M.A.ILA. Intergroup Representative Meeting
Sunday, November 9, 2025

The monthly Intergroup Representative meeting was held on Sunday, November 9,
2025, at 1:00 pm, at Leawood Baptist Church and an online platform. The meeting
opened at 1:00 pm by the MAIA Chair Tony Shelby with the Serenity Prayer, the
reading of the 12 Traditions, the MAIA Purpose, and the voting / flyer disclaimer, and
first roll call.

Tony S announced to the IG representatives of the passing of our MAIA Treasurer,
Elkins C. The arrangements are Wednesday November 12, 2025, at 1 pm
Elmwood Cemetery

824 S. Dudley St

Graveside Service to Follow

Reception at Pleasant Hill AA Group
3711 Pleasant Hill Rd
Olive Branch, MS next to the church from 2-4pm

There were 29 groups represented, which included.

Lemuel H., Binghampton Group; Leah, Came To Believe; Hank, Nooners;, Mark; Early
Risers; Tami, Friends of Bill; Sandy, Germantown Noon; Pat, Grace in the Grove;,
Butch; Lakeland; Thomas, Mustard Seed; Larry K, New Start; Hank H., The Nooner,
Amy, Out of Towners; Miriam, Primary Purpose; Carlos, Queerbees & WannaBees;
Linda, SASTO; SJ, Shady Ladies; Bubba, Shipwreck; Jim, Sober Journey; Rachel C,
SOS; Henrietta, Traditions; Mary, Unity; John, Volver A Viviar; Corey, WAAGL; Rodger,
West Memphis Group; Sandra, Whitehaven Morning Sunrisers; Meghan, Women of
WAAGL,; Zach, The Worm

Two new IG reps were introduced:
Meghan — Women of WAAGL
Tammy — Friends of Bill

November 4, 2025, Rachel R. read Steering Committee report minutes.
A motion was made to accept the report; the motion was seconded.

The Office Report was read by Stacy W in Brenda B’s absence.
The October Treasurer report was read by Holly H, alternate treasurer. Holly stated that

the report was compiled quickly due to the unexpected passing of our treasurer, Elkins
C, if updates are needed, she will present them next month.



Henrietta said that the merchandise sales are listed in the narrative portion of the report
as $13,787.64, Holly stated for the record that the actual amount is $1,387.

M.A.ILA. SUB COMMITTEE REPORTS

Phone Watch
No report

Special Events

Stacy W reported that the Gratitude Dinner 2025 was a huge success! She thanked all
the groups for participating, and she gave special thanks to the Steering Committee for
allowing her to chair the committee. She also gave special thanks to the Special Events
Committee for all their hard work. The sobriety countdown ranged from 50 years to 8
days of sobriety. She added that she & the committee are full of gratitude for the event
and again thanked MAIA.

Website
No report

Technology/Social Media
No report

STANDING COMMITTEE REPORTS
Tony S. Chair read the Standing Committee Disclaimer.

Accessibility
No report

Archives

Colleen reported that new reps will be rotating into the committee in January 2026, and
all reps are highly encouraged to attend all committee meetings and events. She said
the committee attends events with an Archives display table showing history of AA.
The committee will have a display table at the ABC Group in December.

They meet the last Sunday of the Month at 3:45 at Shady Grove Presbyterian Church.

CPC/PI
No report

Corrections

Pat reported that the Corrections committee meets on the 1%t Tuesday of every month at
CTB at 6:45. He reported that the Corrections chairperson Greg can be reached at
(901) 359-5353. Pat can be reached at (901) 216-3011. Last Wednesday Pat received a
call from 201 Poplar that they are opening some new floors; the committee is optimistic



about taking meetings there soon. They are currently visiting Jail East. They are taking
meetings to Mark Luttrell and women'’s jail east. The committee has planned a
supportive event on December 20, 2025, at 1:30 at Came to Believe. They will be
showing a video of testimonies of incarcerated people & how AA has helped them.

Grapevine
Hank reported that the Grapevine committee is holding a newcomer event & a flyer is
available for the event.

