M.A.ILLA. Intergroup Representative Meeting
Sunday, July 12, 2026

The monthly Intergroup Representative meeting was held on Sunday, July 12, 2026,
at 1:00 pm, at Leawood Baptist Church and an online platform. The meeting opened
at 1:02 pm by the MAIA Chair Tony Shelby with the Serenity Prayer, the reading of
the 12 Traditions by Henrietta (Traditions), the Voting Disclaimer by Tony (Chair), and
first roll call.

There were 32 groups represented, which included in person and the online platforms:

Lemuel, Binghampton; Tim, Came to Believe; Anne, Collierville Group; Marla,
Common Solutions; Floyd, Downtown Nooners; Madisyn, Downtown Thursday Night;
Tammy, Friends of Bill; Patrick, Grace in the Grove; Nita, Hope Armed with the Facts;
Sharon, Into Action- Midtown; Butch, Lakeland; Thomas, Mustard Seed; Larry, New
Start; Dewayne, No Name; Linda, On Awakening; Debra, Out of Towners ;Mike,
Pleasant Hill; Ray, Primary Purpose; Carlos, Queerbees & WannaBees; Kennedy,
Rule 62; Ernestine, SOS Group; Kelly C, Serenity; Stacey, Shady Ladies; Barb,
Shipwreck; Jim, Sober Journey; Robert, Somerville Triangle; Zach, The Worm; Laurie,
Three Legged Stool; Henrietta, Traditions; Vicki, Two Doors Down; Corey, WAAGL,;
Gina, Women of WAAGL.

Tony (Chairperson) asked if there were any new groups petitioning
for membership. There was one new group. Dewayne L. announced
that there was a new group that meets at 6740 St. EImo Road,
Harmony Church in Bartlett, TN 38135. This group meets on
Mondays and Fridays from 6pm to 7pm. They do not have a name
yet but there was a motion by Tony to petition for membership. The
vote passed and the group is now a member of MAIA. Dewayne will
let us know when they have a name. Flyers for the group were left on
the front table.

Tony (Chairperson) asked if there were any new Intergroup Reps. Present who
would like to be introduced. Mike from Pleasant Hill introduced himself to the group
and Marla from Common Solutions.

Roll Call- 28 present at 15t Roll Call

M.A.LLA. Intergroup Representative Meeting Minutes

Tony asked for the reading of the Intergroup Rep Meeting Minutes. There was a motion
to dispense the reading of the minutes by Kelly (Serenity) and a second by Barb
(Shipwreck). Tony asked if there were any discussion or questions. There was no
discussion. All were in favor.



M.A.ILA. Steering Committee Report
Stacy (Secretary) read the report.
Tony asked for any discussion. There was no discussion.
Office Report
Brenda (Office Manager) read the office report.

Brenda (Office Manager) asked for any questions. Brenda had a question. She asked if
“No Name Group” should be included on the website and the group conscious was
“YES” absolutely.

Treasurer Report
George (Alternate Treasurer) read the June Financial report.

Butch (Lakeland) asked if the individual contribution for Founder's Day was the
$7500 or $7000 as the Narrative still showed the $7000 but the Steering Committee
Report stated $7500. Holly responded that it was $7500, it had not just been
changed on the narrative but was correct in the financials. The numbers are correct.

Tony called for a motion to accept the June 2026 financials. There was a motion to
accept this report by Pat (Grace in the Grove) and a second by Ernie (SOS). The
motion was accepted and the motion passed.

M.A.lLA. Sub Committees:

Phone Watch

Gabby (Phone Watch Chair) asked “Who takes phone calls after hours, on weekends
and on holidays?” Could it be a robot or Al? NO. WE DO!! Phone watch is a committee
that gives groups and individuals significant opportunities to be of service to the
community. She stated that things are going well as the calendar for 2026 is FULL and
the committee is already filling spots in the 2027 Calendar year. If anyone would like to
serve or be a part of the Phone Watch Committee, Gabby said please join them at the
next meeting, August 19" at 4:30 at the Intergroup Office, 3540 Summer Ave, Suite
104, 38122. Gabby can be reached on 901-220-2108 for any questions.

Ernie (SOS) clarified the time and date of the next Committee meeting and Tony
asked for any other questions. No other questions were brought to the group.



