M.A.LLA. Intergroup Representative Meeting
Sunday, December 14, 2025

The monthly Intergroup Representative meeting was held on Sunday, December 14,
2025, at 1:00 pm, at Leawood Baptist Church and an online platform. The meeting
opened at 1:00 pm by the MAIA Chair Tony Shelby with the Serenity Prayer, the reading
of the 12 Traditions, the MAIA Purpose, and the voting / flyer disclaimer, and first roll
call.

There were twenty-nine groups represented, which included.

Corey, L, ABC Group; Tim T, Came to Believe; Anna M., Collierville; Floyd C,

Downtown Nooners N/S; Ralph, Downtown Thursday Night; Mark B, Early Risers;
Tami, Friends of Bill; Sandy, Germantown Noon; Pat, Grace in the Grove; Troy, H.O.W.;
Sharon, Into Action-Midtown; Thomas, Mustard Seed; Larry K, New Start; Hank H., The
Nooner; Todd, Oakland Always Open; Natalie, Primary Purpose; Carlos, Queerbees &
WannaBees; Linda, SASTO; Kelly C., Serenity; John, Shipwreck; Jim, Sober Journey;
Rachel C, SOS; Erwin, Three Legged Stool; Henrietta, Traditions; Mary, Unity; Corey,
WAAGL; Rodger, West Memphis Group; Sandra, Whitehaven Morning Sunrisers; Jim,
Winchester; Meghan, Women of WAAGL

Two new IG reps were introduced:
Corey- ABC Group
Tim- Came to Believe

Stacy W., At-Large Member, read November 9, 2025, Steering Committee report
minutes.
Rachel, Executive Secretary, was not present.

Tommy, MAIA Advisor, made one point of clarification to the minutes that the Steering
Committee appoints the vacated At- Large position and that it is to be confirmed by the
IG Reps. Tony clarified that this was true.

Sandra, IG Rep, Whitehaven, Morning Sunrisers, requested to know who George
M., was and George came to the podium to introduce himself to the IG Reps. He is
appointed by the Steering Committee as MAIA Alternate Treasure and At-Large
Steering Committee Member.

A motion was made to accept the report; the motion was seconded.

Brenda B. Office Manager read the Office Report

The Office Manager

thanked the M.A.L.A. volunteers, Steering committee members, IG
Reps, spouses the fellowship and, especially the pianist, for making this
year's Open House a tremendous success! It was tasty food and live
music.

Stop by the office to pick up a pickle!



Holly H, MAIA Treasurer, read the November Financial Report.

She stated that the important thing to discuss was the report from the entire year. Cost
of Goods was not correct in the financials in Quick Books and is now corrected. The two
specifically, that Holly looked at were the cost of the items that is sold and what is
charged for the items to find the profit margin on the items sold. Journal entries were
made to show accurate reflections for Cost of Goods. Nothing else was changed in the
financials although some things were moved to right categories to make an accurate
reflection of the financials from January through November.

There was one change in the narrative, which was expenses were changed to $73,161,
to replace $7,781.14. There is a positive net income through November.

Holly stated that she is still working to clean up a few items before the books go to the
CPA in early January for the 990 to maintain our non-profit status and that the physical
inventory will be performed January 3rd, 2026 and before then all duplicate items will be
removed and the inventory will be ready for our first day of business in January.

She also shared the 7" Tradition basket is kept on the front table for those interested.

Erwin, Outgoing IG Rep, Three-Legged Stool, asked Holly what MAIA’s fiscal year cycle
is, and Holly responded that it runs from December 31 to January 1.

There were no further questions, and Holly was acknowledged for an excellent job.
Second Roll Call
M.A.ILA. SUB COMMITTEE REPORTS

Phone Watch

Kay, At-Large Member, reported that the Phone Watch Committee is looking for a new
Chairperson. She stated that she has gratefully served for three years and, in the spirit
of rotation, they are looking for a new chair. She stated that it is an extremely rewarding
job with gratitude, spiritual growth, and love for Alcoholics Anonymous. If anyone is
interested, say YES, even if you do not want to!!!! Please see Kay.

Special Events

Stacy W reported that the Gratitude Dinner 2025 was a huge success! She thanked all
the groups and individuals who participated in the event as well as the Steering
Committee and the Special Events Committee. Special thanks to Holly, MAIA Treasure
and Cory W, Special Events Committee Treasurer, for helping with the

finances of the event.

She presented the Special Events Gratitude Dinner Financial Report to the Group.



Mark, IG Rep, Early Risers, had one question, and that was on the expenses: the
guestion stated that he only saw two expenses and did we not pay rent on the use of
the Church for this year’s Gratitude dinner, did we not pay our way? Do we not donate
to the Church?

Mark questioned again that it was not at the expense of the Gratitude Dinner. Holly,
Treasurer, stated it was paid in December and not November therefore it is not
reflected in the November report and that the payment falls under the “RENT” category
and that it needs to be moved to another category. Mark stated that he is only asking
one person, the girl that is doing the Gratitude Dinner and Holly responded, stating
that she was the one doing the books and that the payment is on the books in
December.

Holly, MAIA Treasurer stated that we operate on a cash basis and Mark stated that
we need an accurate report and if the report given was not accurate that it was no
good.

Tony S., Chairperson, explained that we pay that expense out of the general fund not
out of the income that is received from the Gratitude Dinner. Tony stated again for clarity
that we pay that expense to the Church of $100.00, which comes out of the MAIA office
expenses and that the Events Committee does not pay this expense. The treasurer
stated that this is budgeted under MAIA rent not for MAIA special events.

The treasurer, come back up as the Budget was not discussed in the previous
Treasurer’s report.

Holly stated that she used different things: actuals of 2025, budget of 2025, and
reviewed previous budget that was tabled, and reviewed any expenses with the
Steering Committee that we may have and to prepare the current budget.