Treatment
No report

Roll call again at 1:30

Old Business

The 2026 Budget is attached to the IG Rep minutes, a motion to accept the budget was
made, the motion was seconded.

Discussion:

Mark (Early Risers) said he understands the current circumstances, and after research
he would like clarification between merchandise sales and cost of goods sold within the
budget. He said profitability should not fluctuate so much and wants to know the
percentage of profitability.

Holly (Alternate Treasurer) answered that MAIA moved to Quick Books online in 2025
and the inventory transition still needs some work. The budget came directly from
QuickBooks, so the numbers are not 100% accurate since inventory fluctuates.

She cannot give an exact percentage of profitability at this time. She added that she is a
certified Quick Books expert and she plans to look further into this question in the next
few months.

Mark (Early Risers) said he believes numbers should be consistent and he does not
believe the budget numbers agree.

Holly (Alternate Treasurer) said that Elkins had been working on the actual inventory in
the office versus what is in Quick Books. She added that as she digs in further and
cleans up the inventory in Quick Books, she will bring everything to the IG Reps as she
completes it. Holly added that the only inconsistency within the books has been
inventory.

Mark (Early Risers) said that he is hearing of the inconsistency within inventory for the
first time. He said he always has taken the budget to be accurate and this is the first
issue he has seen.

Holly (Alternate Treasurer) stated that she knew that Elkins was trying to fix the
inventory issue in time for the final budget report, but that was not complete.

Hank (The Nooner) said that he spoke with Elkins last month & Hank was also aware,
as past treasurer, that the inventory was inconsistent. He added that he trusts that Holly



will be able to meet the challenge of reconciling the actual inventory versus the Quick
Books inventory.

Tony (MAIA Chair) said that we can vote to accept, or vote it down, or table the budget.
A motion was made to table the budget, the motion was seconded, no discussion, the
motion passed. Tony said that as soon as the budget is updated, Holly will send the
budget to Brenda B office manager to distribute to the groups.

Tony S first term as chair will expire 12/31/25 and asked the IG body for other
nominations for chair.

New Business

Tony (MAIA Chair) said that the MAIA Steering committee would like to put Holly H as
nominee as MAIA Treasurer. After a vote, Holly was elected as MAIA Treasurer.

Corey (WAAGL) said that WAAGL group has asked for the total number of attendees at
MAIA supportive events, also the amounts of money brought in from each auction, T-
shirts,

and ticket sales.

He made a motion that the Chairperson of Special events report the number of
attendees at MAIA events and amount of money from each auction.

Stacey W (Special Events Chair) said that this can be done.

After a vote, the motion passed.

Meghan (Women of WAAGL) motioned that MAIA elect an alternate Treasurer.

Tony (MAIA Chair) said that the Steering committee will bring forth a candidate for
alternate treasurer for the IG Reps to confirm. Tony also added that since Holly has
been elected to Treasurer, there is now a Steering Committee vacancy and Steering
Committee will also make a recommendation for that.

Linda (SASTO) asked if the IG Reps could bring their own nominees.

Tony said that according to the bylaws, for that position only the Steering committee can
present a nominee. He said that there would need to be a bylaw change for this to be
done any other way. He also added that future discussions are to be made regarding
the 2025 Spiritual Inventory, which included mention of bylaw changes.

Holly (Treasurer) said that what Tony said is correct in that Steering Committee must
recommend an alternate treasurer, but she is happy to take recommendations from the
IG body to the Steering Committee.

Tony said he is also available for recommendations, he can be reached at (901) 270-
5995. The recommendations can be brought through Steering Committee members for
the Steering Committee meeting, as the recommendation to the body can only come out
of the Steering Committee, according to the Bylaws.

A motion to adjourn was made, the motion was seconded, no discussion was needed.



The meeting ended at 1:55 pm with the Serenity Prayer.