Special Events

Kelly (Special Events Chair) thanked the Special Events Committee and stated that this
is a program of WE and said that she was super excited with the outcome of Founders
Day 2026. She stated the in-person Inventory Meeting scheduled for Thursday, July 10™,
did not occur, but that the committee is taking individual inventory and will meet soon.
She directed everyone’s attention to the last page of the Rep Handout that had the
financials from Founders Day. She stated that the revenue was *$16,155.70. Expenses
were *$3120.00. The net Revenue was *$13,035.70. She stated that we did have a cake
that went for $1500 and another that was over $1000. The whole event was so much
fun, fellowship, and experience strength and hope from Morris, A.A. speaker and
Reparatory Theater. Save the Date for GRATITUDE DINNER- November 7, 2026, at
White Station Church of Christ, 1106 Colonial Road starting at 11:30 and Call Kelly to
Join in the jolly, welcoming Special Events Committee at 615-617-971

Website:
No report.
Technology:
No report.
Social Media
No report.

ROLL CALL- 32 at 2"? Roll call.

STANDING COMMITTEE REPORTS
Tony S. Chair read the Standing Committee Disclaimer.

Accessibility
No report

Archives

Tristan was present to report on Archives. Their last meeting was on June 28" which
opened with the Serenity Prayer and a report that Founders Day was a remarkable
success. There are a few events that are coming up that Archives will be participating in
such as Sober Palooza (September 181-20™), Bluff City Fellowship (October 15t-18™),
and WAAGALS Anniversary on December 18",

CPCI/PI
No report



Corrections

Pat reported that the Corrections committee meets on the 15t Tuesday of every month
at the ALANO CLUB at 6:45. He reported that the Corrections New chairperson Steven
K. can be reached at (901) 643-7919. Pat can be reached for general information on
(901) 216-3011. The Supportive Event at the Alano Club, Saturday, Julyllth, was a
tremendous success with two outstanding speakers, karaoke, twisting, food, and
several applications were passed and the interest in Corrections in GROWING and
GLOWING.

There are still meetings at Jail East which is the women'’s jail and there is movement
over at the Federal Prison. Pat stated that 201 has reached out to establish a meeting
and is hopeful but waiting to see it to believe. He is excited but still in the “yo-yo” phase.
They are accepting books and are reaching out to Henning to see if they can distribute
Literature and are working with a lady to see if there is more that can happen.

Grapevine
No report

Treatment
No report

Old Business:

Tony asked for Old Business.

Tim (Came to Believe) stated that he had some old business that he would like to clean
up. He stated that he talked to Tony and Holly after the last Intergroup Rep meeting on
June the 14" and he said his statements proposed that there was wrongdoing by the
Steering Committee. Tim shared that in no way was he trying to insinuate this at all. He
was not making any accusations of wrongdoings by Tony or any Steering Committee
member with his statements at the last meeting. Tim was thanked for his statements.

In other Old Business, Tony stated that we were going to start approaching the Spiritual
Inventory one question at a time as requested over the next few months or so. Question
One states, “How well do the groups/meetings feel that MAIA does performing its
purposes as outlined in the bylaws?” Tony read the answers that were given by the
members present at the Inventory. Tony asked if there were any discussion, questions,
or amendments to the bylaws.

Pat (Grace in the Grove) asked “What is the general area that MAIA supposed to serve?



Tony (Chair) responded that we cover Fayette County TN, Tipton County TN, Shelby
County TN, Desoto County MS, Marshall County MS, and Crittenden County AR. Pat
(Grace in the Grove) responded that it seemed like a large area and would like to see
more participation from groups in these areas.

Ernie (SOS) was watching the zoom calls and stated that Gina (WOW) had a question.
Gina (WOW) asked if a group is a member of a different Intergroup Association, could
they also participate in our Intergroup. Tony (Chair) stated that he really did not know the
answer to that question. Gina (WOW) then said because the Shipwreck Group,
Crittenden County is also a member of the Area of AR that also serves the Central Office
in Little Rock. She stated that the Shipwreck Group’s Intergroup is technically the Little
Rock Intergroup. Tony (Chair) responded that he knows that the Shipwreck Group does
not participate with the Little Rock Intergroup but does contribute and participate with the
Memphis Area Intergroup. He knows this because he goes to this group. Tony (Chair)
stated that the group did petition this body for membership. Gina (Wow) responded that
she understood but that at some point the group must have also petitioned for
membership in Little Rock because they are listed their website so they should call AR
Intergroup to be removed. Tony (chair) said he was unfamiliar with the way that Little
Rock Central Office populates their roll call or manages their website.

Tony (Chair) asked for any further discussion or any other old business.

Tony (Chair) stated that Question 2 would be discussed next month. “How do the
members/groups/meetings feel that MAIA does informing groups of its purpose and
needs?

Brenda (Office Manager) stated that everyone got copies of the Inventory.
New Business

Tony (Chair) called for New Business.