The treasurer asked if there were any questions.

Mark, IG Rep, Early Risers, had a question about the average on literature and all cost
of goods. Holly stated that the average cost of goods is 28% but that the line by line
could not be looked at because what is spent the most will determine the percentage.
She stated what she did was use formulas and Mark went through the percentages of all
the things. Holly used the calculator on her phone and came up with exactly 23%:
45738 expenses divided by 59400 income= 77% expenses sold. This gives a 23%
profit margin. Laurie and Hank, Nooners, were also called in for verification. The
percentages were correct.

The Budget was presented.

Website



No report-

Tony, Chairperson, asked for a volunteer to handle the Online platform during the IG
Rep meeting Corey, IG Rep ABC, was asked to serve and he agreed.

Technology/Social Media
No report-

STANDING COMMITTEE REPORTS
Tony S. Chair read the Standing Committee Disclaimer.

Accessibility
No report

Archives
No Report

CPC/PI

Kaylon, Chairperson for CPCPI, was present and stated that the Committee meets the
third Monday of the month at 6:00 pm at Shady Grove Presbyterian at 5530 Shady
Grove RD. They are always looking for ways to reach out to the public and professional
community so if you have any feedback, please reach out. They recently went to South
Memphis for a Thanksgiving Event, and it was a huge success. Kaylon’s number is.
901-288-4193.

Corrections

Pat reported that the Corrections committee meets on the 1 Tuesday of every month at
CTB at 6:45. He reported that the Corrections chairperson Greg can be reached at
(901) 359-5353. Pat can be reached at (901) 216-3011. No follow ups from 201 Poplar
but they are sitting on Ready and the same with the Federal Prison. They are currently
visiting Jail East. They are taking meetings to Mark Luttrell and women'’s jail east. The
committee has planned a supportive event on December 20, 2025, at 1:30-4:30 at
Came to Believe, they will be showing a video of testimonies of incarcerated people &
how AA has helped them. This video is called A New Freedom. There will be a potluck
as well as prizes and such for the Holiday Season. Suggested Donation of 10$. Soft
Covered Big Books are welcome as well. Please come to the SUPPORTIVE EVENT.
They always need Big Books!

Grapevine

Erwin reported that the Grapevine committee will have a new Chair, Ken T, and that the
Committee meets at the White Station Church of Christ at 1106 Colonial on the 2nd
Tuesday of the month at 6:00. On the 1st Saturday of the month the group meets



together for EAT and PASS OUT and then carry the GRAPEVINE message to a
treatment center. They need volunteers from groups.

Treatment
No report

Old Business
Budget:

Tony, MAIA chair, stated that we needed a motion to approve the budget.

He asked if there was a motion and someone made a motion to approve the budget and
then there was a second. Tony asked for any discussion. There was no discussion. A
vote was taken and the budget passed unanimously.

Tony stated that the other item of old business was that we needed to confirm the
appointment of George as an At Large Member of the Steering Committee and as the
Alternate Treasure of MAIA. There was a voice that said so moved and another
seconded the motion. All in favor. George was elected unanimously.

George was welcomed.

New Business

Tony stated that Gloria H., At-Large Member first term expires January 31, 2026. The
Steering Committee recommends Gloria for a second term and the groups are to bring
back their nominations to the next IG REP meeting in January 2026, and an election will
be held at that time for the position. No motion or no vote is required at this time.

There was discussion about some old business about some discussion that was had
about bringing non-conference approved literature to the bookstore. Tony stated that
according to Roberts’ Rules of Order since there was never a motion there was no way
to open the discussion back up again unless there was a motion.

Jim, IG Rep Winchester, “I am making a motion to assemble an ad hoc committee to
complete the review made by the Spiritual Inventory Committee on Question 4 in the
Spiritual Inventory stating, “Do the Bylaws need to be changed.” The new ad hoc
committee’s purpose is to ensure that.



the existing Bylaws designation the Steering Committee and/or the Intergroup Office
have the authority to act without the input of the Intergroup Reps comply with the Bylaw
Article 6 section A number 4 stating that the Steering Committee is responsible to the
MAIA Representative in all matters. The ad hoc committee will present any bylaws that
need to be changed and will recommend the changes that need to be made. *

Tony, MAIA chair: reread the motion for clarification and stated that the motion is for
Tony to appoint an ad hoc committee simply and it gives the ad-hoc committee directions
on what they need to be discussing. There was a motion and a second. Any discussion.

Ralph, IG Rep, Downtown Thursday, asked if there would be dates or a time frame.
Tony, Chairperson, stated that the Chairperson does not have the authority to alter the
motion made by the groups but that he can add dates upon the appointment of an ad

hoc committee if it passes.

Tim, IG Rep CTB, asked about changes that would be made by the Steering
Committee to make a decision on. Tony said that the motion is simply to discuss
Question 4 Article 6. Groups may feel that there may be some conflict between existing
bylaws that give the Steering Committee and Intergroup Office authority without input
from the groups and that there needs to be discussion that the Steering Committee is
responsible to the groups in all matters. Tony asked Tim to come to the microphone and
the question was asked if we were empowering the Steering Committee to act without
Intergroup Reps having input.

JIm, IG Rep, Winchester, responded to the question that there are some items that
appear in the bylaws that state that the Intergroup Office is in charge of all everyday
activities that occur with the Intergroup Office, but these activities are not defined. It also
says that the Steering Committee has sole authority to set up an intergroup office at the
location of their choosing. These are the kinds of items that need further discussion with
the AD HOC Committee.

Tim, IG Rep CTB stated he was unclear about if we were voting for that to be the case
or for it to be brought to Intergroup. Tony responded that we are voting solely on creating
an ad hoc committee to discuss Article 6 and A2.