Respectfully submitted by Rachel Rosenberg, Executive Secretary



M.A.lLA. STEERING COMMITTEE REPORT
Tuesday, November 4, 2025

The monthly Steering Committee meeting was held on Tuesday, November 4, 2025, at
7:00 pm at the MAIA office and the online platform. The meeting opened with the
Serenity Prayer, the 12 Traditions, and the Purpose of M.A.L.A. In attendance were
Tony Shelby, Chair; Rachel Rosenberg, Executive Secretary; Brenda Brown, Office
Manager, and past chair Tommy Ayers. The At-Large members present were Holly
Harris and Stacy Wheat. Members not present were Elkins Crawford, Treasurer, and
Steering Committee members at large Gloria Hicks, and Kay Hudkins.

MAIA SUBCOMMITTEES

Phone Watch:

Stacy W announced that Shady Ladies has the phones covered in November 2025.
Special Events:

Stacy W said that the committee is ready for Gratitude Dinner for Saturday November 8,
2025, 11:30-3:30 and they are very enthusiastic!! T-shirts will be for sale at the event.
So far, $1060 in presale tickets have been collected, $145 for t-shirt sales have been
collected. There are still about forty-five tickets outstanding to sell. MAIA has collected
$100 in ticket sales and a $25 donation toward the event. Official schedules are being
printed.

Lunch will be 11:30 — 12:30 and the speaker will be at 12:40. Baskets can be dropped
off at the M.A.l.A. office until Friday or Stacy can be contacted for basket drop off.
Lakeland Group and The Worm will be providing drinks at the event.

Social Media:

No report

Information / Technology / Website:

Holly reported that initial migration of QuickBooks online the inventory items are off. Neil
will be working to remove duplicates. This process will continue. Books are still available
to purchase and ship.

Treasurer’s Report:

No report. Holly will try to compile a report by Sunday, in Elkins’ absence. The budget
will be presented again to the IG Reps on Sunday; a copy will be in Sunday’s minutes.



Steering Committee Meeting Minutes:

A motion was made to dispense with the reading of the minutes, the motion was
seconded, the motion passed.

IG Rep Meeting Minutes:

A motion was made to dispense with the reading of the minutes, the motion was
seconded, the motion passed.

Office Report:
Brenda read the report.
Old Business:

An IG Rep may be bringing a motion regarding Question 4 of the inventory per Tony S.
If so, after that discussion, Tony would like to ask the IG Reps how they would like to
move forward with discussion of the remainder of the 2025 Spiritual Inventory
Questions. After that, Tony would like to address one question per month until they
have all been discussed if the IG body agrees.

New Business:

The 2026 MAIA Office Holiday Schedule is attached, a motion was made to accept the
2026 Holiday Schedule, the motion was seconded, the motion passed.

Gloria H's 15t term as Steering Committee Member at Large ends 1/31/26. Gloria said
she is willing to serve a second term.

The MAIA Open House will be held on Saturday December 13, 2025, at 11:00 am.The
Steering Committee discussed food for the event, Brenda is keeping a list of items.

The Office Manager made a motion to cut a check in the amount of $200 for the Open
House to cover decorations and snacks. The motion was seconded, the motion passed.

Brenda will not be at the IG Rep meeting this coming Sunday, Stacy agreed to read the
report in her absence.

The meeting ended at 7:45 pm with The Lord’s Prayer.

Respectfully Submitted,
Rachel Rosenberg, Executive Secretary



MEMPHIS AREA INTERGROUP ASSOCIATION

3540 Summer Avenue Suite 104
Memphis, TN 38122
901454-1414
memphisarea@bellsouth.net
memphis-aa.org

OFFICE REPORT -October 2025

Erwin, M.A.LLA. Spiritual Inventory Ad Hoc Committee Chairperson, gave a review
from his committee at the 9/9/25 Steering Committee meeting. The Ad Hoc
Committee gave its responses to the twelve questions that came out of the MAIA
Spiritual inventory, which were presented to the IG Rep at the September IG Rep
meeting.

M.A.l.A. Online Bookstore Update:
M.A.LLA. has established a shipping account with UPS. Shipping costs will be
calculated and automatically applied to online orders. Neil (IT Support) is currently

updating QuickBooks online to reflect item weights that will be used to calculate total
order shipping cost.

Exciting News!

.M.A.I. A., now accepts Venmo!

We're excited to announce that M.A.lLA. now accepts Venmo as a payment option. We
hope this added convenience makes it even easier for you to shop online, make purchases
from the office and especially at offsite events.