Cory (WAAGAL) spoke of the Unity of One. He read from page 130 in the Twelve and
Twelve, “Realization dawns that he is but a small part of a of great whole;” He feels that
there is a separation between the Steering Committee and everyone else. Cory made a
motion that the Sterring sit among the group during Intergroup meetings.

Tony (Chair) restated the motion, and the motion was seconded by Ernie (SOS). The
vote passed 13 yes and 6 opposed.

Tony (Chair) asked for the voice of minority.



Raymond (Primary Purpose) said he did not understand what difference it makes if the
Steering Committee is sitting in the front or with the group. He stated that it makes no
sense.

Linda (On Awakening) said that she likes the Steering Committee in the front of the room
because that helps her to know where to go to ask questions and that the faces of the
Steering Committee become familiar and recognizable. It is nice to know who you are.

Lemuel (Binghampton) said that they should stay right where they are because the
Steering Committee has all their papers in order and if they were to move in the crowd
he feels like they would not be as organized.

Tony (Chair) asked if there was a motion to reconsider or revote.

Mike (Pleasant Hill) made a motion to reconsider; Lemuel (Binghampton) seconded the
motion. Tony (Chair) asked for discussion. No discussion. Tony called for a vote to
reconsider and go back to the original motion. There were an overwhelming number of
people that wanted to reconsider and reconsider the original motion. Tony (Chair) asked
for discussion on the original motion.

Madisyn (Downtown Thursday) said that she thought that the group should consider how
the Steering Committee feels about the motion.

Cory (WAAGL) read from the Twelve and Twelve from page 191. “We are sure that
humility, expressed by anonymity, is the greatest safeguard that Alcoholics Anonymous
can ever have.” He stated that nobody is special. When he looks up front at the Steering
Committee, he sees people “who are special with privilege” and really it should be
everyone as part as a greater whole so we should all sit together.

Vicki (Two Doors Down) said that she thinks that part of what keeps the meetings
moving is that when Tony (Chair) is able to look to his right and ask the Treasure, Holly,
a quick question or the same with Brenda (Office Manager) or any other member of the
Committee. Also, The Steering Committee is not special or have privileges, they do not
even have a vote, the groups do.

Raymond (Primary Purpose) The Big Book also says EGO. He stated that this is some
Ego stuff. He stated that we are wasting time and progress and that we need to be
taking care of business.

Kay (At- Large Steering Committee Member) stated that the most humbling place to be
is looking out at the groups and seeing the faces of the group. The Steering Committee
is here to serve the groups, and it is not an Ego thing, it is a service thing.

Mike (Pleasant Hill) called the question which means to seize debate and go directly to
the vote. Tony asked for discussion and a second. Lemuel seconded the call. Tony
repeated the motion “The Steering Committee move from the front of the room and sit



with the groups during the IG REP Meetings. “The vote was 2 YES and overwhelming.
majority NO.

Tony (Chair) pointed out that we will be bringing costs for new printers to the next IG
REP Meeting.

Brenda (Office Manager) asked Reps please call back about the times of Business
Meetings so that the Steering Committee can visit the groups to keep open
communication between the groups and the SC members.

Motion to adjourn was made by Kelly (Serenity) and was seconded by Lemuel
(Binghampton).

The meeting was closed with a circle of UNITY and the We Version of the Serenity
Prayer. 2:17p.m.

Respectfully submitted by Stacy Wheat, Executive Secretary

*Amended July 16, 2026, based on special events committee final report editing actual
speaker expenses and donations — Holly Harris, treasurer



M.A.lLA. STEERING COMMITTEE REPORT
Tuesday, July 7, 2026

The monthly Steering Committee meeting was held on Tuesday, July 7th at 6:30 pm at
the MAIA office and the online platform. The meeting opened with the Serenity Prayer,
the 12 Traditions, and the Purpose of M.A.I.A. In attendance were Tony Shelby, Chair;
Holly Harris, Treasurer; Stacy Wheat, Executive Secretary; Brenda Brown, Office
Manager. The At-Large members present were Gloria Hicks, Hank Holtermann, Kay
Hudkins, and George Moffitt (alternate treasure) and Gabby Weiss. Kelly C., Special
Events Chair, was also present.

MAIA SUBCOMMITTEES
Phone Watch:

Gabby W., Phone Watch Chair, shared that Downtown Thursday has the phones for the
month of July and that ABC group is covering August. On July 18", she, Kay as well as
Brenda will be visiting the Out of Towners Group to do a workshop to share exciting
information about the Phone Watch.