Corey, IG Rep ABC, asked if he could get a copy of the Spiritual Inventory.
Tim asked again if the Steering Committee had the power to make decisions now to
change the office or make major purchases without bringing them to the Reps.

Tony responded, yes. According to the current BYLAWS, the Steering Committee does
have the authority to do that. Tony shared during his tenure as IG Rep, the office had
to move due to the building being shut down, the office had to move.

Trea, IG Rep H.O.W. asked if the office needs to purchase any equipment they should
not wait to come to this meeting to have it approved. The Steering Committee is doing
a good job.



The Motion passed with one vote in opposition. Troy stated as the vote in minority that
he would prefer things to stay just the way that they are.

Tony appointed the AD HOC COMMITTEE: Jim, Winchester, as Chairperson, Linda
SATSO, Ralph, Downtown Thursday, and Sharon, Into Action-Midtown.

A huge thank you to Tommy A for his service to MAIA.

A motion to adjourn was made, the motion was seconded, no discussion was needed.

The meeting ended at 2:30 pm with the We Version of the Serenity Prayer.

Respectfully submitted by Stacy Wheat, At- Large Steering Committee Member



M.A.lLA. STEERING COMMITTEE REPORT
Tuesday, December 9, 2025

The monthly Steering Committee meeting was held on Tuesday, December 9, 2025, at
6:30 pm at the MAIA office and the online platform. The meeting opened with the
Serenity Prayer, the 12 Traditions, and the Purpose of M.A.L.A. In attendance were
Holly Harris, Treasurer; Rachel Rosenberg, Executive Secretary; Brenda Brown, Office
Manager, and past chair Tommy Ayers. The At-Large members present were Cecilia
Connor, Gloria Hicks, Kay Hudkins, Stacy Wheat. Also in attendance was candidate for
Alternate Treasurer, George Moffitt. Members not present - Tony Shelby, Chair.

MAIA SUBCOMMITTEES

Phone Watch:

Kay H reported that the phones are covered for December by 2 Doors Down. January
2026 is covered by Worldly Indeed. The committee met at the MAIA office on 11/12/25
and they had discussion about a new chairperson, but no nominations were made. The
phone watch committee will visit New Start group soon. The next meeting is 2/18/26 at
4 pm at the MAIA office.

Special Events:

Stacy W said that the Gratitude Dinner was a huge success. A financial report from the
Gratitude Dinner was given at the Steering Committee meeting and will be presented at
the next IG Rep meeting, as requested by members of the IG body in November. A
copy of the income and expense report is attached. MAIA thanks the special events
committee.

Social Media:

No report

Information / Technology / Website:

No report

Treasurer’s Report:

Holly said the Cost of Goods Sold was underreported in past reports. She went back
through the current inventory and produced a profit margin percentage for each type of

item. She adjusted cost of goods sold in QuickBooks so that it reflects accurately. The
attached Statement of Activity shows January — November 2025 and reflects the



accurate numbers. The inaccuracy reported was due to duplicate items listed in the
inventory when QuickBooks was transitioned. The treasurer was aware of this issue, but
the inaccuracy was unable to get resolved until now. The correction to Cost of Goods
Sold did affect the bottom line of the MAIA books, the treasurer report will be presented
to the MAIA body in detail at the IG Rep meeting, and the report is attached. Holly read
the November 2025 Financial report at the Steering Committee meeting, a motion was
made to accept the report, the motion passed.

Holly added that she will continue cleaning up the inventory before the end of December
so that we are starting fresh when Steering Committee does the inventory in January
2026.

Holly presented the 2026 MAIA Budget and will go into detail in her report. A copy of the
2026 MAIA budget is attached.

Steering Committee Meeting Minutes:

A motion was made to dispense with the reading of the minutes, the motion was
seconded, the motion passed.

IG Rep Meeting Minutes:

A motion was made to dispense with the reading of the minutes, the motion was
seconded, the motion passed.

Office Report:

Brenda read the report.

Old Business:

2025 Spiritual Inventory — Holly said that Jim (Winchester Group) was planning to bring
a motion regarding question 4 of the inventory last month but will be bringing that
guestion to the December 2025 IG Rep meeting.

Gloria H's 1t term as Steering Committee Member at Large ends 1/31/26. Gloria said
she is willing to serve a second term. Rachel nominated Gloria for a second term as
Steering Committee Member at Large, Brenda seconded the motion, the motion
passed. Gloria will serve a second term as Steering Committee Member at Large.

New Business:

The Alternate treasurer position is now vacant, due to Elkins C passing and Holly
moving into the Treasurer position. This leaves the Alternate Treasurer position vacant,



as well as Holly’s seat vacant as Steering Committee Member at Large. Tommy stated
that per the bylaws, Article 7, G3, “For any At-Large Steering Committee vacancy, the
remaining Steering Committee members will elect an individual to fill the unserved
portion of the vacated position’s term. This selection is to be confirmed by the MAIA
Representatives.”

The Office Manager spoke with George M regarding the open Steering Committee
position and asked if he would be interested in serving George confirmed that he was
willing to serve but first needed to pray about it. This information was brought to the
Steering committee. Afterward, Holly spoke further with George and learned that he has
experience using QuickBooks and owns a business. Based on this additional
information, Holly recommended that George be considered for Alternate treasurer.

It also noted Hank H IG Rep the Nooner and Gina F, Alt IG Rep Women of WAAGL
expressed interest in being the alternate treasurer. Hank previously served as treasurer
for many years, and Gina worked as the MAIA Office Manager for over three years.

