Memphis Area Intergroup 2025 Spiritual Inventory

The original 12 questions presented during the Spiritual Inventory meeting are listed below as “Q1”
through “Q12.” Attendees at the Spiritual Inventory meeting responded with numerous comments and
guestions to each. For brevity, the ad hoc committee members responded to the questions, indicated
below by a #, not the comments. Some responses have been edited for clarity.

Erwin R. committee chair

Q1

How well do the groups/meetings feel that MAIA is performing its “purpose” as outlined in the
bylaws?

#4 Groups not willing to participate (not association). Too large an area?

Response: Not fully aware of the total worth that MAIA brings to the area. Example —how would the
groups contact other groups for any information change.

IG should be the source of information for the groups/meetings. They should have the Standing and
Sub Committees create flyers to distribute at every |G meeting describing what they do and what kind of
help do they need.

Q2

How well do the member groups/meetings feel MAIA does in informing the groups of its purpose and
needs?

#5 Where does the responsibility lie to help reps show up for meetings? Do other groups reach out?
Steering Committee?

Response: Encourage more outreach to other groups, districts and MAIA. That would be helpful but
need to emphasize the responsibility of the groups to set the ball rolling and keep it in motion. Not
about what more can MAIA do for the groups, but how can we, the groups, better access MAIA to let our
needs be known.

The IG reps need to receive an information packet to distribute to their groups. A workshop needs to be
held on managing communication. Training needs to be provided for each new intergroup rep. Different
groups should be assigned to do each reading and the prayer at each |G rep meeting. These groups can
introduce their group as to where they meet and when, how long they have been a group, and how
many people are members. The IG office develops and maintains these assigned groups and calls them
to remind them.

There should be the revival of Area speaker meeting on a once a quarter basis. The IG office needs to
remove the statement that they are an “Alcoholic Treatment Program” from the website and replace it
with the purpose shown on the website “The MAIA Office, under the direction of the Memphis Area
Intergroup Association, serves the greater Memphis metropolitan area.



The Office supports the individual groups of AA in the Memphis area and seeks to help those individuals
who feel they may have a problem with alcohol and wish to find an AA meeting to attend.” The IG office
needs to manage all communication for AA both on the website, on Facebook, and the standing
committees, sub committees, and the groups. The IG office needs to be known as the center of AA
information.

Q3

Is MAIA staying within the 12 Traditions?

#2 Tradition 3 concerns. How to help 12 step calls that go beyond alcohol?

Response: Ask when the last drink was. Have contacts and other info for other issues on hand.

| propose we conduct at least 2 Tradition workshops per year conducted by different groups. The IG
office needs to be involved in setting these meetings up. All communication in both the MAIA website
and Facebook need to be managed by the IG office.

#5 Responsibility of 12 step calls “have all the facts and is it on MAIA or individual to have all phone
numbers and information for other addiction assistance?)

Response: MAIA has the procedure outlined and other needed contact information available. It is up to
the individual to access this.

#10 Are Spanish groups involved with the Anglo groups in Little Rock?

Response: Encourage more communication between MAIA and Spanish districts. Promote intercultural
events. Inthe mid to late 2000s, there was a strong Spanish presence within the Corrections Committee.
Yes there were some communication issues, but the presence of The Language of the Heart was
wonderful. What can be done to bring that back?

Q4
Do the Bylaws need to be changed in any way?

Response: Chang the bylaws to define “day to day activities” and state this is the only area where the
office and Steering Committee can make decisions without IG reps support. Also set a max spending
authority as $3,000. Also change the language regarding the IG office having the authority to change the
location of the office as shown in bylaws Section 6, A. 2.

Q5
How can MAIA attract more financial and emotional support?

No response



Q6
How can MAIA better cooperate with the area and district service committees?

Response: IG offices needs to proactively solicit and distribute information regarding their needs to the
AA groups.

Q7
How can the MAIA better promote unity and service throughout the community?

Response: The MAIA rep is the link to promoting unity and service. If they don’t report back to their
home groups and keep them informed of what MAIA does and is currently doing, then there isn’t much
the MAIA can do.

IG reps need to be more proactive in sharing the resources that MAIA provides. For example, the reps
should print out the newsletter each month and provide copies for the members in their home group.
Reps should announce upcoming events at meetings. Every group should have an IG rep and they
should attend the monthly meeting. If they can’t attend the meetings they can join on zoom (or send an
alternate). It must be a priority.

Have a once a quarter workshop and speaker meeting sponsored by different groups. Intergroup could
pay for the food and the group fund the rest. Also included the balance of the suggestions in Q2.

Q8
Is the current method of the phone watch as effective in meeting the needs in the AA community?

Response: Phone watch is doing well. Have a phone option for the caller with instructions on how to use
the MAIA tool to find a meeting. The IG office should call each person to remind them that they are on
call.

Q9
What does your group feel the purpose of MAIA is or should be?

Response: For most it is a book depository and a place to pick up chips. People seem to always enjoy
their visits there. There could be more volunteers, more of a variety of volunteers.

Make sure the purpose of MAIA is to support the groups/meetings to help the alcoholics in addition to
someone walking into the office.

Q10
What can MAIA do better as a communication center for participating in groups?

Response: The MAIA website and Facebook page need to be managed by the MAIA office. There have
been too many times when the two sites were not in sync. Also, it is important that the MAIA office be
known by the AA community as the source of information.



Q11
Do we treat MAIA as an “us against them” situation and vice versa?

Response: The MAIA office can be managed by the steering committee only for everyday activities of the
intergroup office (these need to be defined). All other activities can be discussed by the steering
committee but must be presented to the IG reps and voted on by the groups before they can be
implemented. This will empower the IG reps to be more involved in the decisions on how the |G office
can better serve them. It should also increase the participation in the monthly meetings.

Q12
What can MAIA do to be of more service?

Response: The IG office can be more of service by actively seeking participation from the AA community
by

A) Aggressively notifying them regarding what they are voting on by providing a Steering
Committee report item by item and asking for any discussion on each.

B) Asking that the groups help to run the monthly IG rep meeting such as readings, reading the
minutes, and giving a monthly report on what is going on with their group.

C) The steering committee needs to have a member assigned to promote involvement with the
groups in MAIA and manage the participation from the groups.