Special Events:

Kelly C., Chair, received a nice drum roll from the group and shared that Founders Day
was a great success. After reviewing the proposed budget and numbers created by
Cory, Special Events Chair, with Holly and the Steering Committee, Kelly shared that
there were a few numbers that needed to be updated such as the speaker expenses so
the finalized budget will be presented as well as the total amount of money made at the
Rep meeting on Sunday July 12, In looking at the headcount and the numbers on the
budget the attendance was somewhere upwards of 350 people. T-shirts sold very well
and there are about seven small shirts at the MAIA office if anyone would like to buy
one. Cakes were fabulous as were the art and baskets. Receipts were given for all
donations that were made. A huge thank you to all groups and individuals who
contributed to the event and a special thanks was shared in by everyone in the room to
the speaker, Morris Ray, as you could not “hear a pin drop” as he was sharing his
experience, strength, and hope. There will be a wrap-up meeting this Thursday July 9™
at 6:45 at 2 Doors Down to do an inventory of the event and to begin discussion on how
Gratitude Dinner can be BIGGER AND BETTER.

Gloria asked Kelly if there were any CDs that were made of Morris’ experience,
strength, and hope and Stacy responded that Collen F. may have recorded it for
Archives and that she would check with Colleen. We all agreed that his story was “that
good” that we hoped it had been recorded.



Social Media:

No report. Tony, Chair, did state that the site is in good standing and that Cory is doing
a great job approving the flyers and information as it arrives in the inbox. Tony is also an
administrator on the site. Everything is looking peaceful and within the Traditions.

Technology / Website:

No report. Brenda, Office Manager, reported that Ric has been helping in several ways
and that there is another person that may be coming on board and that she and Ric
would be talking to that person soon. Ric was a vital help at Founders Day with the
excellent new Swipe system that worked perfectly.

Treasurer’s Report:

Holly, Treasurer, read the exciting June 2026 Financial report at the Steering
Committee meeting. There was one correction to the report and that was that the
individual contribution was $7500, not $7000.

Kay asked what the limit was for individual contributions and Brenda stated that the limit
is $7500. The old limit was $5000 but Tony stated that at the last General Service
Conference it was raised to $7500. The General Service Conference reviews the limit
every two years.

Tony asked for any other questions and no other questions were asked.

A motion was made to accept the Treasure’s Report by George, Gloria seconded the
motion, and the motion passed.

Steering Committee Meeting Report:

A motion was made to dispense with the reading of the minutes by Holly, the motion
was seconded by Kay, the motion passed.

IG Rep Meeting Minutes:

A motion was made to dispense with the reading of the minutes by Brenda, the motion
was seconded by Gloria, the motion passed.

Tony asked for any discussion. No discussion.

The motion passed.



Office Report:

Brenda read the report.

Brenda made mention that the Ad Hoc Committee Report will always recur in the Office
Manager Report to remind groups of what they have been asked to do with the Spiritual
Inventory.

Old Business:
The Spiritual Inventory is still in the forefront of business.

Tony, MAIA chair stated that QUESTION 1 will be brought to the Group, “How well do
the groups/meeting feel that MAIA is performing its “purpose” as outlined in the
bylaws?”

The responses to the questions that were written on large sheets of paper will be
brought to the IG group rep meeting as well. Tony asked the committee if this sounded
like a good way to approach the beginning of starting the process of the Inventory.

Holly stated that this would be a great idea if the question is read first. The question is
not written on the large sheet of paper, only the responses of the participants who were
present on the day of the Inventory.

Brenda has thirty copies of the revised IG REP minutes from March 8™, 2026. The
report includes the appointed Ad Hoc Committee review from their findings of the
Inventory date January 25, 2026. There will also be thirty copies of the Questions and
Responses from AA members present at the Spiritual Inventory available as well.

These copies will be very useful to all as we go through the process of completing the
Inventory.

New Business:

Tony shared that both the large copy machine and the desktop copier in the office are
20 years old. The large copier machine needs maintenance and the repairman stated
that there are no parts accessible for the copier. Thus, there is a need for new printers.

Tony stated that we are taking time to research prices on new machines and that we will
bring prices back to the groups in a month. One of the good things is that printers are
not as expensive as they used to be and MAIA is in a good spot to get a new one. The
one that we have has lasted a long time and has been very useful.

Gloria asked if the Steering Committee could still make day-to-day decision on the
operations of the MAIA office as she was not present at the last IG REP meeting.



Tony explained that the Steering Committee can, but that the best approach is to take
all decisions back to the groups and let the groups have input and decide. We all
agreed. The issue will be brought, research will continue, and amounts and types will be
discussed in 30 days.