In addition, two new links were added to our website:

e Form to request a meeting update
e Signup for emalil list

Simply fill out the forms with all the necessary information to have your group details
updated. The form will be automatically emailed to the office, and updates are typically
completed within 3-5 business days. By signing up to the email list, you will receive
announcements, reports, and updates directly from the office.

M.A.LLA. continues to improve our services to better serve the Greater Memphis Area.

MAIA OFFICE ACTIVITIES (September 2025)

12-Step Call (Office) 7
Meeting Request including afterhours 37
Walk Ins 42

E-Mail Distribution 1490



STEERING COMMITTEE TERM

NAME POSITION TERM BEGAN TERM EXPIRES

Tony S. Chairperson January 2024 December 31, 2025 (15t term)
Elkins C. Treasurer October 2023 September 30, 2027 (2nd term)
Rachel R. Executive Secretary May 2024 April 30, 2026 (15t term)
Brenda MAIA Office Manager n/a

Cecilia C. At-Large April 2024 March 31, 2026 (1% term)
Gloria H. At-Large February 2024  January 31, 2026 (1% term)
Stacy W. At-Large May 2024 April 31, 2026 (15t term)

Kay H. At-Large April 2023 March 2027, (2" term)

Holly H. At-Large October 2025 September 2027 (1t term)
Tommy A. Advisor January 2024 December 31, 2025

Respectfully Submitted
Brenda Brown, M.A.l.A. Office Manager



OCTOBER 2025 GROUP CONTRIBUTION

OCT 2025 OCT 2024 (PY) JAN - OCT, 2025 (YTD)
Any Length Group 0.00 0.00 190.00
Bluff City Group 0.00 200.00 228.05
Came to Believe Group 0.00 0.00 300.00
Central Gardens Group 150.00 50.00 550.00
Cherokee Group 0.00 0.00 100.00
Collierville Group 546.78 430.29 2,453.20
Downtown Nooners N/S 0.00 0.00 100.00
Downtown Thursday Night Group 63.55 89.99 666.66
Earlybird 489.00 0.00 1,869.00
Friends of Bill W 0.00 0.00 650.00
Germantown Happy 0.00 0.00 2,975.00
Germantown Noon 0.00 111.00 1,380.05
Grace in the Grove 0.00 0.00 403.87
Horn Lake 0.00 5.00 5.00
ICU- 0.00 0.00 450.00
Lakeland 183.38 617.19 183.38
Men of Recovery 1.59 0.00 4,94
Millington 50.00 0.00 50.00
Morning Glories 0.00 0.00 50.83
New Start 25.00 0.00 225.00
Oakland Always Open 0.00 0.00 250.00
Out-of-Towners Fellowship Group 0.00 0.00 135.00
Pleasant Hill 365.10 0.00 1,244.14
Pride and Principles 0.00 0.00 258.00
Primary Purpose 50.00 0.00 50.00
Queer Bees and Wanna Bes 0.00 0.00 281.00
Rule-62 200.00 0.00 300.00
S.0.S. 0.00 38.71 100.00
Second Chance 0.00 50.00 300.00
Serenity 300.00 0.00 847.32
Seriously Sober 0.00 0.00 1,293.11
Shady Ladies 0.00 0.00 2,100.00
Sober Journey 0.00 0.00 563.00
Solutions Group 0.00 0.00 840.00
South Memphis 0.00 20.00 191.35
The Nooner 508.25 363.00 2,457.59
The Wynne Group 0.00 0.00 5.74
Traditions 50.00 0.00 450.00
Triangle Group - Somerville 0.00 0.00 220.00
Two Doors Down 300.00 300.00 4,700.00
Unity Group 0.00 461.04 981.95
WAAGL 75.00 100.00 600.00

West Memphis Group 0.00 40.00 150.62



OCTOBER 2025 GROUP CONTRIBUTION

OCT 2025 OCT 2024 (PY) JAN - OCT, 2025 (YTD)
Whitehaven Morning Sunrisers- 0.00 0.00 50.00
Winchester 0.00 0.00 387.06