Since the bylaws state that it is up to the Steering committee to decide the Alternate
Treasurer position, the Steering committee decided to stay with their original nomination
for George. Tommy said there have only been 2 Alternate Treasurers in his 11 & 1/2
years with MAIA. Holly said that she has vetted George & spoken with him at length a
couple of times. George owns a business and is Quick Books certified. Holly stated that
she would like the Alternate Treasurer to follow her closer than any alternate before.
She would need to teach him two things — journal entry and Cost of Goods. Holly added
that it would be a good time to have an alternate and that George would be a good fit for
alternate. Gloria nominated George as alternate treasurer, Stacy seconded the motion.
Holly asked for any questions or comments, George said that he is willing to stand and
is willing to shadow Holly in all treasured duties to gain as much understanding of the
MAIA finances as possible. Brenda asked George how he feels about it and if he has
fears or doubts about being alternate treasurer. George stated that when he worked at
Nike he worked with numbers and budgets and has experience in his own business with
the same thing and is looking forward to serving.

Brenda added that Holly started as alternate treasurer several years ago.

Holly called for a vote to nominate George as alternate MAIA treasurer, the steering
Committee voted yes unanimously. Holly added for clarification that there were three
people interested in the position, and George is the MAIA Steering Committee’s
nomination. Holly said that Tony S, MAIA chair, will call for a vote on the position from
the MAIA body at Sunday’s IG Rep meeting this coming Sunday December 14, 2025.
Holly asked George if he would be present at the IG Rep meeting on Sunday, George
said he would be there.

The credit card swipe machine does not work well during events since it is not set up for
mobile use but made to sit at a desk. Holly would like to research alternatives for mobile



credit card payments, such as Paysafe, to use during events. The internet at the events
works, it is the card machine that does not work offsite. Holly will bring her
recommendations for a mobile card machine, including description and cost, back to the
Steering Committee. Holly said another option would be to set a table near the sound
system to plug directly into the internet, this could solve the problem.

Holly asked why we do not pass the basket during the IG rep meeting anymore. Tommy
said that it stopped during Covid, and since then the basket has just been placed on the
table.

Rachel asked if an additional At Large Steering Committee Member is needed since
Holly moved from her At Large/Alternate Treasurer position. Rachel asked Tommy to
clarify what the bylaws say about this. The Treasurer is an officer, and an officer would
require an election. Holly said she was an At Large Member and the Alternate Treasurer
at the same time, so moving her into the Treasurer position vacated both the Alternate
Treasurer position and the At Large Steering Committee position. Holly asked the
Steering Committee if we should fill the At Large Position with George or bring someone
else in. Tommy advised that an At Large position can be filled by the Steering
Committee at a Steering Committee meeting, not requiring a vote from the 1G body.
Gloria asked George if he is willing to serve as an At Large Steering Committee
Member, he said yes. Stacy nominated George as a large member, Gloria seconded,
the motion passed.

Stacey W stated that she would like to bring back the quarterly speaker meeting after
the IG Rep meetings and asked how to do so. The Office Manager said that the office
used to coordinate the quarterly event. The groups were in charge of choosing the
speaker and taking care of the cost. Stacy asked if that would be considered a special
event and asked if she could talk with the new Special Events Chair Kelly C about
bringing back the quarterly speaker meetings. Gloria added that she enjoyed the
speaker events and fellowship. Brenda said that Question 7 of the 2025 Spiritual
inventory addressed this. Holly asked if the special events chair needs to bring that to
the Steering committee, it was agreed to table the discussion.

Brenda said there is still a box of T-shirts from the Gratitude Dinner, she said she will
set them out at the MAIA open house this Saturday.

The meeting ended at 7:35 pm with The Lord’s Prayer.

Respectfully Submitted,
Rachel Rosenberg, Executive Secretary



November 2025 Treasurer's Report

November 2025

Total Income

Cost of Goods

Gross Profit

Expenses

Other Income/Recon Disc
Net Income

Total Income for November 2025 was
Total Cost of Goods was
This leaves a Gross Profit variance to budget before expenses of

Expenses for November 2025 were
Net income variance to budget was

YTD Revised thru November 2025

Total Income

Cost of Goods

Gross Profit

Expenses

Other Income/Recon Disc
Net Income

Total Income for November 2025 was
Total Cost of Goods was

This leaves a Gross Profit variance to budget before expenses of
Expenses for November 2025 were

Net income variance to budget was

Notes

$ 14,650.33
$ 1,962.91
$ 12,687.42
$ 5,564.06
$ 0.09
$ 7,123.27
$ (2,822.31) less than budgeted. This was primarily a result of lower than anticipated

Merchandise Sales and Group Contributions. The Gratitude Dinner did
produce $1682.92 more than budgeted.

S 924.18 less than budgeted.

S (1,898.13) less than budgeted.

S 3,293.25 less than budgeted.

$ 1,395.03 more than budgeted.

$120,253.93

S 38,305.78

S 81,948.15

$ (7,781.14)

S 14.49

S 8,786.69

S 163.89 more than budgeted.

S (6,226.11) more than budgeted. Our overall profit margin is around 28% and has been
calculating incorrectly. These costs have been corrected for each month of
2025 and the QuickBooks inventory will be corrected in Dec/Jan as the
physical inventory is completed.

$ (6,062.22) less than budgeted.

$ (7,781.14) less than budgeted. Primarily due to savings in Supplies, Computer &

Contract Labor.
$ 1,719.01 more than budgeted.

There are still a few small items to be reclassified in the books that will not affect the overall totals reported above.
Physical inventory will be performed around the first week in January and QuickBooks will be reconciled to this inventory. This will correct the COG issues.