In case of an emergency and the copy machine completely fails, we can always
outsource printing to Kinkos or Office Depot. Brenda stated that these places have been
called and the pricing is as follows: FedEx Kinkos- $.56/copy, Office Depot-$.24/copy,
Online Version of Office Max $.18/copy and she plans to call the printer who prints the
meeting directories to see how much they charges.

We would like to look at the cost of replacing both copy machines and compare costs
and features in hope of getting the best of what is needed for the Office to be productive
on a day-to-day basis.

GROUP VISITS:

THE WORM- 6:00 AM July 30™- Holly, Gloria, Stacy

OUT OF TOWNERS- 1:00 PM July 18"- Gabby, Kay, Tony
WEST MEMPHIS GROUP- 11:00 AM July 19t George, Tony
INTO ACTION, MIDTOWN-12:00 PM July 19%- Holly, Gloria, Stay
WORDLY INDEED- 9:15 PM- July 29t"- Gabby, Kay, George
FRIENDS OF BILL-7:30 PM-July 27t- Kay, Gabby
UNITY-8:00PM-July 13-Holly, Gloria, Stacy, Tony

There was a motion to adjourn, seconded by Holly.

The meeting ended at 7:28 with the We version of Serenity Prayer.

Respectfully Submitted,
Stacy Wheat, Executive Secretary



June 2026 Treasurer's Report

June 2026

TotalIncome

Cost of Goods

Gross Profit

Expenses

Other Income/Recon Disc
Net Income

Total Income for June 2026 was

Total Cost of Goods was

This leaves a Gross Profit variance to budget before expenses of

YTD June 2026

TotalIncome

Cost of Goods

Gross Profit

Expenses

Other Income/Recon Disc
Net Income

Expenses for June 2026 were

Net income variance to budget was

Total Income YTD thru June 2026 was

Total Cost of Goods was

This leaves a Gross Profit variance to budget before expenses of

Notes

Expenses for YTD thru June 2026 were

Net income variance to budget was
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27,186.56
1,945.17
25,241.39
7,249.23

17,992.16

6,764.56 more than budgeted due higher than anticipated revenue from the Founders
Day event and an individual contribution of $7k; literature sales and group
contributions are lower than expected.

(2,172.33) less than budgeted due to savings from bulk purchases

8,936.89 more than budgeted.

(396.96) less than budgeted due to savings in Founders Day expenses and the CPA fee
that has not yet been incurred for our 990 filing with the IRS

9,313.85 more than budgeted due to the items mentioned above.

68,772.06
17,340.99
51,431.07
41,955.31
0.79
9,476.55

1,365.06 more than budgeted due higher than anticipated revenue from the Founders
Day event and an individual contribution of $7k; literature sales and group
contributions are lower than expected.

(7,282.76) less than budgeted due to savings from bulk purchases

8,647.82 more than budgeted.

(374.83) less than budgeted due to savings in Founders Day expenses and the CPA fee
that has not yet been incurred for our 990 filing with the IRS

8,903.44 more than budgeted due to the items mentioned above.

The CPA has our 990 information and has filed an extention for us until November but will attempt to finish our report in the next few weeks.

The Bank Statement Balance as of 5/29/26 was

The Prudent Reserve Statement Balance as of 5/29/26 was

***Qur Purdent reserve is 130% of the 6 month goal.

Respectfully Submitted

Holly Harris & George Moffitt

$

$

5,810.03

57,550.80



Revenue
4100 Merchandise Sales
4110 Literature
4120 Medallions
4130 Book Covers
4140 Birthday Cards

4190 Special Order Merchandise

Total 4100 Merchandise Sales

4300 Contributions - Group
4310 Contributions - Individual
4320 Contributions - High Five
4330 7th Tradition - IR Meeting
4700 Events/Committees

