invite groups be involved to have workshops at their location and then
you can advertise it.

Brenda — Well then just do it.

John — They didn’t invite us to it, they just did it.

Brenda — Then that is what groups can do.

John — Ok



Brenda - The intergroup responsibility is to put on 2 workshops a year. The intergroup does. Now
if you all, he is making a suggestion that the intergroup suggest to the reps to put on workshops,
that is what | am hearing John say.

John —Yes, get a little more involved than doing stuff in their own groups.

Brenda — Encourage the reps to put on workshops.

Conley — Anthony told him that the workshop was put on because the homegroup saw a lack in
sponsorship knowledge and how to do sponsorship and they decided on their own that they were
going to do this together and then they started to communicate with other folks, inviting them
in, and | guess it was Anthony that started doing the speaker invites. And there was a panel of 4
of us as | recall, | was one of them, It was well attended. How many are in your home group?
Anthony — 30-40 people, there were about 80 people who showed up at the sponsorship
workshop.

Ralph — There was no affiliation of intergroup at that meeting, other than taking flyers to
intergroup.

Conley — If you want a workshop, ask Anthony. He can put it together for you.

Brenda — Yes he can, and may | just add, John that district years ago when | was DCM, the district
would put on workshops. There used to be workshops every other month in Memphis.
Something was going on all the time in Memphis. The district, intergroup, everyone was putting
on workshops. There was someplace to go and be informed, to be educated, and now it is not
as many.

Ralph — It is going to the YPAAs.

Brenda — | don’t know why the YPAAs have taken it over.

Ralph — Because they are out there doing it.

Brenda — Well then, the groups need to, John to your point, the groups, and that is what we are
talking about the participation with the community, and the groups involvement because
intergroup can’t do it all.

John — | hear that.

Conely — Anthony, your group actually got pushback from other groups because you all were
doing that.

Anthony — Yes in a sense because traditionally workshops are put on by the Districts or the Area
or some other service entity. But | brought it to our group, and it was an informed group
conscience that said if we put on a workshop for sponsorship and host it by our AA homegroup
not a district or some Area service community. | sat with my spirit on that, | saw it in my
homegroup, God just gave it to me that there was something lacking there. And | saw that since
covid we are just now really getting back to participating with each other on a face to face basis.
And workshops are something that are intimate in AA that allow ourselves to come together and
be informed. We have got a whole lot of young people in AA that are running around here not
knowing what they are doing. | am just going to be point blank, | am just one of those guys that



tells it like it is. | had a sponsor and an old timer that got on to me about stuff. You’ve got a lot of
people. |sit there and listen and | know they are not informed. They don’t know what they are
talking about. So we have to bring people in like you, Joe B., Betty B, and Katie’s sponsor.
Someone that is some people that are respected in AA, that have some service time. We have a
lot of people that have 4,5,6,7 years that have never seen an old timer one on one. | am not
talking about somebody just sitting in a meeting but in an intimate setting where you can go up
there and talk to that person and ask them some personal questions, pull them to the side. | have
to see sobriety. My sobriety is not for me, it is the person that is in front of me. Conley is my
sobriety. For the last 23 years I've watched him. | have watched his sobriety. | can’t get it from
somebody who has 2 or 3 days. They are sober but they do not have sobriety. There is a
difference.

Conley — | think that back to your point Mark, | have to take responsibility for my home group, for
AA, and the people | am sponsoring, | want them to know what AA is and what AA isn’t. | am still
kind of a hard core sponsor, | do it the way my sponsor did it with me, and somebody asks them
to sponsor them | say ok call me at 6:00 in the morning and have your Big Book ready and we will
start in. And we go through the Big Book, and we go through the 12 & 12, and we go through
the 12 Concepts of Service, then AA Comes of Age, Language of the Heart, and now we go through
Our Great Responsibility. |think those things build up the knowledge of what AA is and what AA
isn’t. | want you real quick, we are over time at this point, but if you will go through and read
those aloud so the group can hear what we have collected.

Brenda — We will take those posters and take them to the intergroup office.

Natalie — Can you name those books again you just named? | know the Big Book & the 12 & 12
Conley - 12 Concepts of Service, then AA Comes of Age, Language of the Heart, and now we go
through Our Great Responsibility

Tony — Conley before you do that, can | tell them where we go with all of this from here. After
this is over with, | will appoint a committee of intergroup reps to go over these things and come
back with recommendations. It might be probably 1 member of the Steering Committee and
intergroup reps to work on this together. Any questions about that? There were no questions.
Stacy read the questions and brief answers from the day. See attached document.

The 2025 Spiritual Inventory ended at 4:00 pm.

Respectfully submitted,
MAIA Executive Secretary, Rachel Rosenberg