The Bank Statement Balance as of 11/30/25 was
The Prudent Reserve Statement Balance as of 11/30/25 was

$ 13,859.99
$ 38,290.64

***$5226 was transferred to Prudent Reserve on 12/9/25, bringing the 6 month Prudent Reserve to 100%.

Respectfully Submitted
Holly Harris



Statement of Activity
MEMPHIS AREA INTERGROUP ASSOCIATION
November, 2025

Distribution account Nov Total Nov Budget Nov Var
Income
4100 Merchandise Sales 2,450.19 4,394.08 -1,943.89
4300 Contributions - Group 1,327.32 3,913.15 -2,585.83
4310 Contributions - Individual 1,014.36 143.47 870.89
4320 Contributions - High Five 40.00 287.24 -247.24
4650 Memorials 609.16 -609.16
4700 Events/Committees 9,818.46 8,135.54 1,682.92
4900 Refunds -10.00 10.00
Sales 0.00 0.00 0.00
Sales of Product Revenue 0.00 0.00 0.00
Unapplied Cash Payment Income 0.00 0.00 0.00
Total for Income 14,650.33 17,472.64 -2,822.31
Cost of Sales
5000 COGS-Literature 1,843.53 2,517.03 673.50
5010 COGS-Medallions 9.89 278.93 269.04
5020 COGS-Birthday Cards 8.45 65.47 57.02
5030 COGS-Book Covers 0.00 95.49 95.49
5040 -COGS-Dictionary 29.93 29.93
5060 COGS-Special Order Merchandise 0.50 0.50
5100 Shipping/Delivery 28.60 7.90 -20.70
5700 Discount -108.16 -108.16
Cost of Goods Sold 72.44 0.00 -72.44
Total for Cost of Sales 1,962.91 2,887.09 -924.18
Gross Profit 12,687.42 14,585.55 -1,898.13
Expenses
6020 Total for Bank Service Charges 12.46 -12.46
6030 Dues & Subs 36.00 27.15 8.85
6040 Computer Expense 398.96 442.23 -43.27
6200 Insurance 0.00
6250 Postage and Delivery 101.74 157.98 -56.24
6280 Professional Fees 0 0.00
6530 Penalties & Interest 0.00 0.00
6550 Taxes - Other 3.24 -3.24
6650 Contract Labor 382.45 -382.45
6700 Rent 927.00 950.00 -23.00
6800 Supplies 292.95 3,105.12 -2,812.17
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Statement of Activity
MEMPHIS AREA INTERGROUP ASSOCIATION
November, 2025

6850 Telephone & Communications $300.67 269.94 30.73
6870 Conferences 0.00 0.00
6890 Travel & Ent 0.00 0.00
Payroll Expenses $3,506.74 3,506.74 0.00
Total for Expenses 5,564.06 8,857.31 -3,293.25
Net Operating Income 7,123.36 5,728.24 1,395.12
Other Income $25.19 $25.19
Reconciliation Discrepancies 0.09 0.00 0.09
Net Income 7,123.27 5,728.24 1,395.03

Cash Basis Tuesday, December 09, 2025 09:39 AM GMT-06:00
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Statement of Activity
MEMPHIS AREA INTERGROUP ASSOCIATION
January-November, 2025

Distribution account Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 YTD Total YTD Budget YTD Variance

Income
4100 Merchandise Sales 4,610.15 5,667.05 5,039.18 4,523.19 5,271.93 5,778.54 5,740.41 8,258.97 7,171.37 3,129.34 2,450.19 57,640.32 48,855.00 8,785.32
4300 Contributions - Group 4,920.68 2,158.11 1,893.28 4,894.67 2,154.07 4,203.50 3,783.21 1,700.11 2,781.75 3,419.69 1,327.32 33,236.39 42,044.80 -8,808.41
4310 Contributions - Individual 2,535.81 210.67 1.58 0.61 668.80 1,014.36 4,431.83 1,588.88 2,842.95
4320 Contributions - High Five 1,017.63 50.07 97.79 114.11 100.00 40.00 40.00 105.00 55.00 59.31 40.00 1,718.91 3,021.89 -1,302.98
4650 Memorials 40.00 40.00 7,055.40 -7,015.40
4700 Events/Committees 142.00 100.29 20.00 115.00 60.00 10,726.00 75.00 2,440.00 9,818.46 23,496.75 17,634.07 5,862.68
4900 Refunds -269.02 -47.25 -316.27 -110.00 -206.27
Sales 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Sales of Product Revenue 0.00 0.00 0.00 0.00 0.00 6.00 0.00 0.00 0.00 0.00 0.00 6.00 0.00 6.00
Unapplied Cash Payment Income 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total for Income 13,226.27 7,975.52 7,050.25 9,646.97 7,316.98 21,004.71 9,563.62 10,065.66 10,036.48 9,717.14 14,650.33 120,253.93 120,090.04 163.89