4710 Founder's Day

4720 Gratitude Dinner
Total 4700 Events/Committees

4800 Reimbursed Expenses
Sales

Sales of Product Revenue
Unapplied Cash Payment Income

Total Revenue

MEMPHIS AREA INTERGROUP ASSOCIATION

Budget vs. Actuals: 2026 MAIA Budget - FY26 P&L
January - June, 2026

Jun 2026 Total
% of % of
Actual Budget over Budget Budget Actual Budget over Budget Budget
0.00 13.80 0.00 13.80
2,025.75 4,950.00 -2,924.25 40.92% 19,410.42 29,700.00 -10,289.58 65.35%
719.50 500.00 219.50 143.90% 4,389.49 3,000.00 1,389.49 146.32%
100.00 -100.00 0.00% 675.00 600.00 75.00 112.50%
83.20 100.00 -16.80 83.20% 358.40 475.00 -116.60 75.45%
15.00 2.00 13.00 750.00% 207.00 12.00 195.00 1725.00%
$ 284345 $ 5,652.00 -$ 2,808.55 50.31% $ 25,054.11 $ 33,787.00 -$ 8,732.89 74.15%
994.27 3,200.00 -2,205.73 31.07% 16,342.04 19,200.00 -2,857.96 85.11%
7,623.00 395.00 7,228.00 1929.87% 10,986.57 2,370.00 8,616.57 463.57%
773.62 175.00 598.62 442.07% 1,263.62 1,050.00 213.62 120.34%
0.00 78.50 0.00 78.50
0.00 0.00 75.00 0.00 75.00
14,952.22 11,000.00 3,952.22 135.93% 14,952.22 11,000.00 3,952.22 135.93%
0.00 0.00 15.00 0.00 15.00
$ 14,952.22 $ 11,000.00 $  3,952.22 135.93% $ 15,042.22 $ 11,000.00 $ 4,042.22 136.75%
0.00 5.00 0.00 5.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
$ 27,186.56 $ 20,422.00 $ 6,764.56 133.12% $ 68,772.06 $ 67,407.00 $ 1,365.06 102.03%



Cost of Goods Sold
5000 COGS-Literature
5010 COGS-Medallions
5020 COGS-Birthday Cards
5030 COGS-Book Covers
5040 -COGS-Dictionary
5060 COGS-Special Order Merchandise
5100 Shipping/Delivery
5700 Discount
Cost of Goods Sold

Total Cost of Goods Sold

Gross Profit

6020 Bank Service Charges
6040 Computer Expense
6200 Insurance

6250 Postage and Delivery
6280 Professional Fees
6400 Licenses and Permits
6550 Taxes - Other

6650 Contract Labor

6700 Rent

6750 Repairs & Maint

6800 Supplies

6850 Telephone & Communications
6870 Conferences

6890 Travel & Ent

Payroll Expenses

Total Expenditures

Net Operating Revenue

1,602.02 3,811.50 -2,209.48 42.03% 14,236.87 22,869.00 -8,632.13 62.25%
284.55 115.00 169.55 247.43% 2,356.31 690.00 1,666.31 341.49%
44.40 65.00 -20.60 68.31% 193.20 308.75 -115.55 62.57%
86.00 -86.00 0.00% 453.50 516.00 -62.50 87.89%
15.00 -15.00 0.00% 0.00 90.00 -90.00 0.00%
8.00 8.00 84.01 0.00 84.01
50.00 -50.00 0.00% 0.00 300.00 -300.00 0.00%
-25.00 25.00 0.00% 0.00 -150.00 150.00 0.00%
6.20 6.20 17.10 0.00 17.10
$ 194517 $ 411750 -$ 2,172.33 47.24% $ 17,340.99 $ 24,623.75 -$ 7,282.76 70.42%
$ 25,241.39 $ 16,304.50 $  8,936.89 154.81% $ 51,431.07 $ 42,783.25 $ 8,647.82 120.21%
$ 387.26 $ 133.00 $ 254.26 291.17% $ 839.71 $ 798.00 $ 41.71 105.23%
459.82 320.00 139.82 143.69% 2,643.28 1,920.00 723.28 137.67%
$ 154.00 $ 130.00 $ 24.00 118.46% $ 299.50 $ 260.00 $ 39.50 115.19%
110.81 95.00 15.81 116.64% 485.94 570.00 -84.06 85.25%
$ 0.00 $ 600.00 -$ 600.00 0.00% $ 0.00 $ 600.00 -$ 600.00 0.00%
0.00 29.00 0.00 29.00
10.00 -10.00 0.00% 20.49 60.00 -39.51 34.15%
315.00 300.00 15.00 105.00% 1,050.00 1,800.00 -750.00 58.33%
$ 977.00 $ 977.00 $ 0.00 100.00% $ 6,865.70 $ 5,835.00 $ 1,030.70 117.66%
0.00 135.00 0.00 135.00
41954 § 750.00 -$ 330.46 55.94% 2,668.69 4,500.00 -$ 1,831.31 59.30%
388.93 $ 29443 § 94.50 132.10% 2,202.57 1,766.58 $ 435.99 124.68%
0.00 0.00 0.00 0.00 0.00
$ 0.00 $ 0.00 0.00 $ 511.03 $ 0.00 511.03
$ 403687 $ 4,036.76 0.11 100.00% $ 24,221.25 $ 24,220.56 0.69 100.00%
$ 724923 $ 7,646.19 -$ 396.96 94.81% $ 41,955.31 $ 42,330.14 -$ 374.83 99.11%
$ 17,99216 $ 8,658.31 $ 9,333.85 207.80% $ 9,475.76 $ 45311 $ 9,022.65 2091.27%