TOTAL $3,357.65 $2,876.22 $31,590.86




Memphis Area Intergroup Association
October Treasurer's Report
Steering Committee Meeting November 9, 2025

The Net Income for the month of October 2025 vs the Budget is as follows:

Summary Actual Budget

Total Income $ 9,717.14 $ 9,377.33
Total COGs ($2,274.05) ($2,889.96)
Total Expense ($9,532.38) ($8,490.75)
Net Income $ (2,089.29) $ (2,003.38)

The Net Income for October was $85.91 more than budgeted. Contributions were $712.55 less than budgeted.
Merchandise Sales were $13787.64 less than budgeted and Expenses were $1,041.63 more than budgeted

The Bank Statement Balance as of October 31, 2025 was $5,889.47
The Prudent Reserve balance as of October 31, 2025 was $38,285.92.

NOTE: $4,000 was transaferred from Prudent Reserve to Operations on 10/5. Lowering the reserve to 89% of goal.

Holly Harris 11/7/2025



MEMPHIS AREA INTERGROUP ASSOCIATION

Budget vs. Actuals: Budget FY26 P&L - FY26 P&L

October 2025
Oct 2025
Actual Budget over Budget
Revenue
Total 4100 Merchandise Sales $ 3,129.34 $ 4,516.98 -$ 1,387.64
4300 Contributions - Group 3,419.69 3,895.52 -475.83
4310 Contributions - Individual 668.80 132.44 536.36
4320 Contributions - High Five 59.31 270.09 -210.78
4650 Memorials 0.00 562.30 -562.30
4700 Events/Committees 2,440.00 0.00 2,440.00
Total Revenue $ 9,71714 $ 9,377.33 $ 339.81
Cost of Goods Sold
5000 COGS-Literature 2,007.59 2,546.62 -539.03
5010 COGS-Medallions 94.29 273.04 -178.75
5020 COGS-Birthday Cards 120.00 61.53 58.47
5100 Shipping/Delivery 52.17 8.77 43.40
Total Cost of Goods Sold 2,274.05 2,889.96 -$ 615.91
Gross Profit 7,443.09 6,487.37 $ 955.72
Expenditures
6020 Bank Service Charges 245.72 8.04 237.68
6040 Computer Expense 423.96 481.04 -57.08
6250 Postage and Delivery 161.40 149.20 12.20
6650 Contract Labor 315.00 353.03 -38.03
6710 Office Rent 955.00 900.00 55.00
6820 Office Supplies 344.30 325.05 19.25
6832 Graitude Dinner Exp 3,380.00 2,500.00 880.00
6851 Office Telephone 294.43 267.65 26.78
Payroll Expense 3,506.75 3,506.74 $ 0.01
Total Expenditures 9,532.38 8,490.75 $ 1,041.63
Net Operating Revenue -$ 2,089.29 -$ 2,003.38 -$ 85.91
Net Revenue -$ 2,089.29 -$ 2,003.38 -$ 85.91

Friday, Nov 07, 2025 11:09:55 AM GMT-8 - Cash Basis



DECEMBER 13TH AT 11:00 AM

fure fooof 2 fellfrs iy

3540 SUMMER AVENUE ST 104

901 454-1414




	2025-11-9 IG rep minutes
	2025-11-4 Steering committee minutes
	Nov 2025 Ofc Rpt
	M.A.l.A. Online Bookstore Update:
	We’re excited to announce that M.A.I.A. now accepts Venmo as a payment option. We hope this added convenience makes it even easier for you to shop online, make purchases from the office and especially at offsite events.
	In addition, two new links were added to our website:
	 Form to request a meeting update
	 Signup for email list
	Simply fill out the forms with all the necessary information to have your group details updated. The form will be automatically emailed to the office, and updates are typically completed within 3-5 business days. By signing up to the email list, you w...
	M.A.I.A. continues to improve our services to better serve the Greater Memphis Area.
	MAIA OFFICE ACTIVITIES (September 2025)

	Oct Group Contributions
	2025 Open House
	Oct 2025 Financials.pdf
	Narrative
	Budget vs. Actuals