Cost of Sales

5000 COGS-Literature 1,926.25 3,291.72 2,498.33 2,830.86 3,717.51 4,169.20 3,921.85 5,041.17 5,008.87 1,913.33 1,843.53 36,162.62 27,947.79 -8,214.83
5010 COGS-Medallions 191.99 128.00 134.89 78.77 79.89 132.50 270.02 140.76 117.96 120.06 9.89 1,404.73 3,073.31 1,668.58
5020 COGS-Birthday Cards 73.25 41.93 20.30 41.30 2210 28.00 5.00 263.20 68.95 69.65 8.45 642.13 726.53 84.40
5030 COGS-Book Covers 41.28 23.22 87.72 57.62 64.50 363.35 44.72 0.00 682.41 1,079.01 396.60
5040 -COGS-Dictionary 120.00 120.00 338.35 218.35
5060 COGS-Special Order Merchandise -24.00 4.99 -13.00 -32.01 5.29 37.30
5100 Shipping/Delivery 32.40 47.80 79.36 12.20 4.34 53.80 170.42 1.51 52.17 28.60 482.60 89.16 -393.44
5700 Discount -235.62 -48.75 -284.37 -1,179.77 -895.40
Cost of Goods Sold 0.00 -408.25 -442.34 0.00 0.00 0.00 0.00 0.00 0.00 -94.18 72.44 -872.33 0.00 872.33
Total for Cost of Sales 2,029.55 3,053.40 2,282.20 3,094.01 3,889.32 4,398.54 4,326.91 5,978.90 5,229.01 2,061.03 1,962.91 38,305.78 32,079.67 6,226.11
Gross Profit 11,196.72 4,922.12 4,768.05 6,552.96 3,427.66 16,606.17 5,236.71 4,086.76 4,807.47 7,656.11 12,687.42 81,948.15 88,010.37 -6,062.22
Expenses
6020 Bank Service Charges 136.29 3.00 82.15 205.49 2415 198.16 276.58 162.49 223.90 245.72 1,557.93 133.95 1,423.98
6030 Dues & Subs 36.00 36.00 311.42 -275.42
6040 Computer Expense 307.45 286.96 303.91 295.96 295.96 295.96 343.86 306.92 295.96 423.96 398.96 3,555.86 5,035.26 -1,479.40
5200 Insurance 154.50 148.50 145.50 448.50 427.50 21.00
6250 Postage and Delivery 95.40 45.00 70.66 45.00 103.53 392.15 161.40 101.74 1,014.88 1,753.09 -738.21
6280 Professional Fees 600.00 600.00 800.00 -200.00
6530 Penalties & Interest 65.81 65.81 0.00 65.81
6550 Taxes - Other 74.09 20.49 94.58 37.42 57.16
6650 Contract Labor 75.00 400.00 105.00 562.50 420.00 420.00 345.00 105.00 315.00 2,747.50 4,251.52 -1,504.02
6700 Rent 900.00 950.00 1,617.55 900.00 900.00 1,100.00 950.00 950.00 977.00 955.00 927.00 11,126.55 10,450.00 676.55
6800 Supplies 108.01 737.93 147.01 637.75 2,975.72 137.50 97.07 150.31 356.47 3,724.30 292.95 9,365.02 14,315.96 -4,950.94
6850 Telephone & Communications 559.53 213.22 299.23 199.23 224.03 339.91 284.91 299.89 285.03 294.43 300.67 $3,300.08 2,989.43 310.65
6870 Conferences 700.00 700.00 1,363.00 -663.00
6890 Travel & Ent 50.00 50.00 500.00 -450.00
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Payroll Expenses
Purchases
Unapplied Cash Bill Payment Expense

Total for Expenses

Net Operating Income

Other Income
Reconciliation Discrepancies
Total for Other Expenses

Net Income

Statement of Activity
MEMPHIS AREA INTERGROUP ASSOCIATION
January-November, 2025

3,147.03 3,506.74 3,506.75 3,5606.74 3,506.75 3,506.74 3,506.74 3,506.75 3,506.73 3,506.75 3,506.74 $38,214.46 38,574.14 -359.68
0.00 0.00 33.33 0.00 0.00 0.00 33.33 0.00 33.33

442.15 795.22 -795.22 -172.43 -18.67 0.00 0.00 251.05 0.00 251.05
5,770.86 6,893.07 5,539.97 6,271.71 8,391.61 6,761.43 5,824.65 5,634.89 6,882.74 9,626.56 5,564.06 73,161.55 80,942.69 -7,781.14
5,425.86 -1,970.95 -771.92 281.25 -4,963.95 9,844.74 -587.94 -1,548.13 -2,075.27 -1,970.45 7,123.36 8,786.60 7,067.68 1,718.92
7.28 7.21 $14.49 $276.43 $261.94

0.09 0.09 0.00 0.09

0.09 $0.09 $0.00 $0.09

5,425.86 -1,963.67 -771.92 281.25 -4,956.74 9,844.74 -587.94 -1,548.13 -2,075.27 -1,970.45 7,123.27 8,786.69 7,067.68 1,719.01

Cash Basis Tuesday, December 09, 2025 09:39 AM GMT-06:00
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MEMPHIS AREA INTERGROUP ASSOCIATION
BUDGET
January - December 2026

2025 thru
Nov 2026 Budget( Profit Jan Feb Apr May Jun Jul Aug Sep Oct Nov Dec
Annualized |[[Total Margin 2026 2026 Mar 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026
Revenue
4100 Merchandise Sales
4110 Literature 54,924 59,400 4,950 4,950 4950 4,950 4,950 4950 4,950 4,950 4,950 4,950 4,950 4,950
4120 Medallions 5,630 6,000 500 500 500 500 500 500 500 500 500 500 500 500
4130 Book Covers 1,220 1,200 100 100 100 100 100 100 100 100 100 100 100 100
4140 Birthday Cards 1,091 1,075 75 75 75 75 75 100 100 100 100 100 100 100
4190 Special Order Merchandise 15 24 2 2 2 2 2 2 2 2 2 2 2 2
Total 4100 Merchandise Sales 62,880 67,699 5,627 5,627 5,627 5,627 5,627 5,652 5,652 5,652 5,652 5,652 5,652 5,652
4300 Contributions - Group 36,258 38,400 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200 3,200
4310 Contributions - Individual 4,835 4,740 395 395 395 395 395 395 395 395 395 395 395 395
4320 Contributions - High Five 1,875 2,100 175 175 175 175 175 175 175 175 175 175 175 175
4650 Memorials 44 - - - - - - - - - - - - -
4710 Founder's Day 10,681 11,000 - - - - - 11,000 - - - - - -
4720 Gratitude Dinner 12,278 12,000 - - - - - - - - - - 12,000 -
4730 Accessablities - - - - - - - - - - - - - -
4900 Refunds (345) - - - - - - - - - - - - -
Total Revenue 128,506 135,939 9,397 9,397 9,397 9,397 9,397 20,422 9,422 9,422 9,422 9,422 21,422 9,422
Cost of Goods Sold
5000 COGS-Literature 39,450 45,738 23% 3,812 3,812 3,812 3,812 3,812 3,812 3,812 3,812 3,812 3,812 3,812 3,812
5010 COGS-Medallions 1,532 1,380 7% 115 115 115 115 115 115 115 115 115 115 115 115
5020 COGS-Birthday Cards 701 699 35% 49 49 49 49 49 65 65 65 65 65 65 65
5030 COGS-Book Covers 744 1,032 14% 86 86 86 86 86 86 86 86 86 86 86 86
5040 -COGS-Dictionary 131 165 33% 15 15 15 15 15 15 15 15 15 15 - 15
5060 COGS-Special Order Merchandise - - 0% - - - - - - - - - - - -
5100 Shipping/Delivery 526 600 50 50 50 50 50 50 50 50 50 50 50 50
5700 Discount (951) (300) (25) (25) (25) (25) (25) (25) (25) (25) (25) (25) (25) (25)
Total Cost of Goods Sold 42,134 49,314 4,101 4,101 4,101 4,101 4,101 4118 4,118 4,118 4,118 4,118 4,103 4,118
Gross Profit 86,372 86,625 5,296 5,296 5,296 5,296 5,296 16,305 5,305 5,305 5,305 5,305 17,320 5,305
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Expenditures
6020 Bank Service Charges
6022 CC Fees