Other Revenue
7010 Interest Income
Total Other Revenue
Other Expenditures
Reconciliation Discrepancies
Total Other Expenditures
Net Other Revenue

Net Revenue

20.00 -20.00 0.00% 0.00 120.00 -120.00 0.00%
$ 0.00 $ 20.00 -$ 20.00 0.00% $ 0.00 120.00 -$ 120.00 0.00%
0.00 -0.79 0.00 -0.79
$ 0.00 $ 0.00 $ 0.00 -$ 0.79 0.00 -$ 0.79
$ 0.00 $ 20.00 -$ 20.00 0.00% $ 0.79 120.00 -$ 119.21 0.66%
$ 17,992.16 $ 8,678.31 $ 9,313.85 207.32% $ 9,476.55 573.11 $ 8,903.44 1653.53%

Tuesday, Jul 07, 2026 10:41:21 AM GMT-7 - Cash Basis



MEMPHIS AREA INTERGROUP ASSOCIATION

3540 Summer Avenue Suite 104
Memphis, TN 38122
901454-1414
memphisarea@bellsouth.net
memphis-aa.org

OFFICE REPORT —July 2026

2026 Ad Hoc Committee Report

At the Intergroup Representatives’ meeting on April 7, 2026, Tony (MAIA Chair) said an
ad hoc committee report was given in a past meeting, and the chair had asked the 1G
Reps to take the information to their groups and return to the IG Rep meeting with any
motions or questions they have.

Meeting Directories:

The Steering Committee has completed its review of the 2026—-2027 Meeting Directory,
and the final draft has been submitted to the printer.

Our goal is to have the new 2026—2027 meeting directories available by the first week
of August.

The cost to print 1,000 meeting directories is $1,680.00, which represents an increase
of $130.00 over last year's printing cost.

M.A.I.A. Steering Visting Groups/Meeting:

Volunteers contacted the Intergroup Representatives to let them know that members of
the Steering Committee would like to visit their group during an upcoming business
meeting. The purpose of these visits is to encourage open communication between the
groups and the Memphis Area Intergroup Association (M.A.l.A.), answer questions,
share information, and strengthen our spirit of unity and service.

FYI:

Please submit your home group’s birthdays list! If your group maintains a roster that
includes anniversary years, please include that information as well. Monthly lists are also
welcome. All submissions must be received no later than the 15" of each month to be
included in the TIPPLER.

M.A.LLA. continues to improve our services to better serve the Greater Metropolitan
Memphis Area.

M.A.ILA. OFFICE ACTIVITIES (JUNE 2026)

12-Step Call (Office) 8
Meeting Request 40
Walk Ins 35

E-Mail Distribution 1530



STEERING COMMITTEE TERM

NAME POSITION TERM BEGAN TERM EXPIRES

Tony S. Chairperson January 2024 December 31, 2027 (2" term)
Holly H. Treasurer November 2025 October 30, 2027 (1st term)
Stacy W. Executive Secretary May 2024 April 30, 2028 (2" term)
Brenda B. MAIA Office Manager n/a

Hank H. At-Large April 2026 March 31, 2028 (1st term)
Gloria H. At-Large February 2026 January 31, 2028 (24 term)
Gabby W. At-Large April 2026 March 31, 2028 (15t term)

Kay H. At-Large April 2023 March 2027, (2" term)
George M. At-Large January 2026 December 2028 (15t term)