6023 Monthly Service Charges
Total 6020 Bank Service Charges

6040 Computer Expense

6200 Insurance
Liability
Total 6200 Insurance

6250 Postage and Delivery

6280 Professional Fees
6282 Accounting
Total 6280 Professional Fees

6530 Penalties & Interest
6550 Taxes - Other
6650 Contract Labor

6700 Rent
6710 Office
6715 Other Rent
Total 6700 Rent

MEMPHIS AREA INTERGROUP ASSOCIATION
BUDGET
January - December 2026

2025 thru
Nov 2026 Budget( Profit Jan Feb Apr May Jun Jul Aug Sep Oct Nov Dec
Annualized |[[Total Margin 2026 2026 Mar 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026
493 1,500 125 125 125 125 125 125 125 125 125 125 125 125
86 96 8 8 8 8 8 8 8 8 8 8 8 8
579 1,596 133 133 133 133 133 133 133 133 133 133 133 133
3,878 3,840 320 320 320 320 320 320 320 320 320 320 320 320
489 520 - - 130 - - 130 - - 130 - - 130
489 520 - - 130 - - 130 - - 130 - - 130
1,106 1,140 95 95 95 95 95 95 95 95 95 95 95 95
600 600 - - - - - 600 - - - - - -
600 600 - - - - - 600 - - - - - -
7 -
103 120 10 10 10 10 10 10 10 10 10 10 10 10
2,997 3,600 300 300 300 300 300 300 300 300 300 300 300 300
11,615 11,209 927 927 900 927 927 927 927 927 955 955 955 955
468 600 50 50 50 50 50 50 50 50 50 50 50 50
12,083 11,809 977 977 950 977 977 977 977 977 1,005 1,005 1,005 1,005
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6800 Supplies
6820 Office
6830 Special Events/Committees Exp
6831 Founder's Day
6832 Graitude Dinner
Total 6830 Special Events/Comm Exp
Total 6800 Supplies

6850 Telephone & Communications
6851 Office Telephone
Total 6850 Telephone & Comm

6870 Conferences
6890 Travel & Ent

Payroll Expenses
Taxes
Wages

Total Payroll Expenses

Total Expenditures
Other Revenue
7010 Interest Income

Total Other Revenue

Net Revenue

MEMPHIS AREA INTERGROUP ASSOCIATION

BUDGET
January - December 2026
2025 thru
Nov 2026 Budget( Profit Jan Feb Apr May Jun Jul Aug Sep Oct Nov Dec
Annualized |[[Total Margin 2026 2026 Mar 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026
2,744 3,000 250 250 250 250 250 250 250 250 250 250 250 250
3,218 3,000 - - - - 2,500 500 - - - - - -
3,687 3,000 - - - - - - - - - 2,500 500 -
6,905 6,000 - - - - 2,500 500 - - - 2,500 500 -
9,649 9,000 250 250 250 250 2,750 750 250 250 250 2,750 750 250
3,600 3,533 294 294 294 294 294 294 294 294 294 294 294 294
3,600 3,533 294 294 294 294 294 294 294 294 294 294 294 294
764 900 - - - - - - - 900 - - - -
55 600 - - - - - - - 600 - - - -
2,854 3,441 287 287 287 287 287 287 287 287 287 287 287 287
38,834 45,000 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750 3,750
41,689 48,441 4,037 4,037 4,037 4,037 4,037 4,037 4,037 4,037 4,037 4,037 4,037 4,037
77,661 85,699 6,416 6,416 6,519 6,416 8,916 7,646 6,416 6,416 6,574 8,944 6,944 6,574
15 240 20 20 20 20 20 20 20 20 20 20 20 20
15 240 20 20 20 20 20 20 20 20 20 20 20 20
8,726 941 (1,100) (1,100) (1,203) (1,100) (3,600) 8,678 (1,092) (1,092) (1,250) (3,620) 10,395 (1,250)
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Gratitude Dinner 2025

INCOME

Items

Auction Items
Cake Auction
donations
Drinks
Registration
TShirts
Pre-SaleTickets
Pre-Sale Tshirts
Income
EXPENSES
Tshirts

Food
Expenses

Net Income

Sum of amount

1,492.34
3,060.00
2,320.12
336.00
4,472.00
448.29
1,315.00
265.00
13,708.75

1,080.00
2,300.00
3,380.00

10,328.75



MEMPHIS AREA INTERGROUP ASSOCIATION

3540 Summer Avenue Suite 104
Memphis, TN 38122
901454-1414
memphisarea@bellsouth.net
memphis-aa.org

OFFICE REPORT -December 2025

Erwin, M.A.LLA. Spiritual Inventory Ad Hoc Committee Chairperson, gave a review
from his committee at the 9/9/25 Steering Committee meeting. The Ad Hoc
Committee gave its responses to the twelve questions that came out of the MAIA
Spiritual inventory, which were presented to the IG Rep at the September IG Rep
meeting.

An IG Rep may be bringing a motion regarding Question 4 of the inventory per Tony S. If
so, after that discussion, M.A.l.A. chairperson plans to ask the IG Reps how they would
like to proceed with discussion of the remainder of the 2025 Spiritual Inventory
Questions. After that, the Steering Committee would like to address one question per
month until they have all been discussed if the 1G body agrees.

M.A.lLA. Online Bookstore Update:

The M.A.LLA. Treasurer and Office Manager have scheduled the year-end physical
inventory for Saturday, January 3, 2026. The Steering Committee members will count
and verify all inventory items. Meanwhile, Holly will ensure the inventory in QuickBooks
is synced with WooCommerce, which will allow the invoices to flow into QuickBooks
and enable accurate inventory tracking.

Exciting News!

M.A.LLA., is hosting its Annual Open House on Saturday, December 13, 2025, from 11-
1:00 pm. Please stop by to meet your Steering Committee members and volunteer fun,
food & fellowship will be provided in abundance!

We are excited to announce that M.A.[.A. now accepts Venmo as a payment option. We
hope this added convenience makes it easier for you to shop online, make purchases from
the office and especially at offsite events.

In addition, two new links were added to our website:

e Form to request a meeting update.
e Signup for email list

Simply fill out the forms with all the necessary information to have your group details
updated. The form will be automatically emailed to the office, and updates are typically
completed within 3-5 business days. By signing up to the email list, you will receive
announcements, reports, and updates directly from the office.

M.A.L.A. continues to improve our services to better serve the Greater Memphis Area.



MAIA OFFICE ACTIVITIES (November 2025)

12-Step Call (Office) 5
Meeting Request 40
Walk Ins 37
E-Mail Distribution 1490

STEERING COMMITTEE TERM

NAME POSITION TERM BEGAN TERM EXPIRES

Tony S.  Chairperson January 2024 December 31, 2025 (15t term)
Holly H.  Treasurer November 2025 October 30, 2027 (1st term)
Rachel R. Executive Secretary May 2024 April 30, 2026 (15t term)
Brenda MAIA Office Manager n/a

Ceclilia C. At-Large April 2024 March 31, 2026 (15 term)
Gloria H. At-Large February 2024  January 31, 2026 (1%t term)
Stacy W. At-Large May 2024 April 31, 2026 (15t term)

Kay H. At-Large April 2023 March 2027, (2" term)
Tommy A.  Advisor January 2024 December 31, 2025

Respectfully Submitted
Brenda Brown, M.A.l.A. Office Manager



GROUP CONTRIBUTIONS

NOVEMBER 2025

NOV 2025 NOV 2024 (PY) JAN - NOV, 2025 (YTD)
Any Length Group 0.76 0.00 190.76
Bluff City Group 0.00 0.00 228.05
Came to Believe Group 0.00 0.00 300.00
Central Gardens Group 0.00 50.00 550.00
Cherokee Group 0.00 0.00 100.00
Collierville Group 0.00 0.00 2,453.20
Downtown Nooners N/S 0.00 0.00 100.00
Downtown Thursday Night Group 0.00 380.00 666.66
Earlybird 0.00 0.00 1,869.00
Everyday People 10.00 0.00 10.00
Friends of Bill W 0.00 0.00 650.00
Germantown Happy 0.00 0.00 2,975.00
Germantown Noon 0.00 0.00 1,380.05
Grace in the Grove 0.00 0.00 403.87
Horn Lake 0.00 0.00 5.00
ICU- 0.00 0.00 450.00
Lakeland 0.00 0.00 183.38
Men of Recovery 0.00 0.00 4.94
Millington 0.00 0.00 50.00
Morning Glories 0.00 0.00 50.83
New Start 0.00 0.00 225.00
Oakland Always Open 0.00 40.00 250.00
Out-of-Towners Fellowship Group 0.00 0.00 135.00
Pleasant Hill 0.00 325.51 1,244.14
Pride and Principles 0.00 0.00 258.00
Primary Purpose 0.00 0.00 50.00
Queer Bees and Wanna Bes 214.00 0.00 495.00
Rule-62 0.00 0.00 300.00
S.0.S. 0.00 0.00 100.00
Second Chance 0.00 50.00 300.00
Serenity 0.00 400.00 847.32
Seriously Sober 0.00 11.22 1,293.11
Shady Ladies 300.00 1.00 2,400.00
Sober Journey 227.56 0.00 790.56
Solutions Group 0.00 0.00 840.00
South Memphis 0.00 0.00 191.35
The Nooner 0.00 189.50 2,457.59
The Wynne Group 0.00 0.00 5.74
Traditions 50.00 100.00 500.00
Triangle Group - Somerville 0.00 0.00 220.00
Two Doors Down 300.00 0.00 5,000.00

Unity Group 0.00 0.00 981.95



GROUP CONTRIBUTIONS

NOVEMBER 2025
WAAGL 75.00 50.00 675.00
West Memphis Group 0.00 40.00 150.62
Whitehaven Morning Sunrisers- 150.00 0.00 200.00
Winchester 0.00 0.00 387.06
TOTAL $1,327.32 $1,637.23 $32,918.18
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