Respectfully Submitted
Brenda Brown, M.A.l.A. Office Manager



JUNE 2026

GROUP CONTRIBUTIONS

JUN 2026 JUN 2025 (PY) JAN - JUN, 2026 (YTD)
26-0On Awakening 0.00 0.00 660.00
Any Length Group 0.00 20.00 115.80
Bluff City Group 0.00 28.05 0.00
Came to Believe Group 0.00 0.00 300.00
Central Gardens Group 100.00 100.00 350.00
Collierville Group 0.00 0.00 797.26
Downtown Nooners N/S 0.00 0.00 50.00
Downtown Thursday Night Group 23.83 0.00 1,040.51
Earlybird 0.00 900.00 771.88
Everyday People 10.00 0.00 10.00
Friends of Bill W 2.44 0.00 2.44
Germantown Happy 0.00 1,475.00 1,200.00
Germantown Noon 0.00 0.00 1,650.00
Holly Springs Group 0.00 0.00 300.00
How It Works 0.00 0.00 0.05
ICU- 0.00 450.00 0.00
Lakeland 0.00 0.00 141.23
Men of Recovery 9.05 0.00 9.10
Mustard Seed 0.00 0.00 20.00
New Start 25.00 0.00 100.00
Oakland Always Open 0.00 135.00 95.00
Out-of-Towners Fellowship Group 0.00 0.00 0.08
Pleasant Hill 0.00 0.00 863.32
Primary Purpose 0.00 0.00 50.00
Queer Bees and Wanna Bes 108.50 216.00 193.50
Rule-62 75.00 0.00 175.00
Second Chance 0.00 50.00 0.00
Serenity 0.00 0.00 150.00
Shady Ladies 0.00 300.00 500.00
Shipwreck 0.00 0.00 50.00
Sober Journey 0.00 0.00 400.00
Solutions Group 0.00 0.00 840.38
South Memphis 0.00 20.00 40.00
Straight Outta Bondage 0.00 0.00 300.00
The Nooner 0.00 0.00 1,214.45
Traditions 50.00 50.00 100.00
Triangle Group - Somerville 0.00 0.00 61.50
Two Doors Down 300.00 300.00 1,500.00
Unity Group 173.00 78.83 1,044.42
WAAGL 75.00 50.00 375.00
West Memphis Group 0.00 30.62 20.00
Whitehaven Morning Sunrisers- 0.00 0.00 200.00
Winchester 0.00 0.00 350.00



JUNE 2026
GROUP CONTRIBUTIONS

JUN 2026 JUN 2025 (PY) JAN - JUN, 2026 (YTD)

TOTAL $951.82 $4,203.50 $16,040.92




Founders Day 2026

Memphis Area Intergroup Association Budget

Worksheet

T-Shirts

T-Shirt $ 12.00

x 80 $ 960.00

Setup $ 25.00

Screen S 75.00

Total $1,060.00
Speaker

Gas/Gallon $ 4.00

x 25 $ 100.00

Hotel $ 200.00

Gift $  60.00

Total $ 360.00
Food

Chef Jeff $  6.00

x 300 $1,800.00

Total $1,800.00
Facility

Church $ 150.00
Donation

Individual $1,800.00
Coffee & Supplies

Donated $ 175.00
Soda & Water

Donated $ 275.00
Decorations

Donated $ 150.00

Ledger (Budgeted) Ledger (Actual)

Description Income Expense Balance Description Income Expense Balance
T-Shirts $1,060.00 | ($1,060.00) T-Shirts $ 1,060.00 | ($1,060.00)
Speaker $ 360.00 | ($1,420.00) Speaker $  160.00 | ($1,220.00)

Hotel covered by

Individual Donations

Food $1,800.00 | ($3,220.00) Food $ 1,800.00 | ($3,020.00)

Covered by Individual

Donation
Facility $ 150.00 | ($3,370.00) Facility S 100.00 | ($3,120.00)
Donation $ 1,800.00 ($1,570.00) Individual Donations $ 2,000.00 ($1,120.00)
Coffee & Supplies $ - ($1,570.00) Coffee & Supplies $ - ($1,120.00)
Soda & Water S - ($1,570.00) Soda & Water S - ($1,120.00)
Decorations S - ($1,570.00) Decorations S - ($1,120.00)
Estimated Proceeds from: Actual Proceeds from:
Pre-Sale Tickets $1,200.00 ($370.00) Pre-Sale Tickets $1,302.00 $182.00
Pre-Sale T-Shirts $260.00 ($110.00) Pre-Sale T-Shirts $260.00 $442.00
Entry/Registration $2,100.00 $1,990.00 Entry/Registration $1,811.00 $2,253.00
T-Shirts @ Event $1,250.00 $3,240.00 T-Shirts @ Event $1,268.00 $3,521.00
Basket/Art Auction $2,015.00 $5,255.00 Basket/Art Auction $3,355.50 $6,876.50
Cake Auction $3,300.00 $8,555.00 Cake Auction $5,522.00 $12,398.50
Drinks $275.00 $8,830.00 Drinks $396.25 $12,794.75
Frogs $250.00 $9,080.00 MAIA Literature & Other $240.95 $13,035.70
Totals Frogs $0.00 $13,035.70

Proceeds/Revenue $12,450.00
Expenses $3,370.00 Totals
Net Revenue $9,080.00 Revenue $16,155.70

Expenses $3,120.00

Net Revenue $13,035.70

Amended 7/13/26 based on special events committee final report editing actual speaker expenses and donations - Holly Harris, Treasurer
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